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k|zf;g, ;fj{hlgs k|zf;g ;DaGwL klqsf 
jif{ #(, c+s !, k"0ff{Í !)&, sflt{s @)^$  
 

kl/jt{g Joj:yfkg (Change Management) 

 

8f=uf]ljGb k|;fb s';'d∗ 

;do ultzLn x'G5, kl/jt{g zf:jt . ;dosf] ultzLntf leq kl/jt{g ckl/xfo{ aG5 . kl/jt{g 
rf/}lt/ 5 . s'g} klg j:t' kl/jt{g geP/ /xg ;Sb}g . kl/jt{g jfx]s cGo s]xL klg :yfoL 5}g . 
s'zn /fHo ;+rfng ;dosf] dfu xf] . o;sf ljljw cfofd / c+ux? leq kl/jt{g e}/x]sf] x'G5 . 
/fHo;+u k|ToIf ck|ToIf ;DaGw /fVg] ;/f]sf/jfnf leq x'g] kl/jt{gn] ;d'Rrf /fHosf] ;sf/fTds 
jf gsf/fTds 5lasf] lgdf{0f ub{5 . To;}n] ;sf/fTds / :j:y kl/jt{gsf nflu x/]s ;+u7g / 
;+:yfx? lqmofzLn ePsf x'G5g\ . ;+u7gsf] leq / aflx/af6 cfpg] ;sf/fTds kl/jt{gnfO{ nlIft 
p4]Zo xfl;n ug]{ k|of]hgsf nflu k|of]u ug{ PSsfO;f}+ zlbsf] gofFF ;fj{hlgs Joj:yfkgn] ljz]if 
hf]8 lbPsf] 5 . 

kl/jt{gsf] cy{ -Meaning of Change)M– ;fdfGo cy{df kl/jt{gnfO{ km/s–km/s x'g' jf leGg 
(Different) x'g'sf] ;Gbe{df a'em\g] ul/G5 . l;4fGttM s'g} Pp6f j:t' Ps ?kaf6 csf]{ ?kdf 
?kfGt/0f x'g'nfO{ kl/jt{g elgG5 . t/ k|zf;lgs ;+u7gsf] ;Gbe{df kl/jt{g eGgfn] afx\o tyf 
cfGtl/s ?ksf] cfly{s, k|ljlw, ;fdflhs, /fhgLlts / dfgj :jefj;+u ;DjlGwt ljifo / :j?kdf 
cfpg] leGgtfn] ;+u7gnfO{ kfg]{ k|efjnfO{ j'em\g' kg]{ x'G5 . 

Stephen R.Robbins / Mary Coulter sf cg';f/ –"Any alterations in people, structure or 
technology" is an organisational change -dfgj, ;+/rgf jf k|ljlwdf x'g] s'g} klg k|sf/sf] 
km/snfO{ ;f+u7flgs kl/jt{g elgG5_ 

The adoption of new idea or behaviour by  an oraganisation is change. ;+u7gåf/f gofF+ ljrf/ / 
Jojxf/nfO{ cfTd;ft ug'{ g} kl/jt{g xf] klg elgG5 . kl/jt{g ;+u7gsf] jf:tljstf xf] . ;+u7g 
lg/k]If gePsf]n] ;do ;fk]If kl/jt{g ;+u7gsf] cfjZostf xf] . kl/jt{gnfO{ cfTd;ft ub}{ 
;+u7gn] cfkm\gf] /0fgLltnfO{ cufl8 a9fpg' k5{, h;n] ubf{ k|lt:kwL{ Jofj;flos o'udf ;+u7gsf] 
nlIft p2]Zo, Go"gtd ;do / Go"gtd d"Nodf u'0f:t/Lo lx;fjn] k|fKt ug{ ;lsof]; . ;f]xL 
lx;fjn] kl/jt{gsf] Joj:yfkg ug'{ k5{ . kl/jt{gsf] Joj:yfkg eGgfn] ;+u7g kl/jt{gsf] ;Gbe{df 
Joj:yfkg s;/L ug]{  eGg] s'/fnfO{ a'emfp+5 .  

kl/jt{gsf zlQmx? (Forces of Change) 
s'g} klg sDkgL, sfof{no, ;+3, ;+:yf h;nfO{ xfdL ;+u7gsf] ?kdf a'em\b5f}, To;n] Pp6f lglZrt 
p2]Zo /fv]/ cufl8 a9]sf] x'G5 . l;d]G6 sDkgLsf] p2]Zo clwstd l;d]G6 pTkfbg ug'{ /x]sf] x'G5 
eg] lhNnf k|zf;g sfof{nosf] p2]Zo hgtfnfO{ l56f] 5l/tf] ;]jf k'¥ofpg' /x]sf] x'G5 . o;} u/L b"/ 
;+rf/ sDkgLsf] p2]Zo k|efjsf/L 9+un] Go"gtd d"Nodf b"/ ;+rf/ ;]jf u|fxs ju{ ;dIf ;xh 9+un] 

                             
∗ ;lrj, ;fdfGo k|zf;g dGqfno . 
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k'¥ofpg' /x]sf] x'G5 . o;/L x]bf{ ;/sf/L, cw{ ;/sf/L / u}/;/sf/L ;+u7gx?sf] Pp6} p2]Zo x'G5–
k|efjsf/L 9+un] hgtfnfO{ ;]jf k'¥ofpg' . ;/sf/n] k'¥ofpg] ;]jfdf d'gfkmfsf s'/f cfpb}gg\ . t/ 
cw{ ;/sf/L / u}/;/sf/L ;+u7gx?n] ug]{ sfo{ d'gfkmf cfh{g;+u ;Da4 x'G5g\ . ;/sf/n] lbg] ;]jf 
k|efjsf/L ePg eg] ;/sf/n] hg ljZjf; u'dfp5 . cw{ ;/sf/L / u}/ ;/sf/L ;+u7gx?n] lbg] 
;]jf u'0f:t/xLg / d"No k|lt:kwL{ ePg eg] lt ;+u7gx? 3f6fdf hfG5g\ / pgLx?sf] pkfb]otf 
;lsG5 . 

o; kl/k|]Iodf, s'g} klg ;+u7gn] cfkm\gf] p2]Zo k|flKtsf nflu cfkm\gf] gLlt, sfo{qmd /  
of]hgfx?df ;do cg';f/ kl/jt{g ug'{ k5{ . of]hgf sfof{Gjogsf nflu k|ljlw, ;+/rgf (Structure 
/ dfgj ;+zfwg, cflbdf ;d]t kl/jt{gsf] ;dfof]hg ug'{ k5{ tfls ahf/sf] k|lt:kwf{df ;lt;fn 
eP/ l7Ë pleg ;lsof];\ . aflG5t k|ltkmn k|fKt xf];\ .  

