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lghfdtL ;]jf P]gsf] t];|f] ;+zf]wg
Ps ljj]rgf

k'0ok|;fb 9sfn*

	 ;fdfGo k|zf;g dGqfnoåf/f k|:t't lghfdtL ;]jf P]gsf] t];|f] ;+zf]wg ljw]os @)^&.&.* 
ut] dlGqkl/ifb\af6 kfl/t u/]sf] ;fj{hlgs ePsf] 5 . P]gsf] ;+zf]wg x'g' /fd|f] dflgG5 oBlk s:tf] 
;+zf]wg÷kl/jt{g eGg] s'/f d"n k|Zg xf] . ;+zf]wgn] ;DalGwt kIfnfO{ eljiosf nflu ;'lglZrttf 
k|bfg ug{ ;Sg] cj:yf lgdf{0f x'g ;Sg'kb{5 . kl/jt{gn] yk k|ultzLn sfo{ ;DalGwt If]qdf x'g 
;Sg'kb{5 . ;+zf]wgn] ;Sbf clwsf+zsf] enf] ug]{ sfo{ x'g'kb{5 . System nfO{ dfu{bz{g ug]{ x'g'kb{5 . 
o;f] x'g ;s]df dfq kl/jt{g ;fy{s 7xl/G5 . lghfdtL ;]jf P]g, @)$( df t];|f] ;+zf]wgn] ljz]if 
rrf{ kfpg] cj:yf z[hgf x'g'df P]gsf] bkmf @$ 3! sf] a9'jf Joj:yfsf sf/0fn] elgof] eGg] pko'St 
b]lvG5 . P]gsf] bf]>f] ;+zf]wg ePsf] b'O{tLg jif{leq} kl/jt{g lsg ug'{k¥of] eGg] ljifonfO{ k|d'vtfsf 
;fy x]g{ ;Sg'kb{5 . P]gsf] bkmf @$3! df tTsfnLg k|zf;lgs g]t[Tjsf] c;Ifdtfsf sf/0f kb tyf 
lhDd]jf/Lljgfsf] a9'jf ;+;f/sf] s'g} klg a9'jf k|0ffnLdf -Promotion System_ gePsf] oyfy{tf 
x'Fbfx'Fb} To;nfO{ g} :jLsf/ ug]{ 9ª\uaf6 h'g Joj:yf ul/of], To;n] a9'jf k|0ffnLdf k|Zglrx\g v8f 
ePsf] 5 . kl/jt{gn] ;'wf/ / k|ultzLn sfd x'g'kb{5 eGg] dfGotfnfO{ r6Ss lal;{P/ cfkm"nfO{ 
nfu]sf] To;df klg cWoog÷cg';Gwfg / ljZn]if0fljgfs} cjwf/0ffnfO{ P]g h:tf] dxŒjk"0f{ b:tfj]hdf 
:yflkt u/fpg] w[i6tf ul/Psf] ljifo g} clxn]sf] d"n ;d:of xf] .
	 ;+zf]wg P]gsf s'gs'g bkmfdf ug]{ eGg] ;DaGwdf ;DalGwt ;/f]sf/jfnf;Fu lj:t[t / uxg 
5nkmn ul/g'kb{5 . lj1, k|fljlws / ljz]if1 kIf;Fu ;/;Nnfx / ;'emfj lng ;Sbf kl/jt{gsf] cf]h / 
dfgdf clej[l4 eO{ To;n] :yfloTj u|x0f ug{ ;S5 . P]gsf] t];|f] ;+zf]wg lhDd]jf/ kIfaf6 uDeL/tfeGbf 
s/ nfu]/ u/] h:tf] ug]{ kl/kf6L k'gM cª\uLsf/ ul/g'n] P]gsf] rf}yf] ;+zf]wgsf nflu tof/L ug'{kg]{ 
cg'e"lt ;+zf]wgsf a'Fbfdf ul/Psf] Joj:yfaf6 cfef; x'G5 . kl/jt{g kl/jt{gsf nflu geO{ k|ultzLn 
/ ;'wf/fTds x'g ;s]dfq To;sf] cf]h a9\5 . a9'jf eg]sf] tNnf] kbaf6 dflyNnf] kbdf plSng' jf 
axfn kbaf6 ;f]eGbf dflyNnf] kbdf lgo'lSt x'g' xf] . dfly hfg' eg]sf] ufx|f] sfd ug'{, pQ/bfloTjdf 
a9f]Q/L x'g' / kfl/>ldsdf j[l4 x'g' xf] jf ;ª\u7gleqsf] k|ult klg kbf]Gglt g} xf] . a9'jfsf] gLlt 
tyf cfwf/df ;]jf/tdWo]sf of]Uotd sd{rf/L dflyNnf] kbdf lgo'lSt x'g'k5{ eGg] p2]Zo /fVg'kb{5 . 
