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k|zf;g, ;fj{hlgs k|zf;g ;DaGwL klqsf 

jif{ #*, c+s #, k"0ff{Í !)^, cfiff9 @)^$  
 

lghfdtL ;]jf klg k'g;+{/rgfsf] kvf{O{df 

 
#uf]kLgfy d}gfnL

∗ 
;f/f+z 
k|zf;gsf] cfGtl/s / jfx\o kl/j]zn] o;leq Jofks kl/jt{gsf] cfjZostfnfO{ phfu/ u/]sf] 5 . Psflt/ 
ljZjJofkLs/0f / /fHosf] k'gjf{]wn] NofPsf gjLg cjwf/0ffnfO{ cfTd;ft gu/L gx'Fg] ePsf] 5 eg] csf]{tkm{ 
cfGtl/s ?kdf z'? ePsf] /fHosf] k'g;{+u7gn] klg k|zf;gnfO{ ;f]xL cg'?k kl/:sf/ ug'{ k/]sf] 5 . oL dfu tyf 
bjfjsf] ;fdgf ug{ nf]t], h'D;f] / e2f k|zf;gnfO{ 5l/tf], hgjf]wL / sfo{d"ns agfpg h?/L 5 eg] k|z;gleq 
u9]/ /x]sf] :jefj, z}nL, ;DaGw ;+/rgf / ;+:sf/ jbn]/ gofF d"No ;+:s[lt ljsf; gu/L oL s'/fx? k|fKt ug{ 
;ls+b}g . oL sfd ;xh geP klg /fHosf] k'g;{+/rgf;fy o;nfO{ klg k'g;+{/lrt u/]/ nfg ;lsPdf gofF g]kfnsf] 
cleofgdf k|zf;g lbuf] ;xofqLsf] e"ldsfdf /xg ;Sg] lyof] .   

ljifo k|j]z 
hgcfGbf]ng efu @ sf] ;kmntfkl5 /fHosf ljleGg ;+/rgfnfO{ kl/jt{gsf] dfu / ;dosf] xfFs;+u} 
k'g;+{/lrt ub}{ hfg' kg]{ cfjZostf t8\sf/f] b]lvPsf] 5 . /fHosf c+ux?, zf;sLo Joj:yfsf tx tyf 
zlQm / ;fwgsf] ljlgof]hg ug]{ :yfoL kl/kf6L jf ;+/rgf s:tf] x'g] eGg] kIf /fhg}lts xf] / To; tkm{ 
/fhgLlt1x? g} hflgkmsf/ x'G5g\ / pgLx? g} o;f] ug{] j}w lgsfo klg x'g . o;f] ug{ clxn] pgLx?nfO{ 
Jofks hg;dy{g -popular support_ klg 5 . 

/fHosf] d"No tyf ;fwg ljlgof]hg ug]{ sfd /fhg}lts eP klg o;nfO{ ;+:yfut ug]{ sfd eg] k|zf;g 
jf lghfdtL ;]jfsf] xf] . lghfdtL ;]jfnfO{ cfkm\gf] sfo{;Dkfbgsf nflu hgfb]z geP klg of] hgtfsf] 
;]js xf] . …o;n] hgtfsf ck]IffnfO{ ;/sf/;Dd / ;/sf/sf lg0f{onfO{ hgtf;Dd k'¥ofFp5 . lghfdtL 
;]jfsf] ;Ifdtf, k|efjsfl/tf / hjfkmb]lxtfdf ;/sf/sf] ;kmntf / hgtfsf] ;d'Gglt lge{/ /x]sf] x'G5 
.Ú of] /fhg}lts sfo{sf/L0fLsf] cleGg ;xof]uL / :yfoL ;xofqL klg xf] . /fHosf] kl/jt{g;fy o; 
c+unfO{ klg k'/fgf] ;f]r, z}nL / ;+:sf/af6 kl/isf/ u/L jf:tjd} …lghfdtL ;]jfÚ agfpg' cfjZos 5 . 
t/ o; ;+:yfnfO{ /fhg}lts jf cfly{s ;'wf/sf Ph]08f em} ;xh ?kdf kl/jt{g ug{ eg] ;lsb}g . 
…y/3/Ú b]lv o;leq ljsf; x'Fb} cfPsf] d"No ;+:s[ltnfO{ /ftf/ft jbNg c;Dej geP klg ;lhnf] eg] 
cjZo 5}g . lghfdtL ;]jfsf] Jojl:yt ljsf; ug{ yflnPsf] cfwf ztfJbL gfl3;s] klg p;leq u9]/ 
j;]sf] …zf;sLoÚ z}nL kl/jt{g ePsf] 5}g . k|zf;g ;'wf/sf gfddf ;'wf/sf sfo{;"rLnfO{ hjb{:t k|of]u 
ul/P klg Tof] JolQmut txd} ;Lldt 5, ;'wf/sf k|of;nfO{ ;+:yfut ug{ ;lsPsf] 5}g . sf/0ftM 
/fhg}lts kl/j{tg;fy yfngL ePsf ;'wf/ k|of;x? cf}krfl/s Ph]08f ePsf 5g / k|zf;gleq n's]sf] 
k|fyldstf -hidden agenda_ eg] cs}{ 5 . To;}n] lghfdtL ;]jf p;sf] j]tg ltg]{ s/bftf, p;sf 
;]jfu|fxL, p;;+u xft]dfnf] ug]{ ljsf; ;fem]bf/ / p;nfO{ g]t[Tj lbg] /fhg}lts k|0ffnLaf6 cfnf]lrt x'Fb} 
cfPsf] 5 . of] /fhg}lts sfo{sfl/0fLsf] ;xof]uL / ;r]ts aGg ;s]g . t/ s]xL cl3 ePsf] hgcfGbf]ng 
efu @ dfkm{t b]lvPsf] cfsf+IffnfO{ sfo{ ?k lbg lghfdtL ;]jfsf] k'/fgf] ;+/rgf / ;+:sf/ eTsfP/ 
jf:tjd} lghfdtL ;]jf aGg ;Sg] lghfdtL k|zf;g :yfkgf ug'{ cfjZos 5 . gofF g]kfnsf] lgdf{0fdf 
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;xof]uL e"ldsf lgefpg p;sf] k/Dk/fut ;f]r, sfo{z}nL / :jefj jbNg' cfjZos 5 . of] g} ;dosf] 
dfu xf] eg] ljutsf] 5lj ;'wfg]{ Pp6f cj;/ klg .  