;+u7gn] cfkm\gf] sfo{df kl/jt{g ub}{g eg]/ a;L/xg ;Sg] cj:yf klg x'+b}g . lsgsL ;+u7gsf] 
leq / jflx/ b'j}lt/ ;do ;dodf hflgbf] jf ghflgbf] ?kaf6 kl/jt{g e}/x]sf] x'G5 . To;/L x'g] 
kl/jt{gnfO{ ;+u7gn] ;xh 9+un] lng ;Sg' k5{ . kl/jt{gnfO{ u|x0f s;/L u5{ eGg] ;Gbe{df 
Joj:yfkgsf] s'zntfsf] d"Nof+sg x'G5 . k/Dk/fut ;f]r / oyfl:yltjfbL lrGtg /x]sf] 
Joj:yfkgn] kl/jt{gnfO{ u|x0f ug{ ;Sb}g .  

kl/jt{{gsf nflu b'O{6f tTjx? zlQmsf ?kdf plePsf x'G5g\ . lt x'g – 
• jfXo zlQm (External Force) 
• cfGtl/s zlQm (Internal Force) 
 

• jfXo zlQm (External Force) M 
;+u7geGbf jflx/ rnv]n ug]{ tTjx?n] ;+u7gsf] kl/jt{nfO{ Jojl:yt ug{ jf ;+u7gdf kl/jt{g 
ug{ pTk]|l/t u5{g / jfWo klg kf5{g\ . ljZj Jofkf/ ;+u7gsf] !@& ;f}+ ;b:o /fi6«sf] ?kdf g]kfn 
ljZj ;fd' b]vf k/]kl5 ;b:otf lng] s|ddf cfkm"n] sa"n u/] jdf]lhd w]/} lgod sfg"gdf kl/jt{g 
/ kl/dfh{g ug]{ sfd g]kfnn] u¥of] . o;n] ubf{ Jofj;flos ;+u7gx?n] ;f] cg';f/ cfkm"nfO{ 
kl/dfh{g / kl/jt{g ug'{ k¥of] .  ljZj Jofkf/ ;+u7gsf] sf/0fn] ahf/df klg kl/jt{g Nofof] . 
To:tf] kfl/jt{g;+u k|lt:kwf{ ug{sf nflu Jofj;flos ;+u7gx?n] cfkm\gf] ;fljssf] ;+/rgf, k|ljlw 
/ dfgj ;+zfwgsf] Joj:yfkgdf ;d]t kl/jt{g Nofpg' k¥of] . g]kfnn] cd]l/sfdf lgof{t ug]{ tof/L 
kf]zfssf] s'/f ug]{ xf] eg] sf]6f k|0ffnLsf sf/0fn] g]kfnsf] tof/L kf]zfs pBf]u (Garment  
Industry) n] ;Gtf]ifhgs gfkmf sdfO /x]sf] lyof] . t/ cd]l/sfn] pknAw u/fpb} cfPsf] sf]6f 
k|0ffnL vf/]h ePkl5 g]kfnL tof/L kf]zfs pBf]ux? Hofb} ?U0f eP/ uP . o;af6 s] b]lvG5 eg] 
jfXo zlQm (External Force) n] Joj;flos ;+u7gdf c;/ kf5{ / o:tf] c;/af6 gsf/fTds l:ylt 
gcfcf];\ eGgsf nflu ;+u7g leq gofFF pkfosf] vf]hL ul/G5 . lt gofF pkfo cjnDjg ug{sf 
nflu ;+u7gsf ljljw If]qdf kl/jt{g ug'{ k5{ . 

jfXo zlQmleq, cfly{s, /fhgLlts, sfg"gL, k|ljlw cflb tTjx? k5{g\ . clxn] cd]l/sL 8n/sf] 
d"Nodf lu/fj6 cfPsf] sf/0fn] d'n'ssf] Jofkf/–Joj;fodf c;/ k/]sf] 5 . Tof] jfXo cfly{s 
zlQmsf] k|efj xf] . o;}u/L /fhgLlts cl:y/tf ePdf pBf]u / Jofkf/df sdL cfp5 . ;/sf/L 
;+oGqn] ;d]t ultzLn ?kdf sfd ug{ ;Sb}gg\ .  
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• cfGtl/s zlQm ( Internal Force): 
;+u7gsf] cfGtl/s zlQmn] lglZrt If]qdf kl/jt{gsf nflu Joj:yfkgnfO{ bjfj lbG5 jf pTk|]l/t 
u5{ . o:tf] bjfj jfXo kl/jt{gsf sf/0fn] klg cfpg ;S5 jf cfGtl/s kmfObfsf] nflu klg cfpg 
;S5 . h'g ;'s} cj:yfdf cfpg] kl/jt{gsf bjfjnfO{ s'zn Joj:yfkgn] ;'Nemfpg ;Sg' k5{ . 

clxn] ljleGg ;+u7gx? leq 6]«8 o'lgogx? 5g\ . 6]«8 o'lgogsf] bjfjsf sf/0fn] Joj:yfkgn] 
lglZrt÷lglZrt If]qdf kl/jt{g ug'{ kg]{ x'G5 . g]kfnsf] lghfdtL ;]jf P]gdf ePsf] ;+zf]wg o;sf] 
Pp6f pbfx/0f xf] . lghfdtL sd{rf/Lx?sf ;+u7gx?n] k]zfut lxt / xssf] s'/f p7fpb} lghfdtL 
;]jf P]gdf kl/jt{g ug'{ kg]{ tkm{ g]kfn ;/sf/nfO{ bjfj l;h{gf u/]kl5 P]g / lgoddf ;+zf]wg 
eof] . of] ;+zf]wgn] lghfdtL ;+u7gleqsf] k/Dk/fut ;f]+rdf kl/jt{g NofO{ sd{rf/Lx?sf] ljrdf 
lje]b x6fpg] / lghfdtL k|zf;gnfO{ hgd'vL / hg–d}qL (People Friendly) agfpg] p2]Zo /fv]sf] 
5 .  