a9'jf x'Fbf ;ª\u7g / ;]jf/t ;Dk"0f{ sd{rf/Lsf] dgf]andf gsf/fTds c;/ gk/f];\ / dfkb08x¿ 
unt gx'g eGg]tkm{ ;ts{tf ckgfpg ;Sg'kb{5 . dfkb08 unt ePdf zlStzfnL JolSt;Fu kx'Fr 
a9\g uO{ cfkmGt / rfs/Lsf e/df a9'jf x'g] kl/kf6L :yflkt x'g uO{ of]Uotd JolStx¿ k5fl8 kg]{ 

* zfvf clws[t, u[x dGqfno .
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x'G5 t;y{ a9'jf ubf{ ;Ifd, of]Uo / bfloTj lgjf{x ug{ ;Sg] Ifdtfjfg\nfO{ kbf]Gglt ul/g' plrt / 
Goflos b]lvG5 . oBlk a9'jfsf ;DaGwdf of]Uotf -sfo{Ifdtf_, h]i7tf -jl/i7tf_ sf ljifodf ljjfb 
gb]lvPsf] eg] xf]Og . sfo{Ifdtfsf] s'/f ubf{ jt{dfg kbdf ul/Psf] sfdsf] IfdtfnfO{ cfwf/ dfgL 
dflyNnf] kbdf a9'jf ug'{ plrt x'G5 jf dflyNnf] kbn] ug]{ eg]sf] sfdsf] r'gf}tL jt{dfg kbn] 
ug]{]eGbf sl7g / ufx|f] x'g] ePsfn] rfn' kbdf /xFbfs} sfo{Ifdtfn] dflyNnf] kbdf sfd ug{ ;Ifd 5 
eGg] d"NofÍg unt jf cg'dfgdfq x'G5 < o; ;Gbe{df Peter Principle jf Hieracchiology df 
æha s'g} sd{rf/L a9'jf x'G5, ta pm c;Ifdtfsf] Ps txdfly r9\5, o; qmdaf6 a9'jf x'Fb} uPdf 
pm Pp6f o:tf] ljGb'df k'U5, hxfFeGbf dflyNnf] txsf] sfo{ ug{ pm k"0f{ ¿kn] c;Ifd x'G5Æ eg]sf] 
s'/fnfO{ b[li6ut ubf{ klg of] k|Zg p7\g' :jfefljs b]lvG5 .
	 a9'jfdf h]i7tf ls of]Uotf -sfo{Ifdtf_ eGg] ljjfbf:kb ;d:of ;dfwfg ug{ oL b'j}aLr 
;Demf}tf jf ;lDd>0f x'g'kb{5 eGg] /fo k|zf;gljb Philipo sf] 5 . pgL eG5g\– ha of]Uotf jf 
v"aL ;f/e"t ¿kdf a/fa/ 5 eg] jl/i7tf lg0f{osf cfwf/ x'g'k5{ . o;af6 klg h]i7tfnfO{ hf]8 
lbPsf] b]lvG5 . w]/} Principle tyf ljifox¿ a9'jf k|0ffnLdf k|of]u x'Fb} cfPsf 5g\ . jt{dfgdf a9'jf 
ubf{ glthfdf hf]8 lbg], ;]jfu|fxLnfO{ k|fyldstf lbg], ;fwg;|f]tsf] ;d"lrt kl/rfng ug]{ / hgtfsf] 
s/sf] k};f d"Nok|lt ;+j]bgzLn x'g'kg]{ s'/fnfO{ -Job Description_ sfo{ljj/0fdf cfwf/ agfP/ n}hfg 
;lsPdf a9'jf k|0ffnL a9L k|efjsf/L x'g] s'/f cufl8 ;fg{ yflnPsf] kfOG5 .
