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Some Signals of Bid Rigging

(OECD, 2009)

A. Warning signals in the bids

1. The same supplier is often the lowest bidder

2. There is a geographic allocation of winning bidders.

3. Some suppliers unexpectedly withdraw from bidding.

4. Certain companies always submit bids but never win.

5. Each company seems to take a turn at being the winning bidder

6. The winning bidder repeatedly subcontracts work to unsuccessful bidders.

B. Warning signals in the bid documents

1. Identical mistakes/corrections in the bid documents or letters submitted by different
companies, such as spelling errors.

2. Bids from different companies contain similar handwriting or typeface or use identical forms
or stationery.

3. Bids from different companies contain identical miscalculations.

4. Bids from different companies contain a significant number of identical estimates of the cost
of certain items.

5. Bid documents from different companies indicate numerous last minute adjustments, such as
the use of erasures or other physical alterations.

C. Warning signals in the bid pricing
1. Identical pricing can raise concerns, especially if there are bound to be inherent differences in
costing.
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2. Sudden and identical increases in price or price ranges by bidders that are not rationally
explained.
3. A large difference between the price of a winning bid and other bids.
4. A certain supplier’s bid is much higher for a particular contract than that supplier’s bid for
another similar contract.
D. Warning signals in the bidder behavior
1. Suppliers meet privately before submitting bids sometimes in the vicinity of the location
where bids are to be submitted.
2. Suppliers regularly socialize together or appear to hold regular meetings.

3. A company submits both its own and a competitor’s bid and bidding documents.
(Adapted from article of Bhagat, Garima, 2017)
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