pBf]u / sf/vfgfx?n] cfkm\gf] Ifdtf clej[4 ug{ k'/fgf] d]l;gsf] 7fp+df gofF d];Lg /fVg' k5{, 
lgj[Q x'g] pd]/ k'u]sf sd{rf/LnfO{ 'VRS' 4f/f x6fO{ gofF ljrf/ / Ifdtf ePsf sd{rf/L /fVg' k5{ 
. h;n] ubf{ sf/vfgfsf] pTkfbsTj j[l4 x'g ;sf];\ . oL ;j sfd ug'{ cfjZos x'G5 . oL sfo{n] 
;|u7g leqsf] kl/jt{nfO{ lgDTofp5 . To;}n] ;u7g leq kl/jt{g Nofpg] tTjx? xg\\ –dfgj 
:jefj / k|j[lQ, k|ljlw ;+u7gsf] ;+/rgf, sfdbf/ cflb .   

kl/jt{gsf k|sf/  (Types of Change ) 
;+u7g leq d'Vo bfloTj lgjf{x ug]{ lhDd]jf/L ;+u7g k|d'vsf] x'G5 . o; lx;fjn] ;+u7gsf] 
clwstd lxtsf] nflu kl/jt{gsf jfXo / cfGtl/s zlQmsf sf/s tTjx?nfO{ b[li6ut ub}{ 
;+u7gsf] k|d'vn] ;+u7gdf kl/jt{g Nofpg' k5{ . o; cy{df ;+u7gsf] k|d'vnfO{ kl/jt{gsf]  
…Ph]G6Ú elgG5 . p;n] cfkm\gf] ;+u7gdf kl/jt{g Nofpg' k¥of] eg] ljz]if u/L kl/jt{gsf b'O{j6f 
k|lqmofnfO{ k|of]udf Nofpg ;S5 . lt k|lqmof x'g\ :The Calm Waters Metaphor / White Water 
Rapids Metaphor . sltko Joj:yfksn] ;+u7g leqsf] l:ylt / Ifdtfsf] d"Nof+sg ub}{ b'a} jf b'O{ 
dWo] s'g} Pp6f k|lqmofnfO{ nfu' u5{g .  

cj /Xof] s'/f kl/jt{gsf k|sf/ s] s] x'g\ < ;+u7g leq cjl:yt ljleGg If]q / ljifodf 
cfjZostf jdf]lhdsf] kl/jt{g Joj:Yffkgn] ul//xG5 . tyflk ;fdfGotM b]xfosf ltgj6f If]qdf 
;+u7gn] kl/jt{gnfO{ ljz]if hf]8 lbPsf] x'G5 .  

!=  ;+/rgf (Structure) M ;+/rgf eGgfn] ;+u7gsf] sfd;+u ;DjlGwt ljifox? k5{g\ . h:tf] sfo{ 
ljlzi6Ls/0f (Work Specialisation), ljefuLs/0f (Departmentalisation), lgoGq0fsf] If]q 
(Span of Control), s]Gb|Ls/0f (Centralisation), sfo{9fFrf (Job Design), kb;f]kfg 
(Hierarchy), clwsf/ k|Tofof]hgsf] If]q (Span of Authority), cfb]zsf] PsfTdstf (Unity of 
command)  cflb .  

@= k|ljlw (Technology) M pBf]u, sf/vfgf, Jofj;flos ;+u7g / sfof{nox?n] cfkm\gf] sfo{ bIftf  
/ Ifdtf clej[l4 ug{ sf nflu k|of]udf Nofpg] k|ljlw ;DjGwL kl/jt{g o; leq kb{5 . h:tf] 
d]zLg/L cf}hf/, sfo{ k|lqmof (Work Process), / sfo{ k4lt (Work Methods) . 

 #=  sd{rf/L (Personnel) M ;+u7g leq /x]sf] dfgj ;+zfwg (Human Resource) Pp6f o:tf] 
;+j]bgzLn kIf xf], h;sf] cfwf/df ;+u7gsf] ljsf; / pGglt lge{/ u5{ . h'g ;'s} 'High 
Tech' k4lt ;+u7gleq cjnDjg u/]klg cflv/ Tof] pRr k|ljlwnfO{ ;+rfng ug]{ tTj eg]sf] 
dfgjLo  tTj xf] . To;}n] o; k|sf/sf] ;+j]bgzLn tTjnfO{ ;b}j pTk|]l/t u/L ;+u7gsf] p2]Zo 



 21

k|flKtdf nufpg' kg]{ x'G5 . To;}n] sfdbf/ sd{rf/Lx?sf] k|j[lQ (Attitude), cfzf 
(Expectations), cg'e"lt (Perceptions), Jojxf/ (Behaviour), ;+:sf/ (Culture), d"No 
(Value), afgL (Habits) cflbdf kl/jt{g ug'{ k5{ .   

kl/jt{g Joj:yfkgsf]  dxTj (Importance of Change Management) 
;+u7g leq / jflx/sf zlQmx?n] kl/jt{gnfO{ lgDTofp5g\ . Joj:yfkgn] kl/jlt{t ;Gbe{df sfd 
ug'{ kg]{ x'G5 . kl/jt{g Joj:yfkgsf nflu s'g} Pp6f lglZrt ;"q 5}g  h;n] ls kl/jt{gnfO{ 
Joj:yfkg ug{ ;sf];\ . t/ kl/jt{g hlxn] klg, hxf+ klg rflxG5 / cfjZos k5{ . ;do 
cg's"nsf] 9f+rfdf ;+u7gn] cfkm"nfO{ 9fNg ;s]g eg] ;+u7gsf] cl:tTj g} vt/fdf k5{ . g]kfnsf 
;fj{hlgs ;+:yfgx? dWo] clwsf+z ;+:yfgx? 3f6fdf hfg' jf Hofb} ?U0f x'g'sf] k5fl8sf w/} 
sf/0fx?dWo] Pp6f k|d'v sf/0f xf] . ;g\ !(() kl5 pbf/jfbL cy{tGqsf] ahf/d'vL cfly{s 
lqmofsnfkdf cfPsf] kltjt{gnfO{ cfkm\gf] ;+u7gsf] ;Gbe{df Joj:yfkg ug{ g;Sg' . 