	 ;ª\u7gleq sfo{/t ;Dk"0f{ sd{rf/Lsf nflu a9'jfsf] cj;/ Gofof]lrt agfpg, pgLx¿nfO{ 
cfkmgf] Ifdtfcg';f/ pGgltsf cj;/ k|fKt x'g] s'/fdf cfZj:t kfg{ kf/bzL{ j[lQ ljsf; k|0ffnL, of]hgf 
/ sfo{th'{df ug'{kb{5 . a9'jf ubf{ ;]jf/tnfO{ ;Ifd agfpg 1fg, ;Lk, sfo{sf}zn, Jojxf/, ;+:s[lt 
/ k|ljlwdf Wofg lbg' cfjZos 5 . o;n] a[xt\ /fli6«o b[li6sf]0f -Macro National perspective_ 
af6 x]bf{ ul/Psf] nufgL v]/ ghfg] agfpg ;lsPdf pko'St x'g] b]lvG5 . g]kfnsf] lghfdtL ;]jfdf 
a9'jfsf ;Gbe{df hlt klg ;+zf]wgx¿ ePsf 5g\, tL ;a} j:t'k/seGbf JolStk/s / cl:y/ ¿kdf 
x'g] u/]sf] s'/fdf k|foM ;a} sd{rf/Lsf] ;xdlt b]lvG5 . sfo{Ifdtf jf cGo a9'jfsf k|fjwfgdf 
s'g} j}1flgs sf/0f / cfwf/ glnO{ ul/g] kl/j{tgn] sfo{Ifdtf oyfjt\ /x] klg lxhf] kbf]Ggltsf] 
d'vdf k'lu;s]sf] sd{rf/L cfh x'g] kbf]Ggltaf6 jl~rt x'g ;Sg] cj:yfdf k'u]sf k|z:t pbfx/0f 
5g\ . sfo{;Dkfbg d"NofÍg ug]{ cfwf/df slxn] h]i7tfsf] cª\sef/ a9L x'g] t slxn] sfo{;Dkfbg 	
d"Nofª\sgsf] cª\s a9L u/L zAbhfndfq v]nfpg] sfo{ ePsf] kfOG5 . -@)@* ;fn;Dd a9L cª\s 
-@(=%_ Tof] ;+zf]wg -@)$!_ df x'Fbf h]i7tf oyfjt\ /xL sfo{;Dkfbg d"NofÍgsf] cª\s -#&=#! klxnf] 
:yfgdf k'¥ofOof] ._
	 lg=;]=P]g, @)!# / g]=k|=;]jf >]0fL ljefhg egf{ lgodx¿, @)!# n] ;]jfdf t[tLo >]0fLdf dfq 
k|yd egf{ ug]{ / l/St kbk"lt{ ubf{ v'nfaf6 %) / a9'jfåf/f %) k|ltzt kbk"lt{ ug]{ Joj:yf lyof] 
t/ @)!^ af6 cGo ;]jf ;d"xx¿sf] u7g ePkZrft\ k|fljlws kbx¿df h'g;'s} kbdf k|yd egf{ 
ug{ ;Sg] Joj:yf u/]sf] h:tf] b]lvG5 . kbk"lt{ ubf{ @)#@÷## ;fnaf6 km]l/ kl/jt{g u/L sfo{sf/L 
lg0f{oaf6 cfGtl/s / afXo ;|f]taf6 l/St kbx¿ k"lt{ ug]{ k|ltzt lgwf{/0f ug]{ kl/kf6LnfO{ cª\uLsf/ 
u/L JolStjfbL ;f]rnfO{ lg/Gt/tf lbPsf] b]lvG5 . kbf]Gglt ;DaGwL ljsf;qmdnfO{ x]bf{ lg=;]=P]g, 
@)!# n] a9'jf ;DaGwdf dflyNnf] kbdf lgo'St x'gsf nflu of]Uo ePsf pko'St ;]jf jf >]0fLsf 
lghfdtL sd{rf/LdWo] ;a}eGbf Senior geO{ k|zf;s x'g] 5}g eGg] JofVof ul/Psf] b[li6ut ubf{ 
h]i7tfnfO{ a9'jfsf] d'Vo kf6f] agfPsf] b]lvG5 . @)!#–@)@$ ;fn;Ddsf a9'jf;DaGwL lgodx¿ 