k'g;{+/rgfsf ;+efljt If]qx? 
k|zf;sLo k'g;+{/rgfnfO{ ljutdf ef}lts ;+/rgfut kIf -hard side of management_ df h:tf] ls 
;+u7g kl/jt{g / gLlt lgdf{0fh:tf cf}krfl/s kIfdf dfq x]l/of] . @))& b]lvsf k|zf;g ;'wf/sf 
k|of;x? s'g} g s'g} ?kdf ;+u7g, j[lQ lasf;, sd{rf/L ;]jfsf] ljsf;df s]lGb|t eP, p;sf] dgf]j[lQ, 
sfo{z}nL Pj+ :jefj h:tf Jojxf/hGo dfgjLo kIf -soft or humanside of management_ tkm{ nlIft 
ul/Pg . ;;fgf 6'qm]–6fqm] k|of;x? -Peace meal approach_ eP . h;af6 g ;]jfu|fxLsf clwsf/ ;+af]lwt 
eP g :jo+ sd{rf/Lx? g} nfeflGjt x'g ;s] . g lghfdtL ;]jfn] hfu?s ;lqmotf b]vfpg' k5{ eGg] 
efjgf g} b]vfpg ;Sof] . o;y{ lghfdtL ;]jfnfO{ cfGtl/s ?kdf, dgf]a}1flgs / ;DaGw -relation_ sf 
cfwf/df k'g;+{/rgf u/L jf:tjd} lghfdtL ;]js jgfpgsf nflu s]xL sfo{x? ck]lIft 5g\ .    

!= lghfdtL ;]jfnfO{ :jrflnt k|lqmofsf ?kdf lng]  

lghfdtL ;]jfnfO{ :jrflnt k|lqmofdf n}hfg'sf] cy{ o;n] pkof]u ub}{ cfPsf] / pkof]u ug{ kfpg] 
;}4flGts, sfg"gL tyf cflh{t :jfoQtfnfO{ lgjf{w pkof]u ug{ lbg' xf] . Ozfsf] kfFr xhf/ jif{ cl3 
OlhK6sf] lk/fld8 lgdf{0fsf ;dob]lv jt{dfg cj:yf;Dd /fHosf] cleGg c+usf ?kdf sfd ub}{ cfpFbf 
o;n] y'k}| ;}4flGts tyf cflh{t :jfoQtf kfO;s]sf] 5 . DofS; j]j/, lkmlnk 6]n/ / jL8«f] ljN;gn] 
tof/ kf/]sf] ;}4flGts vfsfleq y'k|} kl/jt{g e};s]sf] 5 . lj;f} ztfJbLsf] pQ/f4{b]lv z'? ePsf] gofF 
;fj{hlgs Joj:yfkgsf] cjwf/0ff Pj+ /fHosf] k'gjf]{wn] o;nfO{ /fhg}lts k|0ffnLsf] cleGg ;xof]uLsf 
?kdf dfq lnPsf] 5}g, sltko If]qdf of] cfkm} k|ToIf lhDd]jf/Ldf cfjtl/t klg ePsf] 5 . g]kfnsf 
;Gbe{df klg oL ;}4flGts tyf Jofjxfl/s s'/fx? nfu" x'G5g\ g} . t/ xfdLn] xfd|f c;kmntf n'sfpg / 
sQ{Joaf6 ljd'v x'Fbf /fhg}lts If]qsf] x:tIf]kaf6 o;f] ePsf] egL bf]ifhlt /fhgLlttkm{ ljjt{g ub}{ 
cfPsf klg 5f}+ . To:t} /fhgLltn] klg lghfdtL ;]jfnfO{ :jfoQ ;+:yfsf] ?kdf eGbf cfkm\gf] ;+oGqsf] 
;+sL0f{ cy{df lng] 3[i7tfdfq} ub}{ cfPsf] 5 . slxn]sf+xL Psn] csf]{sf] sfo{:jfoQtf cltqmd0f ug]{ sfo{ 
klg ePs} xf] . o; l:yltdf lghfdtL ;]jfnfO{ :jrflnt k|lqmofsf ?kdf cl3 a9fpg p;sf] political 
Boss n] :ki6 lbzfjf]w ug]{, sfo{k|0ffnLdf cltqmd0f gug]{ k|Tofe"lt lbg] / lg/f]lkt lhDd]jf/Lsf nflu 
lghfdtL ;]jf cfkm} h; ckh;sf] efuLbf/ aGg' cfjZos 5 . /fhg}lts k|0ffnLaf6 cfkm\gf] :jfy{ k"/f 
ug{ :yflkt k|lqmof tyf dfgb08 cltqmd0f ug]{ sfo{ eO{ /xFbf k|zf;gaf6 klg cfkm\gf] :jfy{ k"/f ug{ 
/fhgLltnfO{ k|of]u ul//xg] / o; k|sf/sf] ljlgdo ;+:sf/ -exchange culture_ n] lg/Gt/tf kfFpbf 
cGttM :yflkt x'g] 'Interest nexus' n] /fHo k|0ffnLnfO{ sdhf]/ agfFpb} nfg] ;+efjgf  /xG5 . h'g s]xL 
xbdf clxn] b]lvPsf] klg 5 . To;}n] g}lts Pj+ b[li6jf]wL /fhg}lts g]t[Tj / hfu?s Pj+ sQ{Jojf]wL 
lghfdtL ;]jf /fHo k'g;+{/rgfsf cfwf/:tDe x'g . dGqL–k|wfgdGqLn] Ps kIfaf6 / ;lrj–d'Vo ;lrjn] 
csf]{ kIfaf6 hfu?s OR5fzlQm b]vfP/ ;f]xL cg'?k cf–cfkm\gf] k|0ffnLnfO{ g]t[Tj lbg] / Ps csf{sf] 
k|0ffnLnfO{ ;xof]u ug]{ sfo{ klxnf] xf] . k|0ffnLn] sfd u5{, JolQm / ljj]sn] xf]Og eGg] ;Gbz d'Vo 
;lrj / ;lrjx?n] lbPkl5 dfq  lghfdtL ;]jf -/ ;du| k|0ffnL_ k|lt qmdzM hgljZjf; a9\5 .   