kl/jt{g Joj:yfkgsf] ;kmntf j[xb ;Gbe{df e}/x]sf] kl/jt{gnfO{ cfkm\gf] cg's"n tof/ kfg]{ 
lqmofdf e/ kb{5 . ;–;fgf ;+u7gleq x'g] / ul/g] kl/jt{gsf] df]8\o"n / Pk+|f]r 7"nf7"nf ;+u7gx? 
leq Ho"+sf To"+ nfu" x'G5 jf nfu" ug{ ;lsG5 eGg] xf]Og . 7"nf 7"nf ;+u7gx?df sfdbf/–sd{rf/Ln] 
kl/jt{gnfO{ w]/} hf]8 / bjfj d"ns 9+un] k|lt/f]w -Resist) u5{g hjls ;–;fgf ;+u7gdf 
kl/jt{gsf] k|lt/f]w -Resist to Change) sd} x'G5 . To;}n] kl/jt{g sf] ;Gbe{, ;+u7gsf] ;+/rgf, 
9fFrf, sfo{ ;+:s[lt / dfgj ;+zfwgsf] ;f]+r / k|j[lQdf lge{/ ub{5 . To;}sf] cfwf/df kl/jt{gsf] 
dxTjnfO{ klg Wofg lbOg] ul/G5 . pbfx/0fsf] nflu g]kfn jfo' ;]jf lgud / g]kfn sf]n 
lnld6]8nfO{ lnp+ . g]kfn jfo' ;]jf lgudsf] ;+/rgf, dfgj ;+zfwg / k|ljlw kIf g]kfn sf]n ln= 
sf] t'ngfdf 7"nf] 5 . g]kfn sf]n ln= nfO{ tTsfnLg ;/sf/n] lghLs/0f ug]{ lg0f{o u¥of] . 
lghLs/0fsf] lg0f{on] To;sf] ;+/rgf / dfgj ;+zfwgdf c;/ kf¥of] . of] lg0f{o cg'?k x'g] 
kl/jt{gnfO{ Toxf+sf sd{rf/Ln] vf;} cfTd;ft ug{ ;s]gg\ / ;/sf/L lg0f{o nfu" e} 5f8\of] . clxn] 
g]kfn sf]n ln=sf] sfo{cl:tTj g} x/fP/ uof] . t/ g]kfn jfo' ;]jf lgudnfO{ lghLs/0f ug]{ jf 
Joj:yfkg s/f/df lbg] jf o:t} c? s'g} lx;fjn] lgudnfO{ Re-engineering ug]{ s'/f p7\of] eg] 
;+u7gsf] leqaf6 To;sf] k|lt/f]w (Resist)Jofks ?kdf x'g] u5{ eGg] ;dfrf/ aflx/ lt/ cfp+5 . 
lsg o:tf] x'G5 < lsgls 7"nf] ;+u7gdf Resist to Change sf] zlQm a9L g} x'G5 .  

kl/jt{g dxTjsf ;Gbe{x? (Contexts of the Importance of Change)  
kl/jt{gsf] dxTjnfO{ b]xfosf ;Gbe{df a'em\g' k5{ . 

� ;do (Time) M s'g ;dodf kl/jt{gnfO{ Joj:yfkg ug]{ eGg] s'/f ;+u7g lkR5] km/s x'G5 . 
3f6fdf u}/x]sf] pBf]un] p;sf] ;+u7gsf] ;+/rgf nfufot k|ljlw / hgzlQmdf cfjZos 
km]/jbn tTsfn} ug'{kg]{ x'G5 eg] gfkmfdf u}/x]sf] pBf]un] ;f] kl/jt{g tTsfnnfO{ gu/L s]xL 
;do kl5 ug{ ;S5 . To;}n] 3f6fdf u}/x]sf] pBf]usf] nflu kl/jt{gsf] dxTj 7"nf] 5 eg] 
3f6fdf guPsf] pBf]unfO{ kl/jt{gsf] dxTj sd x'G5 . 

� If]q (Scope) M kl/jt{gsf] If]q slt km/flsnf] jf ;f+3'/f] x'g] s'/f k|ljlw jf dfgj ;+zfwg jf 
;j}df kl/jt{g ug]{ eGg] lgwf] ug'{ k5{ . h'g sfd Joj:yfkgsf] xf] . o;}sf] cfwf/df kl/jt{gsf] 
dxTj lgwf{/0f x'G5 . 

� Ifdtf (Capability) M kl/jt{gnfO{ sfof{Gjog ug{ ;Sg] Ifdtf–Joj:yfkg ;+u slt dfqfdf 5 
eGg] ljifon] kl/jt{gsf] dxTjnfO{ bzf{p+5 . pbfx/0fsf] nflu, ?U0f pBf]usf] ?kdf /x]sf] rLgL 
sf/vfgfnfO{ k'g/hLjg lbgsfnflu olb gofF d]lzg h8fg ug'{ kg]{ l:ylt b]lvPsf] 5 eg], Tof] 
d]lzg v/Lb ug]{ k"+hLut / ;Lko'Qm Ifdtf sf/vfgf;+u 5 5}g eGg] s'/f x]l/G5, h;sf] 
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cfwf/df kl/jt{gsf] dxTjnfO{ a'em\g] ul/G5 . o;}u/L kl/jt{gnfO{ sfof{Gjog ug]{ dfgl;s / 
;|f]tut (Resource Based) tof/L  (Readiness) ;+u7gsf] Joj:yfkg;+u x'g' k5{ . 

g]kfndf kl/jt{g Joj:yfkg (Change Management in Nepal)   
kl/jt{g ckl/xfo{ 5 . s'zn Joj:yfksn] ;+u7gsf] cfjZostf jdf]lhd kl/jt{gsf] dxTjnfO{ 
a'em]/ To;nfO{ ;do 5b} Jojl:yt ug'{ k5{ . t/ g]kfnsf] ;Gbe{df s'/f ubf{ kl/jt{gsf] dxTj / 
cfjZostfnfO{ tTsfn} a'em]/ To;sf] Joj:yfkg ;Ifdtfk"j{s ul/Psf] pbfx/0f sd} 5g\ . 

g]kfnsf] kl/jt{g Joj:yfkgsf ljz]iftf b]xfo jdf]lhd eP–u/]sf] kfO{G5 . 