d"ntM sd{rf/Lx¿sf] /fhgLlts JolStTj / pRr k|zf;lgs kbflwsf/Lx¿sf] kx'Frsf cfwf/df x'g] 
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kl/kf6L a;flnPsf] s'/f Ps cWoogn] :jLsf/ u/]sf] kfOG5 . @)@% ;fndf lg=;]= P]gsf] bkmf *-@_ df 
;+zf]wg ubf{ ;dfg ¿kdf of]Uo b]lvPsf lghfdtL sd{rf/Lx¿sf] a9'jf gf]s/Lsf] h]i7tfsf cfwf/df 
ul/g] pNn]v u/L Senior system nfO{ k|fyldstf lbPsf] kfOG5 . g]kfndf lghfdtL ;]jfsf] a9'jf 
k|0ffnLnfO{ ;+:yfut, lgoldt / lglZrt sfg'gL k|lqmofsf] cjnDag @)@* ;fnkZrft\ u/]sf] b]lvG5 . 
lghfdtL ;]jf P]gdf ePsf] ;+zf]wgn] a9'jfåf/f kbk"lt{ ubf{ sfo{Ifdtf d"Nofª\sg -kmfon a9'jf_ / 
cfGtl/s k|ltof]uLtftkm{ k/LIff u/L b'O{ kf6faf6 ug{ ;lsg] k|fjwfgnfO{ cufl8 ;f/]sf] kfOG5 t/ o; 
Joj:yfnfO{ b'O{ jif{ laTg gkfpFb} km]l/ kl/jt{g ul/of] . @)#% ;fndf P]gdf ;+zf]wg u/L sfo{Ifdtfsf] 
;§f of]Uotf / sfo{Ifdtf eGg] zAb /fvL cl:y/, 9'nd'n] / JolStk/s cfwf/df a9'jf Joj:yfnfO{ 
kl/jt{g ug]{ ;f]r cufl8 ;fl/of] . cfh nuftf/ #) jif{k5fl8 cfpFbf;d]t zAbd} v]n v]Ng] kl/kf6Lsf] 
cGTo x'g ;s]sf] 5}g .
	 @)$( sf] gofF lg=;]= P]gn] km]l/ of]Uotfsf] ;§f sfo{Ifdtfsf cfwf/df a9'jf ug]{ Joj:yf 
u/L zAbhfndf /dfpg] kl/kf6LnfO{ ckgfPsf] kfOG5 . ljlzi6 >]0fL, ;f]eGbf tn / /f=k=cg+df a9'jf 
k|lqmofdf cnucnu Joj:yf u/]sf] 5 . ljlzi6 >]0fLsf] kbdf h]i7tf / sfo{s'zntfsf cfwf/df 
5gf]6 u/L a9'jf ug]{ gLlt cjnDag ul/Psf] 5 . o;/L pRr kbafx]s cGo kbdf ;fwf/0ftM 
Seniority sf cfwf/df a9'jf ug]{ / pRr k|zf;lgs kbdf Merit sf cfwf/df a9'jf ug]{ gLlt 
cjnDag ul/P tfklg Merit sf] Standard -dfkb08_ s] x'g] < eGg] af/]df eg] df}gtf g} b]lvPsf] 
5 . o;af6 zAbnfO{ v]nfP/ a9'jf k|0ffnL cl:y/, cfwf/xLg, cj}1flgs / cj:t'k/s aGb} uPsf] k|lt 
lghfdtL sd{rf/Lx¿ lg/fz / cg'Q/bfoL aGg'kg]{ l:yltdf k'lu/x]sf 5g\ . ;fj{hlgs k|zf;gnfO{ 
;'b[9 / ;]jfk|jfxnfO{ l56f]5l/tf] agfpg cfjZos 5 . o;sf nflu Joj;fonfO{ Joj;flos agfpg 
k];fsdL{nfO{ Job Oriented agfpg'kb{5 . jt{dfg a9'jf k|0ffnL]df afx\o If]qaf6 ;d]t Young and 
Energetic JolStsf] lghfdtL ;]jfdf k|j]z u/fpg] cfzo /flvPsf] 5 . 