@== k|zf;gleq cfGtl/s ljZjf; :yflkt ug]{  

k'g;+{/rgfsf] csf]{ kf6f] k|zf;gleq cfGtl/s ljZjf; lgdf{0f xf] . ;j}nfO{ cfZro{ nfUg ;S5, kfFr nfv 
j]tgef]uL sd{rf/L ;+u7gleq cfGtl/s ljZjf; k|0ffnL :yflkt 5}g eGbf . t/ of] jf:tljstf xf] . h;n] 
h] eg] klg ztfJbLcf}+b]lv x'ls{b} cfPsf] juL{o ;f]r -class consciousness_ lghfdtL ;]jfleq Psn] 
c?nfO{ ljZjf; g} ug{ g;Sg] u/L cgljZjf;sf] jftfj/0fnfO{ lg/Gt/tf lbPsf] 5 . DofS; j]j/n] 
hd{gLdf ljsf; u/]sf] ;}4flGts ljefhgsf] /]vf j]nfotaf6 ef/t x'Fb} g]kfndf klg ;gftlgs ?kdf 
/xb} cfPsf] 5 . To;}n] j]j/n] eg]em} of] ;+:yf …Ideal BureaucracyÚ xf]Og …BureaucracyÚ dfq aGg k'Uof] . 
lg0f{o lgdf{0f, ;~rf/ k|0ffnL, sfo{no sfo{ljlw / jfx\o lgsfo ;DaGwsf ;j} kxn'df kbLo cx+n] l;h{gf 
u/]sf] juL{o rl/qn] ljZjf;nfO{ :yflkt x'g lbPg . ;xfos hlt g} ljåfg / j:t'lgi7 eP klg 
xflsdx?sf] …kbLo 1fgÚ sf sf/0f p;sf] ;+u7gdf d'vl/t x'Fg kfFpb}g . ;xL s'/f eGg / ;'emfj lbg 
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klg ;do s'g'{ kg]{ jf cgf}krfl/s dfu{ k|of]u ug'{ kg]{ cj:yf 5 . h;sf sf/0f k|0ffnLleq jfx\o k|efjn] 
k|j]z kfpg] dfu{ klg v'n:t u/]sf] 5 . a9'jf, ;?jf, dgf]gog, kb:yfkg / cGo ;fgf 7"nf cj;/ 
ljt/0fdf u}¥xk|0ffnLsf] xfjL ePsfn] Joj:yfkg / sd{rf/L aLr ljZjf;sf] vf8n lgs} km/flsnf] 5 . 
k|0ffnLleq ljZjf; lgdf{0f ug]{ sfo{ ;+:s[lthGo xf] . o;sf nflu gLlt, ;+u7g, /0fgLlt / sfo{ljlwdfq 
kof{Kt x'b}gg\ . ;fË7lgs Jojxf/ g} kl/jt{g u/L dfgjLo jgfpg' cfjZos 5 . h;sf nflu oL 
sfo{x?n] of]ubfg lbg ;Qm5g\ M 