� tby{jfb (Adhocism)  
� hf]lvd df]Ng grfxg] (Risk Avoiding Tendency) 
� dflysf] cfzo vf]Hg] (Dependency) 
� k|fyldstfdf g/fVg] (Less Priority) 
� kl/jt{gnfO{ ljljws/0f ug{ gvf]Hg] (No Diversity of Change) 
� kl/jt{g Joj:yfkgsf] Ifdtfsf] sdL (Low Capacity) 
� clglZrttf (Uncertainity) 
� tby{jfb (Adhocism)M g]kfnsf] ;/sf/L ;+u7gdf kl/jt{nfO{ tby{jfbsf] ?kdf k|of]u u/]sf] 

kfO{G5 . cGo ljsNkx? ge]6fPsf] l:ylt /x]df dfq clGtd cj:yfdf cfP/ ;+u7gsf] k|d'v 
jf Joj:yfkgn] kl/jtgnfO{ ;+u7g leq Joj:yfkg ug{ vf]Hb5g\ / Tof] kl/jt{g klg 
k|sf/fGt/n] bL3{sfnsf] of]hgfnfO{ ;dflxt ug]{ vfnsf] geO{ Il0fs / tTsfndf ;d:of 
;dfwfg ug]{ x]t'sf] x'G5 . pbfx/0fsf nflu lj/f6gu/ h'6 ldnnfO{ lnp+ . ;do ;fk]If 
kl/jt{g lj/f6gu/ h'6 ldN;sf] cfjZostf xf] . Toxf+sf] ;+/rgf, k|ljlw / hgzlQm oL 
ltgj6} If]qdf bL3{sfnLg of]hgf ;lxtsf] l/OlGhlgol/Ë ug'{ h?/L lyof] . t/ tby{ 
lx;fjsf] kl/jt{g Joj:yfkg ePsf]n] gt Joj:yfkg s/f/ g} ;kmn x'g ;Sof] gt 
lghLs/0fsf] cGo k|of; g} ;kmn eof] . ;/sf/sf] s/f}8f}+ /sd vr{ eof] t/ :yfoL 
;dfwfg x'g ;s]g .  

� hf]lvd df]Ng grfxg] (Risk Avoiding Tendency)  kl/jt{gnfO{ Joj:yfkg ubf{ cfpg 
;Sg] hf]lvd df]Ng grfxg] / hf]lvd b]lv efUg] dfgl;stfaf6 g]kfnsf ;+u7gx? u|l;t 
5g\ . Joj;fodf hf]lvd ckl/xfo{ x'G5 . olb ;+u7g k|d'v g} hf]lvd b]lv 8/fP/ kl/jt{g 
ug{ rfxb}g eg] Tof] ;+u7gsf] cl:tTj g} w/fkdf k5{ . of] ;j{ :jLs[t dfGotfnfO{ g]kfnL 
Joj:yfkgn] yf]/} dfq a'em]sf] b]lvG5 . 

� dflysf] cfzo vf]Hg] (Dependency)  ljz]]if u/L ;/sf/L ;+u7gx?df ;+u7g leq kl/jt{g 
u/L To;sf] plrt Joj:yfkg ug]{ lhDdf af]s]sf sfof{no k|d'v jf ljefuLo k|d'v jf 
;+:yfg k|d'v hf] eP klg kl/jt{g ug]{ jf gug]{ ljifodf cfkm"n] lg0f{o lng' kg]{df ;f] glnO{ 
dfly b]vfpg] dfly sf] cfzo vf]Hg] / cGttM kl/jt{g ug'{ eGbf oyfl:ylt (Stagnant) df 
sfd ug{ dg k/fpg] /f]uaf6 u|l;t 5g\ . ljefusf] s'g} dxflgb]{zsn] cfkm\gf] ljefusf] 
sltko ;+/rgf, k|ljlw / hgzlQmsf] ;jfndf jf cGo ljifodf cfkm}n] lg0f{o ug{;Sg] 
clwsf/ k|fKt u/]sf x'G5g\ t/ dGqLHo"sf] cfzo a'em]/ dfq kl/jt{g Joj:yfkg ug'{k5{ 
eGg] dfgl;stfn] To:tf ljefuLo k|d'vx?sf] km/flsnf] ;f]+rdf ljsf]{ nufOlbPsf] kfOG5 . 

� k|fyldstfdf g/fVg] (Less Priority)  ;+u7gsf] ;d[l4 ;dofg's"n kl/jt{g;+u uf+l;Psf] 
x'G5 . jhf/df cfPsf] dfu –kl/jt{g, /fhgLltdf b]lvPsf] ;Qf kl/jt{g, cy{tGqdf 
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lnOPsf] df}lb|s gLlt kl/jt{g cflbn] ;+u7gnfO{ tTsfn c;/ kf5{ . o;n] ubf{ ;+u7gleq 
7"n} xnrn k}bf x'G5 . t/ ;+u7g aflx/ b]vf k/]sf] kl/jt{gnfO{ b]v]sf] gb]v} em}+ u/]/ j:g] 
/ kl/jt{gsf] Joj:yfkg ug'{ k5{ eGg] kIfnfO{ k|fyldstf glbP/ k'if dlxgfsf] 3fd tfk]/ 
j:g] ;+u7gsf sfo{sf/L k|d'v / Joj:yfkg ;ldltn] ;+u7gnfO{ pef] nfg g;s]sf] eGg] 
s'/f u'gf;fsf] ?kdf ;'lgG5g\ . gt The Calm Waters Metaphor cg';f/g} kl/jt{g nfO{ 
Joj:yfkg ug{ ;Sg] ;Lksf] ljsf; ;+u7gsf] g]t[Tj txdf ePsf]5 . gt White Water 
Rapids Metaphor cg';f/ ug]{ Ifdtf sf] ljsf; g} ePsf]5 . oL Tools dWo] s'g} Pp6f jf 
b'O{ Tools sf] ljraf6 eP/ cufl8 a9\g] ;f]+r / Ifdtfsf] ljsf; gx'g'sf] k5fl8sf] sf/0f 
xf] –kl/jt{gnfO{ k|fyldstf leq /fv]/ gx]g'{ . 

� kl/jt{gnfO{ ljljws/0f ug{ gvf]Hg] M kl/jt{gsf] ljljws/0f eGg'sf] tfTko{, kl/jt{gnfO{ 
;+u7gsf] cg'ej, ljrf/ / ;f]+r;+u tfbfTDo ldnfpg' eg]sf]  xf] . dfgf}+ ;+u7gn] s'g} Pp6f 
ljifodf bzf}+ jif{ b]lv Pp6} /0fgLlt (Strategy) clVtof/ u/]/ a;]sf] 5 / p;n] cfkm"n] 
lnPsf] /0fgLlt 7Ls 5 eGg] 7fGb} ;+u7gdf ;dofg's"n kl/jt{g ug]{ ;f]+r agfpb}g eg] 
pQm ;+u7gn] kl/jt{gsf] ljljws/0f ug{ ;Sb}g . g]kfnsf] lghfdtL ;]jfdf tx / >]0fL 
k4lt larsf] ;}4flGts ljjfbsf] k5fl8sf] sf/0f kl/jt{gnfO{  ljljlws/0f ug{ gvf]Hg] 
dfgl;stfsf] pkh xf] .  