	 ;/sf/L ;]jf tyf ;fj{hlgs k|zf;gsf ;a} If]qdf x'g] a9'jf Pp6} l;4fGt / k|lqmof 
cjnDag ul/Psf] kfOFb}g . ;+:yfgdf cfˆg} k|lqmof 5 eg] ;]gf, k|x/L / ;ª\3÷;+:yf cflbdf leGb} 
k|sf/sf k|lqmofx¿ ckgfOg] ul/Psf] kfOG5 . a9'jf ubf{ bhf{d"ns, kbd"ns / txut k|0ffnLdf 
cnucnu k|lqmofx¿ cjnDag ul/Psf] kfOG5 . k|lqmof cnu eP klg l;4fGt s'g ckgfpg] eGg] 
s'/f dxŒjk"0f{ x'G5 . a9'jf k|0ffnLleq 58\s] k|j]z -Lateral System_ lghfdtL ;]jfafx]s cGo ;]jfdf 
k|of]udf NofOPsf] kfOFb}g . o;n] s] tL ;]jfx¿ k|efjsf/L x'g ;s]sf 5}gg\ t < o;sf ;fy} Lateral 
System åf/f a9'jf x'g] Joj:yfn] g]kfnsf] lghfdtL ;]jfdf ;f]r] h:tf] k|efjsfl/tf Nofpg ;s]sf] 
5 t < eGg] k|Zg xfd|f;fd' plePsf] 5 . o;/L g} slxn] sfo{Ifdtf, slxn] of]Uotf, slxn] h]i7tf t 
slxn] sfo{;Dkfbg d"Nofª\sgåf/f a9'jf x'g] kl/kf6Ln] sd{rf/Ldf lje]bsf] vf8n sfnf] afbn ;/x 
d8fl/Psf] 5 . o;n] sd{rf/Ldf lg/fzf, ckgTjdf sdL, u}/lhDd]jf/ aGg] / pQ/bfloTjdf sdLnfO{ 
lgDTofPsf] 5 . cnucnu k|lqmof cjnDag u/]/ dflyNnf] kbdf k'Ug] k|lqmofnfO{ lghfdtL ;]jfdf 
sfo{/t sd{rf/Lx¿n] %% jif{ cFufn] . clxn] klg ltg} k|lqmof cjnDag u/]/ b]znfO{ Administrative 
Disaster agfpg vf]Hg' /fi6« c;kmntfsf] dfu{tkm{ hfg yfn]sf] ;ª\s]t dfGg ;lsg] cfd wf/0ff 
cfpg yfn]sf] 5 . xfd|f] lghfdtL k|zf;gdf w]/} ju{sf] hGd a9'jf k|lqmofsf sf/0f ePsf] 5 . 
ljljwtfdf Pstfsf] cjwf/0ffnfO{ ;dGjofTds 9Ëaf6 cufl8 a9fpg ;lsPsf] eP klg pko'St x'g] 
lyof] . of] v'Nnfaf6, of] sfo{Ifdtfaf6, of] 58\s]af6, of] cg'ej / sfo{;Dkfbgaf6 / of] Psdlxg] 
a9'jfaf6 cfPsf] eGg] lje]bn] lghfdtL ;]jfdf sfo{/t sd{rf/LnfO{ lg/fz / cg'Tk|]l/t agfPsf] 5 . 