• lg0f{o k|lqmofdf sd{rf/LnfO{ jf:tljs ?kd} ;dfj]z u/fpg] 
• sd{rf/LnfO{ sfo{:jfoQtf lbg] 
• ;'kl/j]Ifssf] Jojxf/ ;xof]uk/s agfpg] 
• k[i7kf]if0f / lzsfok|lt pbf/ jGg] 
• v'nf ;~rf/ k|0ffnL ckgfpg] 
• cj;/ ljt/0f j:t'lgi7 / Gofok"0f{ agfpg] 
• /fd|f sfd÷;kmntfsf] ;~rf/ ug]{  

nfdf] ;dob]lvsf] sfo{;+:s[ltnfO{ /ftf/ft kl/jt{g ug{ g;lsPtf klg plNnlvt pkfonfO{ ckgfpb} 
hfFbf ljZjf;sf] ;+:s[lt ljsf; x'Fb} hfG5, h;n] oL glthf b]vfFpb5  

• u|fxss]lb|t efjgf 
• u'0f:t/Lo ;]jf 
• l;Sg] l;sfpg] kf/:kl/s k|lqmof 
• ;d"xefjgf / c?k|lt cfb/efj  

cfGtl/s ljZjf;nfO{ ;+u7gsf] d"No;+:s[ltsf] ?kdf ljsf; ug{ / lg/Gt/ sfod /fVg g]t[Tjn] x/ kIfdf 
pbfx/0fLotf b]vfpg' kb{5, k|zf;gnfO{ lbzflgb]{z ug]{ /fhgLlts k|0ffnLaf6 bl¥xnf] 6]jf -policy 
consistency_ Pj+ xf};nf lbg' kb{5 . lsgsL ljutdf k|zf;gnfO{ j]k|0ffnLsf] ;+:yf agfpg] sfd 
/fhgLltaf6 g} ePsf] lyof] .  

#= k|zf;gsf] 5lj ;'wfg]{  

elg/xg' kb}{g, ;du| k|zf;gsf] 5lj slt klg hgk|Lo 5}g eg]/ . lghfdtL ;]jfn] -;du| k|zf;gn]_ 
cfkm\gf ;]jfu|fxLk|lt ;]jsLo ;+:sf/ slxn] klg b]vfPg . a? zf;sLo Jojxf/ u¥of] eGg] cf/f]k 5 . 
ljrf/sx?n] eGg] u/] em} …Government is a public trust for our society's essential values (equity, 
justice, freedom and liberty)Ú sf] egfO{ sd{rf/LtGqsf] sf/0f g} rl/qfy{ ePg . a? dfS;{afbLx?n] eGg] 
u/] em} …The means of production may belongs to state, but state belongs to bureaucracyÚ rfFlx k'li6 
x'g yfNof] . ;fj{hlgs ;fwg / zlQmsf] k|of]udf cgk]lIft kl/0ffd b]lvg yfNof] . /fhgLlts k|0ffnLsf] 
ck|Lo ;fyL eP klg sltko cj:yfdf ;DaGw, zlQm, ;fwg / :yflkt kx"Frsf cfwf/df /fhgLltnfO{ g} 
lbUe|ldt u/fpg yfNof] . To;}n] ;j{q elgP em} xfd|f] k|zf;g klg …sfddf nhfpg] / ;'ljwfdf /dfpgÚ], 
nfnlkmtfo'Qm, e|i6, csd{0o / ;DjfbxLg ;+:yfsf ?kdf b]lvg yfNof] . k|0ffnL leqsf of]Uo, Ifdtfjfg / 
:jR5x? klg knfog x'g] qmd b]lvof] . b]zljb]zsf ljZjljBfnon] pTkfbg u/]sf pTs[i7 k|ltefx? 
;/sf/L ;]jfeGbf jflx/ /xg yfn] . pgLx?nfO{ k|0ffnLleq Nofpg] k|of; klg ePg . sf/0ftM 8]lgon 
sfpkmDofgn] ljsf; u/]sf] zf;sLo Joj:yfsf ;"rsx? -cfjfh / pQ/bfloTj, /fhgLlts :yL/tf, 
;/sf/sf] k|efjsfl/tf, lgofdstf, ljlwsf] zf;g / e|i6frf/ lgoGq0f_ sf] l:ylt Go"g b]lvPsfn] 
;/sf/sf] u'0f:t/ -quality of government_ :jefjt lgDg b]lvof] . To:t} 6«fG;k/]G;Lsf] e|i6frf/ dfkg 
;"rs -CPI_ df g]kfnsf] l:ylt @=% df emg{ k'Uof] . ;/sf/ g pTkfbs aGg k'Uof] g k'glj{t/s agL 
nf]ssNof0fsfl/tf b]vfpg ;Sof] . h;sf] kl/0ffd:j?k xfd|f]] dfgj ljsf; ;"rs -HDI composite 
indicators_ )=% s} xf/fxf/Ldf 5 . cfjfh / pQ/bfloTj Pj+ /fhg}lts l:y/tfdf /fhg}lts k|0ffnLsf] 
k|ToIf / k|zf;gsf] k/f]If e"ldsf /x] klg cGo ;"rsx? Go"g /xg'df k|zf;g c?nfO{dfq bf]if nufP/ 
plDsg ;Sg] cj:yfdf 5}g . k|zf;g slxNo} klg hgjf]wL / hg;]jL aGg] k|of;df /x]g . sf/0ftM 
p;dfly cf/f]knfUg] / cfnf]rgf x'g] qmd klg :jfefljs ?kdf a9\b} uof] . To;}n] clxn] /fhgLts 
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txaf6 cfd;xdlt sfod u/]/ cfPsf] …gj g]kfnÚ sf] ;femf sfo{qmddf cfTd}b]lv ;xof]u u5'{ eg]/ 
k|lta4tf b]vfP klg o;nfO{ k|zf;gnfO{ lrGg]x?n] cf]7]elQm / lrKnf]3;fO{ -lip service & window 
dressing_ eGbf c? ub}{g eGg] cfz+sf /lx/xg ghfnf eGg ;lsb}g . To;}n] k|zf;gn] cfkm\gf] 5lj ;'wfg{ 
oL sfdx? x'g'kb{5 M 