� kl/jt{g Joj:yfkgsf] Ifdtfsf] sdL M ;+u7gdf kl/jt{gnfO{ ;xh / ;/n 9+un] 
Joj:yfkg ug]{ Ifdtf s'g xb;Dd 5 eGg] ljifon] kl/jt{g Joj:yfkgdf k|d'v :yfg 
/fVb5 . g]kfndf kl/jt{g Joj:yfkgnfO{ ;xh 9+un] cufl8 a9fpg ;Sg] Joj:yfkgsf] 
sdL 5}g . t/ oxf+sf] ;d:of eg]sf] pQ/bfloTj jf lhDd]jf/L lng rfxg] k|zf;s jf 
;+u7g k|d'vsf] sdL x'g' xf] . lhDd]jf/L jxg ug]{ af]w / To;nfO{ sfo{?kdf cleJoQm ug]{ 
OR5f zlQm ePsfx?af6 eg] kl/jt{gsf] plrt / kf/bzL{ Joj:yfkg x'G5 . 

� clglZrttf M kl/jt{g ubf{ To;n] clglZrttfx?nfO{ hGdfp+5 . ef]nL s] x'g] xf] < eGg] 
qfzd"ns dgf]lj1fgn] sd{rf/L / ;+u7g k|d'vnfO{ hs8]sf] 5 . o;n] ubf{ kl/jt{g ug{ 
grfxg] jf kl/jt{g u/] klg To;nfO{ Jojl:yt ug{ gvf]Hg] jf 8/fpg] l:ylt ljBdfg 5 .  

kl/jt{gsf ;d:of (Problems of Change)M s]xL ;dosf] nflu kl/jt{g lk8fbfoL x'G5 . lsgls 
Pp6f lglZrt k4lt / k|ljlwdf /x]/ sfd ul//x]sf] ;+u7gn] gf}nf] k4lt / gofF+ k|ljlw leq\ofpbf 
c;xhtf k}bf x'G5g\ . Pp6f 6\«]08 (Trend) / 6«ofs (Track) af6 x6]/ csf]{ 6]«08 / 6«ofsdf uP/ 
sfd ug'{ ;f+Rr} c;xh x'G5 . t/ Tof] s]xL ;dosf] nflu dfq x'G5 . ;/sf/L sfof{nodf 
6fOk/fO6/sf] k|of]u e}/x]sf] cfheGbf @) jif{ cufl8sf] l:yltdf k'u]/ x]/f}+ . Toltv]/ 6fOk/fO6/sf] 
afx'Notf lyof] ;j} lt/ . kl5 uP/ To;sf] :yfg sDKo'6/n] lnof] . 6fOk/fO6/ k|of]u ug]{x?n] 
sDKo'6/sf] k|of]u ug}{ rfx]gg\ . Toltv]/ Ps vfnsf] lj/f]w klg b]vf k¥of] . cfh x]/f}+, sfof{nodf t 
s] ahf/df ;d]t 6fOk/fO6/ kfOg 5f]8] . of] k|ljlwdf kl/jt{g xf] . 

g]kfnsf] ;+u7gdf b]vf kg]{ kl/jt{g Joj:Yffkgsf ;d:ofnfO{ lgDg jdf]lhd x]g{ ;lsG5 .  

s_ ;+/rgfut (Structural) ;d:of 

v_;+:sf/ut (Culturral) ;d:ofM 

-k|lt/f]w (Resistance), cGof}ntf (Ambiguity), jfXo kl/jt{gdf lgoGq0fsf] sdL ( Low 
Control on External Change), / Jbå (Conflict) 

u_ dfgj ;+zfwg ;DjGwL ;d:of (Human Resource Related Problem) 
3+_ cfly{s ;+zfwg ;DjGwL ;d:of (Financial Resource Releted Problem) 
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ª_ ljljw ;d:of (Miscellaneous) 
s_ ;+/rgfTds ;d:of  

;+u7gdf kl/jt{g ug'{sf] dtna ;f+u7flgs / k|zf;lgs ;+/rgfdf klg kl/jt{g ug'{ xf] . sltko 
cj:yfdf o;/L ul/g] kl/jt{gn] ;f+u7flgs / k|zf;lgs ;+/rgfdf yk hl6ntf / ;d:ofnfO{ 
pAhfp5g\ . l;h{gf / vf]h (Innovation) df ca/f]w k}bf u5{g\ . Low Formalisation, 
Decentralisation / work Specialisation, h:tf ljifodf kfl/jt{gn] ;sf/fTds kf6f]tkm{ af6f] 
b]vfpb}g . lsgsL ;+/rgfdf kl/jt{g ubf{ sfdsf] If]q / JolQmsf] clwsf/df sdL cfp5, h'g s'/f 
;DjlGwt ;d"x / JolQmnfO{ ;Xo x'+b}g .  

v_ ;+:sf/ut ;d:of M 

;+:sf/hGo / dgf]lj1fghGo ;d:of o; leq kb{5g\ . ltx'g\ M 

k|lt/f]wM kl/jt{g lk8fhGo (Painful) x'G5 . jiff}{ b]lv Pp6f lglZrt k4lt / dfGotfdf a;]/ sfd 
ul//x]sf sfdbf/ sd{rf/Lx?n] x7ft csf]{ gofF+ k4lt / gofF dfGotfdf k|j]z ug{ ufx|f] dfG5g\ . 
lsgls To:tf] cj:yfdf sltkosf] gf]s/Lsf] ;'lglZrttf gx'g ;S5, sfo{ljefhg cfkm\gf] cg's"nsf] 
gaGg ;S5, cfkm"n] xfnLd'xfnL ul//x]sf] 7fp+df csf]{ s'g} sd{rf/L cfpg ;S5, cfkm"n] k|fKt 
u/L/x]sf] lglZrt nfex? (Benefit) k|fKt gx'g ;S5g\ . o:tf] cj:yf cfpg ;Sg] 8/n] JolQmx?n] 
kl/jt{gsf] k|lt/f]w u5{g . o:tf] k|lt/f]w x'g'sf] k5fl8 afgL (Habit), k"j{ :yflkt dfGotf (Selected 
Perception), cxd (Super Ego),ck]Iffs[t l:y/ / ;dfgfGt/ ;f]+r (Homocostasis) cflb sf/0fx? 
/x]sf5g h;n] ubf{ Risk Tolerance Ifdtfdf x«f; x'G5 . 