;]jfu|fxLk|lt lhDd]jf/Ldf sdL cfPsf] 5 . nfdf] cEof;sf afah'b klg b]zsf] lghfdtL k|zf;gdf 
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a9'jf k|0ffnL pko'St gx'Fbf t];|f] ;+;f]wgn] pT;fx / dgf]an a9fpg] cfzfdf a;]sf sd{Rff/Lsf nflu 
km]l/ klg 3'ldlkm/L ?Dhf6f/ eg] h:t} x'g] b]lvG5 . t;y{ casf] a9'jf k|0ffnLdf zAbhfnsf] v]nnfO{ 
eGbf oyfy{k/s, j}1flgs / l:y/ a9'jf k|0ffnLsf nflu ljw]ossf ¿kdf k|:t't x'g vfh]sf] lg=;]= 
P]gsf] t];|f] ;+;f]wgdf cem a9L 5nkmn a9fpg]tkm{ ;DalGwt ;/f]sf/jfnf 6«]8 o'lgogx¿, pRr 
k|zf;sx¿ / k|zf;gljb\x¿ ;dod} ;r]t agf}F, xf]Og eg] kl/jt{g kl/jt{gsf nflu dfq x'g uO{ 
;do gfl3;s]kl5 Psn] csf]{nfO{ bf]if b]vfpg'sf] s'g} cy{ x'Fb}g .
	 kl/jt{gn] ;'wf/ Nofpg] dfu{ klxNofpg ;Sg'kb{5 . a9'jf k|0ffnLdf ul/g] ;'wf/ o; ;]jfsf 
nflu ;a}eGbf dxŒjk"0f{ / k|fylds kIf xf] . aRrf hGd]kl5 h;/L /fi6«sf] of]Uo gful/s aGg cfjZos 
5, To;/L g} sd{rf/LnfO{ cfkm" ;]jf k|j]zkl5 kl/is[t / of]Uo aGg a9'jf k|0ffnLåf/f d2t k'¥ofpg' 
cfjZos 5 . o;nfO{ 7Ls / oyfy{ 9ª\uaf6 cufl8 a9fpg g;Sbf u0ftGqdf klg sd{rf/L eg]sf 
e|i6} x'g\, sfd7u x'g\, cg'Q/bfoL x'g\ eGg] cf/f]kaf6 d'St gx'g'df s] sf/0f x'g ;S5 < uDeL/ aGg} 
k5{ . k];fsdL{x¿ g} x'g o;sf] ;+j]bgzLntfdf cufl8 a9\g] . a9'jfdf ePsf] 58\s] k|j]zn] )$( kl5 
cfPsf] P]gsf] of] Joj:yfn] nueu (% k|ltzt pRr k|zf;s t tof/ u¥of] . of] ;sf/fTds kf6f] x'g 
;Snf t/ b]zn] cfzf u/]cg'¿ksf] ;]jfk|jfxdf k|ult x'g ;Sof] ;s]g < e|i6frf/df lgoGq0f x'g ;Sof] 
;s]g < gLlt of]hgfdf ;'wf/ eO{ /fi6«n] sfFr'nL km]g{ ;Sof] ;s]g < o;tkm{ d"NofÍg x'g cfjZos 
5 . ;ª\Vof a9\g'df of]hgfn] k|If]k0f u/]sf] nIf k"/f eP klg u'0ffTds kl/jt{g gx'Fbf;Dd To;sf] vf;} 
cy{ gx'g] cfd wf/0ff 5 .
	 sfg'g, ljlw / k|lqmofx¿ sfo{nfO{ k|efjsf/L agfpg] cfwf/ eP klg To;leqsf] hgzlStnfO{ 
dgf]ano'St, pT;fxL / k|]/0ffbfoL agfpg g;Sbf dfly pNn]lvt cfwf/x¿ lgliqmo / lgikmn x'G5 
t;y{ ;ª\u7gsf] ljsf; / kl/jt{gsf] afws kQf nufpg ;Sg] Ifdtf x'g' g} s'g} klg ljifosf] 
;+zf]wgsf] d"n dd{ x'g ;S5 .