• x/]s sfdnfO{ uDeL/tfk"j{s lng] 
• gful/s b[li6sf]0faf6 z'? ug]{ 
• h] jfrf ul/of], Tof] ug]{ 
• ;donfO{ dxTj lbg] 
• /rgfzLn aGg] 
• rfvx?sf] ;Gt'ng ug]{ 
• cfnf]rgfk|lt pbf/ /xg] 
• gful/s kx"Fr / kf/blz{tfdf /xg]  
• pbfx/0fLotf b]vfpg]  
• clxn] ug]{ . 

o;f] ug{ lghfdtL ;]jfleq k|z:t Ifdtf / phf{ klg 5, To;nfO{ phfu/ u/L pkof]udfq gul/Psf] xf] . 
h;sf] s]xL pbfx/0f ljutsf] ;z:q åGbsf ;dodf hltv]/ ;/sf/n] b"/b/fhdf cfkm\gf] pkl:ylt ;d]t 
b]vfpg ;s]g, uf=lj=;= ;lrj / s]xL k|fljlws ;xfosx?n] b]vfPsf   lyP . lbg k|ltlbg k|lzlIft / 
;zlQms[t ePsf] lghfdtL ;]jfn] cfkm"nfO{ nfu]sf] nf~5fgf / cfkm\gf j]tg e'Qmfg ug]{ ul/j hgtfsf] 
cj:yfaf6 lzIff lnP k'U5 . o;sf nflu k|To]s sd{rf/Ln] Ps k6s ;Dj]bgzLn eP/ ;f]rf]; ls p / 
p;sf] lgsfo lsg 5 < / clxn] s] ul//x]sf] 5 <  

$= k|zf;gsf] cfGtl/s ;+/rgf jbNg]  
lghfdtL ;]jf -;du| k|zf;g_ leq sfod /x]sf b'O{ :t/ -ju{_ clws[t / ;xfos -csf]{ cy{df u/fpg] / 
ug]{_ aLr dgf]a}1flgs kmf;nf sfod 5 . of] juL{o ljefhgsf] sf/0f k|0ffnLleq ;d"x efjgf sfod 
u/fpg klg ;lsPsf] 5}g . Pp6f ju{ gLlt lgdf{0fdf /x]sfn] bDedf bË 5, csf]{ ju{ ljgf h;sf] 
lhDd]jf/Ln] lylrPsf]n] bldt 5 . ;]jfleq h]hlt cj;/x? pknJw 5g\, ltgdf ;xfos ju{sf] kx"Fr 5}g, 
clws[tx?sf] Psflwsf/ 5 . ;xfos txdf k|j]z ug]{n] OdfGbf/ eP/ sfddfq ug]{ xf] eg] j[lQ >+[vnf 
p;sf nflu aGbg} 5 . cfGtl/s ?kdf df}h'bf juL{o k|0ffnLn] hlt cf3ft kf/]sf] 5, Tof]eGbf a9L 
p;af6 ;]jflng] ju{ c? k|tfl8t 5 . cu|k+lQmsf ;]jf k|bfosx? -Frontline service providers_ cfkm"x? 
k|0ffnLut ?kdfg} x]lkPsfn] sdhf]/ pT;fx pj+ dgf]jn ePsf pgLx?af6 k|jflxt ;]jf :jfefljs ?kdf 
Go"g k|efjsfl/tfdf b]vg] g} eof] . clxn] ;j{q ;dfj]zL cjwf/0ffn] dxTj kfO/x]sf] cj:yfdf o;nfO{ 
sfo{?k lbg] lghfdtL k|zf;g cfkm} u}/;dfj]zL rl/qdf /xg' s'g} klg b[li6df plrt xf]Og . o;y{ 
lghfdtL ;]jfsf] jt{dfg cfGtl/s ;+/rgfnfO{ jbnL o;nfO{ sfo{d"ns agfpg / k|0ffnLleqsf] 
dgf]a}1flgs b"/L x6fpg kb juL{s/0f of]hgf -h;nfO{ sltkon] ;+sL0f{ cy{df xfnsf kbnfO{ s]xL 
6'qmfdf jbNg] sfo{sf ?kdf dfq klg lng] u/]sf 5g\, h'g o;sf] cfzo xf]Og_ nfu" ul/g' cfjZos 5 . 
kbjuL{s/0f of]hgf lghfdtL k|zf;gdf cfd"n kl/jt{g Nofpg] Pp6f k|0ffnLut /0fgLlt ePsfn] o;nfO{ 
;ts{tfk"j{s ckgfOg' kb{5 . ljutsf] h:tf] ;d"x ljefhg jf o:t} csf]{ cy{df k|of]u x'g lbg' xF'b}g tf 
ls xfQL vf]Hbf pmF6 k|fKt gxf]; . s]xL b]zsf lghfdtL ;]jfn] ckgfPsf] Plss[t tx k|0ffnLsf] cjnf]sg 
ubf{ xfd|f ;Gbe{df o;nfO{ ckgfpg] s]xL k"jf{wf/x?df Wofg lbg' plrt b]lvG5 .  