• cGof}ntf (Ambiguity)M  kl/jt{gn] cGof}ntf lgDTofp5 eGg] dfGotf xfd|f] k|zf;g oGqdf 
ljBdfg 5 . :jefljs klg xf] . s'g} klg :yflkt dfGotf / Jojxf/df kl/jt{g Nofpg vf]Hbf 
To;n] s'g lbzflt/ ;+u7gnfO{ n}hfg] xf] eGg] 8/ / z+zo eO/xG5 . g]kfnn] ljZj Jofkf/ 
;+u7gsf] ;b:o x'g] s|ddf pBf]u, Jofkf/ / s[lif If]qsf] eljio s:tf] x'g] xf] < eGg] 8/n] nfdf] 
;do ;Dd cGof}ntf 5fO{/x\of] . To;}n] tT;DjGwdf w]/} n]vx? k|sflzt eP, ;]ldgf/ uf]i7Lx? 
ul/P . t/ hj g]kfn WTO sf] ;b:o aGof], To;kl5 ;j} s'/fx? lj:tf/} Jojl:yt x'+b} uP .  

• jfXo kl/jt{gdf lgoGq0fsf] sdL M g]kfnL ;+u7gx?df afXo kl/jt{gnfO{ lgoGq0f ug]{ Ifdtfsf] 
sdL 5 . x'gt jfXo kl/t{g ;+u7gsf] lgoGq0f eGGbf jflx/ x'G5 elgG5 . t/ ljsl;t / 
k|efjzfnL d'n'sx?sf ;+u7gn] cfkm\gf] v'bsf] Ifdtfjf6 xf];\ jf Lobbying (nljª_ u/]/ xf];\ 
jfXo kl/jt{gnfO{ cfkm\gf] cg's"n agfpg ;S5g\ . h:tf] hfkfg / cd]l/sf jf rLg / 
cd]l/sfsf] jLrdf x'g] b'O{ kIfLo Jofkf/sf s'/fx? . 

• 4GbMM kl/jt{gn] ;+u7g leq 4GbnfO{ lgDtf u5{ eGg] dfGotfn] ;+u7gnfO{ g/fd|f];+u hs8]sf] 5 
. x'g klg sltko cj:yfdf o:tf 4Gb b]vf k/]sf 5g\ . g]kfnsf] sd{rf/LtGqdf x]bf{ Role 
Conflict / Goal Conflict a9\g'sf] k5fl8 c;fGble{s kl/jt{gnfO{ lgDTofP/ xf] eGg] ul/G5 . 
s]xL jif{ cufl8 Pp6} dGqfnodf ljlzli6 >]0fLsf b'O{ kbx? ;lrj / ljz]if ;lrjsf] Joj:yfn] 
ubf{ ;lrj / ljz]if ;lrjsf] jLrdf af]nL rfnL g} aGb ePsf] pbfx/0f b]Vg ;lsGYof] . o:tf 
pbfx/0fsf] k'g/fj[lQ x'g] ;Defjgf cfpg] lbgx?df klg b]vfkg]{ ;+efjgf b]lvPsf] 5 . lsgls 
b'O{ b'O{ cf]6f ;lrjx? Pp6} dGqfnodf sfd ubf{ Power Conflict a9\g] ;Defjgf x'G5 .   

u_ dfgj ;+zfwg ;DjGwL ;d:of  

kl/jt{gnfO{ ;+u7gsf] Pp6f cleGg / cljefHo tTjsf] ?kdf lng' k5{ . lsgls kl/jt{gn] gofF 
;f]+r / gofF dfGotfsf] hu a;fN5 . kmn:j?k l;h{gf / vf]h (Innovation) x? x'g] u5{g . oL ;j 
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sfddf ;+u7gleqsf] dfgj ;+zfwg bIf, b'?:t / r':t x'g' k5{ . xfd|f ;+u7gx?df dfgj ;+zfwgsf] 
bIftf / Ifdtfsf] kIf ck]Iffs[t sdhf]/ / lgjf{xd'vL ePaf6 kl/jt{gnfO{ ;xh / ;':ki6 t/Lsfn] 
Joj:yfkg ug{ ;s]sf] kfOb}g . kmn:j?k ;sf/fTds kl/jt{gsf] ck]Iff ufl//x]sf] a]nf pQm 
kl/jt{gsf] lkmtnf] sfof{Gjogn] ;/f]sf/jfnf ;d"xdf gsf/fTds k|efj kf/L/x]sf] x'G5 .    

3_ cfly{s ;+zfwg ;DaGwL ;d:of M 

kl/jt{gsf] Joj:yfkgnfO{ k|efjsf/L / pTkfbgd"ns agfpg' 5 eg] To;sf] nflu hf] rflxg] 
Logistics / Resources sf] oy]i6 pknJwtf x'g' h?/L 5 . cGoyf kl/jt{gsf] Joj:yfkg cw"/f] / 
cwsrN6f] x'gk'U5 . ah]6sf] cfjZos Joj:yf ePdf To;n] ;sf/fTds pknlJw NofpF5 . g]kfnsf 
;+u7gx?df kl/jt{g Joj:yfkgnfO{ c;xh / ck|efjsf/L agfpg] Pp6f k|d'v tTj xf] ah]6sf] 
cefj . kmn:j?k cfjZos kg]{ Logistics / cGo ;|f]tsf] sdLsf sf/0fn] Pp6f lglZrt p2]Zo 
k|fKt ug]{ ;f]+r / b[li6sf ;fy Nofpg vf]lhPsf] jf NofOPsf] kl/jt{gn] ;+u7gdf vf;} ;sf/fTds 
k|efj kfg{ ;Sb}g . d"Qm sd}of k'g{:yfkgf ;ldltsf] :yfkgfsf] p2]Zo ;¥xfxgLo dflgG5 . of] sfo{ 
Pp6f ;fdflhs s|flGtsf/L sfo{ xf] . ;ldltsf] :yfkgf ug'{ kl/jt{gnfO{ ;fIffTsf/ ug'{ xf] . t/ 
ToxfF cfly{s ;+zfwgsf] cefjn], ;ldltsf] sfo{ k|efjsf/L / ;¥xfxgLo jGg ufx\f] k¥of] . 

ª=_ ljljw ;Df:of M  

ljljw ;d:of leq lgDg lnlvt r'gf}ltx? ;d:ofsf] ?kdf b]vfk/]sf 5g\ . 