lghfdtL ;]jfsf] ljBdfg ;+/rgf kl/jt{g u/L txd"ns jgfFpbf ePsf] k|0ffnL klg eTsg] / vf]lhPsf] 
k|0fffnL klg lgdf{0f gx'g] l:ylt l;h{gf x'g glbg lj:t[t ;fjwfgL, ;ts{tf / cEof; rflxG5 . clxn] 
;'Ggdf cfPsf] :jtM a9'jfsf] rrf{nfO{ dfq ;Daf]wg ug{ vf]lhg' xF'b}g . vf]lhPsf] kljt{gdf cfd 
lghfdtL sd{rf/Lx?sf] :jfldTjdf /xg] u/L pgLx?nfO{ ;xefuL agfOg' kb{5 . clgdfq vf]lhPsf] 
kl/jt{gnfO{ lbuf] / ;+:yfut ug{ ;lsG5 . 

xfn rrf{df /x]sf] tx k|0ffnLsf] cEof;sf] TOR x]bf{ sfo{d"ns÷txut k|0ffnL nfu" ug]{ elgPtf klg 
k|To]s kbdf @ tx sfod ug]{ ;+/rgf kl/jt{gsf] 3f]if0ff klxnf g} ul/Psfn] of] sfo{d"ns jf 
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kbjlu{s/0f of]hgfdfkm{t Plss[t lghfdtL ;]jf nfu" ug{df ge} ljBdfg ;+/rgfsf k|To]s kbnfO{ Slice 
u/L b'O{ b'O{ tx sfod ug{]tkm{ s]lGb|t ePsf] :ki6 b]lvG5 . To;f] ePdf df}h'bf >]0fL k|0ffnLnfO{ vf; 
cg'ejsf] cfwf/df 6's|f 6's|f u/L tx ljefhg ug]{ ;lhnf] pkfo cjnDjg x'g u} Plss[t lghfdtL 
;]jfsf] ;}4flGts tyf Aofjxfl/s dd{ kfvf nfUg hfG5, s]jn /fhkqflÍt / /fhkq cg+lÍtaLrsf] 
dgf]j}1flgs vf8n s]xL dfqfdf d]6fP klg Plss[t lghfdtL ;]jfsf] p2]Zo k"/f x'g ;Qm}g . o;y{ 
lj:t[t cEof; ;lxtsf] Engineering Approach af6 kbjlu{s/0f u/L sfo{d"ns j[lQdfu{ lgwf{/0f ul/g' 
cfjZos 5 .  

tx k|0ffnLsf] sfo{ljlw÷;+/rgf  
xfn sfod /x]sf] ljBdfg lghfdtL ;]jfnfO{ tLg sfo{au{df afF8\g]  
s_  ;xfos ju{ -Auxiliary Service : AS_ M o; txdf xfnsf] gf=;'=;DDfsf ;xfos kbx?nfO{ /fVg' 

plrt x'G5 . k|To]s >]0fLdf b'O{ tx / rf/÷kfFr tnj :s]n -Pay band_ df /flvg' plrt x'G5 .  
v_  k]zfljb tx -Professional service MPS_ M o;df xfnsf] zfvf clws[t / pk;lrj >]0fLnfO{ ;dfj]z 

ug'{ pko'Qm x'G5 . oL b'j} >]0fLsf kbdf # ,# tx sfod ul/g' kb{5 . o;sf nflu s|dzM #, # / $ 
sfo{aif{df txj[l4 ul/g' pko'Qm b]lvG5 .  

u_  sfo{sf/L ;d"x -Executive Level :ES_ M o;df klg b'O{ tx /flvg' plrt x'G5 . xfnsf] ;x;lrj 
kbdf $ jif{ k"/f gu/]sf / PS sf] t]>f] tx -xfnnfO{ p ; txdf !) aif{ k"/f ePsf_ nfO{ sfo{sf/L 
;d"xsf] klxnf] tx sfod u/L :yf=lj=c÷k|lhc÷pkdxflgb]{zs / sfof{no k|d'v jgfOg' kb{5 . To; 
kl5sf] rf/ ji{f k"/f ePsfnfO{ bf]>f] txdf nuL dxflgb]{zs÷dxfzfvf k|d'v cflbdf kb:yfkg ul/g' 
kb{5 .   

• ;lrj kbnfO{ pRRfsfo{sf/L g]t[Tjsf ?kdf lnO{ / o; kbdf ck|fljlwsx? dfq hfg] Aoj:yf nfu" 
ul/g' plrt x'G5 . ;fy} k|fljlwsx?sf] ljz]if1 k'n jgfO{ k|To]s dGqfnodf ljz]if1 ;]jf lng] 
Aoj:yf ul/g' k5{ . o;f] ePdf k|zf;lgs g]t[Tj / gLlt lgdf{0f klg /fd|f] x'g] / k|fljlws 
ljz]if1tfsf] klg pkof]u x'g u} pgLx?sf] dgf]jndf klg cfFr cfFpb}g . ;lrj kbdf xfnsf] h:tf] 
c:j:y  k|lt:kwf{ klg sd x'G5 .  

• sfo{sf/L ;d"x -ES_ df ;DjlGwt ;]jfleqsf ;j} ;d"x pk;d"x ;dflxt x'g] Joj:yf u/L ;d"x 
pk;d"xnfO{ k]zfljb txdf dfq ;Lldt ul/g' k5{ . o;n] ubf{ gLlt Joj:yfkg tx / Jofj;flos 
tx 5'l§g u} k]zfut ljlzi6tf / :ki6tf ljsf; x'G5, g]t[Tj dfu{ klg ;'lglZrt -Predictable_ x'G5 
. -o:tf] Joj:yf USA / hfkfgdf klg nfu" 5_ .  

• k|To]s txdf 5'§} $ b]lv % txsf] Pay Band nfu" u/L k|To]s kbsf] dflyNnf] txsf] tnjn] csf]{ 
kbsf] z'?txsf] tnjnfO{ vlK6g] -overlap_ u/L lgwf{/0f x'g'kb{5 -h:tf] ls USA df !((% kl5 of] 
k|yf nfu" 5_ . o;f] ePdf vf; sfo{ txdf /x]sfx?nfO{ :t/f]Ggltsf] cg'e"lt x'g u} ;du| k|0ffnLsf] 
dgf]jn pRr x'g hfG5 .  

egf{ k|ls|of  
• k|To]s txsf] klxnf] >[+vnfdf v'Nnf k|ltof]lutf lnO{ k|0ffnLleq gj/Qm ;~rf/ ug]{ .   
• k|To]s kbsf bf]>f], t];|f] txdf cfGtl/s ?kdf a9'jf u/L kbk"lt{ -Internal recruitment_ ug]{ t/ 

o;sf cfwf/ / ;"rsx? :yL/ ?kdf j:t'ut kfg'{k5{ tfls AolQmn] cfkm\gf] a[lQdfu{ ;xh} cg'dfg 
ug{ ;sf]; . 

• k|To]s Internal Recruitment sf nflu k]zfd"ns tflnd clgjfo{ ug]{ .  
• clws[t txdf ;fdfGo sDKo"6/ lzIff clgjfo{ u/L s|dzM ;xfos txdf klg clgjfo{ ub}{ hfg] .  
• xfnsf] pk–;lrjsf] kbdf !) jif{ k"/f ePsf, k]zfut tflnd lnPsf / sfo{;Dkfbgsf] :t/ klg (% 

k|ltzteGbf dfly ePsf sd{rf/Lx?sf nflu sfo{sf/L txsf] z'? txdf nfg] . To:t} xfn zfvf 
clws[t / ;xfos kbdf klg nfdf] cjlw ;]jf u/]sf, of]Uotf / k]zfut tflnd ePsfx?nfO{ 
dflyNnf] kb>+[vnfdf :t/f]Gglt ug]{ .  

• v'Nnf Pj+ cfGtl/s kbk"lt{ nf]s;]jf cfof]un] ug]{ . o;sf nflu cfof]unfO{ Better Tool u/L 
lj1tf;lxt k'g;+{/lrt ug]{ .  
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Plss[t lghfdtL ;]jfsf nflu k"j{zt{x? 
• of] k|0ffnL z'?df lgs} hl6n x'g] ePsfn] o;sf] Aoj:yfkg ug{] s]Gb|Lo sd{rf/L k|zf;g lgsfosf 

?kdf /x]sf] ;fdfGo k|zf;g dGqfnosf] jt{dfg sfo{;+/rgfdf ;'wf/ gu/L TolQs} ckgfFpg ;lsb}g 
. lsgsL ;fdfGo k|zf;g dGqfnosf] g]t[TjbfoL e"ldsfdf b]lvg' kb{5 . o;sf nflu dGqfnodf 
hgzlQm dxfzfvf :yfkgf u/L ;zlQms[t ul/g' kb{5 . o;n] k|To]s kbsf] lj:t[t sfo{ ljj/0f / 
j}olQms Ifdtf ljj/0f -Job inventory, Skill inventories_ ;d]6\g] u/L k|To]s sd{rf/Lsf] 5'§f5'§} 
clen]v -Individual Account_ /fvL o;}sf] cfwf/df sd{rf/L ;zlQms/0f sfo{;~rfng ul/g' kb{5 .  

• s]Gb|Lo sd{rf/L k|zf;g lgsfosf] gLlt sfof{Gjog ug{ k|To]s dGqfno, ;lrjfno / ljefu txdf 
/x]sf k|zf;g zfvf÷dxfzfvfnfO{ klg ;zlQms[t / ;lqmo kf/L Plss[t sd{rf/L Joj:yfkg ;"rgf 
k|0ffnLsf] ;~hfndf hf]8\g' kb{5 . 