• /fhgLlts cl:y/tf (Political Instability) 
• cfly{s pbf/Ls/0f (Economic Liberalisation) 
• ljs]Gb|Ls/0f (Decentralisation) 
• a9\bf] k|lt:kwf{ (Growing Competition) 
• ;fdflhs d"No–dfGotfdf kl/jt{g (Changes in Social Values and Norms) 
• ;'zf;g (Good Governance) 
• ckf/blz{tf (Opaque) 

dfly pNn]lvt ;d:ofx? r'gf}tLsf] ?kdf /x]sf 5g\, h;nfO{ cj;/sf] ?kdf ;+u7gn] lnPdf dfq 
ef]nLsf] ;sf/fTds af6f] k|z:t ug{ ;lsG5 . t/ oL ;d:ofx?nfO{ kl/jt{g Joj:yfkgsf] ;d:of 
leq tf}n]/ x]bf{ ;j}eGbf 7"nf] r'gf}lt eg]sf] kl/jt{gsf] k|lt/f]w (Resistance) sf] r'gf}lt xf] . 
;d:ofnfO{ s];|fs];|f s]nfP/ k|lt/f]wnfO{ Joj:yfkg ub}{ ;+u7gsf] a[xb p2]Zo k|flKtsf lglDt 
;+/rgfut kl/jt{g, jfgL Joxf]/fdf (Behavioural) kl/jt{g, k|ljlw (Technology) df kl/jt{g  / 
sfo{ k|ls|of (Work Procedurel) df kl/jt{g h:tf gu/L gx'g] sfo{df kl/jt{g ug'{ h?/L x'G5 . 

o;/L kl/jt{gsf nflu b]vfkg]{ ;d:ofnfO{ lgDg jdf]lhd ;dfwfg ug]{ u/fpg] tkm{ g]kfn ;/sf/sf] 
;+u7g Joj:yfkg leq sfo{x?sf] yfngL u/]sf] kfOG5 . oL sfo{x?nfO{ lgodj4 ?kdf eGbf klg 
pRr Joj:yfkg txdf k'u]sf nf]s ;]js (Civil Servants) x?nfO{ tflnd, cg'lzIf0f, ;]dLgf/ 
uf]i7L, cflbsf] dfWodaf6 dgf]j}1flgs ?kdf ;Lko'Qm agfpg] sfo{x? s]xL ;do otfb]lv x'Fb} 
cfPsf 5g\ . /f=k=t[tLo >]0fL b]lv lnP/ /f=k=k|yd >]0fLnfO{ lbO{g] tflnd uf]i7L cflbdf kl/jt{g 
Joj:yfkg ;DaGwL cg'lZfIf0f (Orientation) / hfgsf/L u/fpg] sfd x'Fb} cfPsf] 5 . :6fkm sn]h 
4f/f /f=k=k|yd >]0fLsf nf]s ;]jsx?nfO{ lbOg] Senior Executive Development Programme 
cGtu{tsf] tflndn] o; ljifodf j9L dxTj lbPsf] 5 . 

;d:of lg/fs/0fsf nflu rflng] kfOnfx? 

• ;j{k|yd kl/jt{gsf zlQmx? (Forces for Change) s] x'Gf < ltgLx?sf] klxrfg ug]{ . 

• kl/jt{gsf] cfjZostf -Need for Change) sf] klxrfg ug]{ . 
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• kl/jt{gsf nflu b]lvPsf] ;d:of s] xf] < To;sf] ?k, cfsf/ / ;f/ kQf nufpg] (Diognosing 
the Problem) 

• ;+u7g ljsf;sfnflu cGo s'g} ljsNkx? 5g\ 5}gg\ tL ljsNkx? kQf nufpg] (Identify 
Alternative Organisation Development Methods) 

• ;+u7gsf] l;ldttf (Limitations) s] x'g < Tof] a'em\g] . 

• oL ;j} sf]0fx?af6  ;d:ofnfO{  ldlxg ?kdf a'emL;s]kl5 s'g pko'Qm ljsNk xf], (Selecting 
Alternative) Tof] 5fGg] .  

• kl/jt{gsf k|lt/f]wx?nfO{ x6fpg] (Overcoming Resistance to Change), / cGTodf 

• kl/jt{gnfO{ nfu" ug]{ / To;sf] :jfdLTj lng] (Implementation and Ownership of Change) 
oxfFg]/ x]Ssf /fVg' kg]{ ljifo s] 5 eg] –k|lt/f]wnfO{ ;s];Dd sd ug'{ k5{ . xf]Og eg] k|lt/f]wn] 
lj/f]w hGdfpF5, lj/f]wn] åGåsf] l;h{gf u5{ / åGån] ;+u7gnfO{ /;ftndf k'¥ofpF5 . 

 

k|lt/f]w sd ug]{ pkfo 

• ;j} ;DalGwt nf]s ;]js / ;/f]sf/jfnfx?nfO{ kl/jt{g s] sf nflu xf] eGg] af/]df lzlIft 
agfpg] (Provide adequate education) 

• kl/jt{g lsg x'g nfu]sf] xf] < o;sf] cfjZostf / pkb]otfsf af/]df nf]s ;]js j[Qdf 
hfgsf/L u/fpg] (Provide information and communication) 

• kl/jt{gsf x/]s kIf / sf]0fx?df ;j} ;DalGwtx?nfO{ ;xefuL u/fpg] (Participation and 
involvement) 

• hj lj/f]w / k|lt/f]w cufl8 cfpF5g\, Toltv]/ ;+emf}tf / ;xdlt sfod ug]{ (Negotiation and 
agreement) 

• kl/jt{g ;DaGwL sfo{x? nfO{ a9L kf/bzL{ / nf]s ;]jsk|lt pQ/bfoL agfpg] (Transparency 
and accountability) 

oL ;j sfd u/]sf] v08df kl/jt{gsf nflu b]lvg] lj/f]wsf :j/x? ;xof]usf] sfo{df ?kfGt/0f 
x'G5g\ . ;+u7g leqsf] Pp6f 7"nf] ;d:of ToxfF leq ul/g] / v]lng] ckf/bzL{ sfdx? g} x'g\ . olb 
ljifoj:t'nfO{ /fd|f];+u ;+rf/ u/]/ kf/bzL{ 9+un] s'/fx? ;DalGwt nf]s ;]jsx? ;dIf /fVbf ;xof]u 
g} k|fKt x'G5, c;xof]u x'Fb}g / kl/jt{g Joj:yfkg ;xh 9+un] x'G5 . cfhsf] ;+u7g leq oxL 
s'/fsf] ljz]if vfFrf] 5 .  
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