• k|To]s kb / tx leq 5'§} Pay Band nfu" ug{, o;;DjGwL gLlt ljZn]if0f ug{ / sd{rf/L ;'ljwf 
;+/rgf kl/dfh{g ug{ s]Gb|Lo sd{rf/L lgsfosf ?kdf sfd ug]{ ;fdfGo k|zf;g dGqfnodf sd{rf/L 
;'ljwf ;+/rgf ljZn]if0f dxfzfvf :yfkgf u/L o;df sd{rf/L k|ltlglw / lj1x?nfO{ klg ;dfj]z 
u/fpg' kb{5 . 

• tx k|0ffnL jf Pls[st lghfdtL ;]jf -kbjlu{s/0f <_ nfu" ubf{ sd{rf/Lsf] ;?jf tyf 
sfo{:yfgfGt/0f -Job mobility system_ nfO{ lgikIf / ;tstf{k"j{s ckgfFpg ;Sg'k5{ -cGoyf clxn] 
h:t} lj;+ult b]lvg ;S5 . h:tf] ls k]zfljb ;d"xsf klxnf] / bf]>f] txdf lkmN8df sfd u/fO{ 
cg'ej xfl;n u/]sfx?nfO{ s]Gb|df pkof]u ug]{ gLlt to u/L s8fO{sf ;fy nfu" ul/g' kb{5 . ;f]sf] 
:jtGq ko{j]If0f  nf]s ;]jf cfof]un] u/L ;+;bLo ;ldltdf ;f]sf] k|ltj]bg ug'{k5{ .  

• k|0ffnL nfu" ubf{ gf]s/Lsf z'?sf jif{df sd{rf/Ldf kbf]Ggltsf] tLj| ck]Iff / dxfTjsf+Iff x'g] x'Fbf 
Fast Stream Promotion path cfjZos x'G5, To;}n] ;xfos tyf k]zfljb txdf w]/} a[lQv'l6\snf /fVg' 
/fd|f] x'G5 . To;kl5 cln l9nf] u/L v'l6\snf] r9\g] u/L ;du| k|0ffnLnfO{ sfo{k|]/0ff hufpg] /0fgLlt 
lng' kb{5 . tfls k]zfljbsf] z'? txdf egf{ ePsf] JolQm sDtLdf klg p;sf] a[lQ cjlwdf sfo{sf/L 
kbsf] bf];|f] tx;Dd k'Ug ;sf]; .  

• tx k|0ffnL TolQs} nfu" gu/L o;nfO{ Plss[t sfo{d"ns lghfdtL ;]jfsf ?kdf ckgfpg kg]{ x'Fbf 
klxnf vf; cfwf/df job grouping ug]{, of]Uotf lgwf{/0f ug]{, kbsf] :t/ lgwf{/0f ug]{, sfo{d"ns 
kbgfd lbg] / job mobility -vertical + horizontal_ sf cfwf/x? jgfpg] sfo{ ul/g' kb{5 . o;sf 
nflu lghfdtL ;]jf P]gnfO{ lghfdtL ;]jfsf] cfr/0f / ;]jf zt{sf] sfg"gdfq dfgL o; cGtu{t 5'§} 
Performance Act Nofpg' cfjZos x'g cfFp5 . 

• ;}4flGts ?kdf dfq k|0ffnLnfO{ gx]/L Jofjxfl/stf klg x]/L k|0ffnL leqsf jl/i7x?sf] dgf]jnnfO{ 
a9fpg] pkfosf] vf]hL ul/g' kb{5 . cGoyf k|0ffnL leqsf of]Uox? jflxl/g ;Qm5g\ .  

• clxn]sf] ;]jf k|j]zsf] of]UotfnfO{ k'gjf]{w u/L ;xfos kbnfO{ k|jL0ftf k|df0f kq, ;xfos bf];|f] 
kbnfO{ :gfts / k]zfljbsf] z'?txsf kbnfO{ :gftsf]Q/ jgfpg' kb{5 . k]zfljb txdf ;fdfGo 
sDKo"6/ lzIffnfO{ klg clgjfo{ u/L kl5 ;xfos txdf klg o;nfO{ lj:tf/ ul/g' k5{ . -clxn] g} 
;xfos txdf sDKo"6/ clws[t txdf lzIff eGbf lghfdtL ;]jfdf zx/L / wgLsf] jr{:j sfod e} 
;dfj]zL gx'g ;Qm5_ .  

pk;+xf/  
/fi6« gj lgdf{0fsf] qmddf /x]sf] 5 . k'g;{+/rgfn] s]jn /fhgLlts If]qnfO{ dfq ;d]6]df Tof] cf+lzsdfq 
x'g u} g /fi6«n] vf]h]sf] p2]Zo k|fKt ug{ ;lsG5, g /fi6«sf] d""NonfO{ ;+:yfut u/fpg g} ;lsG5 . 
lghfdtL k|zf;gnfO{ s]jn /fhg}lts k|0ffnLsf] ;+oGqsf ?kdf x]l/g' x'Fb}g, g o;nfO{ ;'wf/ ug]{ kIfdf 
Jojxf/ut kIfnfO{ e'n]/ g} p2]Zo k|fKt ug{ ;lsG5 . To;}n] k|zf;gsf] ;+/rgf tyf :jefj b'j} kl/jt{g 
u/L o;nfO{ sfo{d"ns :jrflnt ;+:yfsf ?kdf n}hfg' kb{5 . 
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