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k|zf;g, ;fj{hlgs k|zf;g ;DaGwL klqsf 

jif{ #*, c+s #, k"0ff{Í !)^, cfiff9 @)^$  
 

;/sf/L sfof{nodf ef}lts Joj:yfkgM 
;f]rgLo kIf 

 
 
 

"  df]xg rfkfufO{∗ 
" Like the bee, we should make out Industry our amusement." 

- Oliver Goldsmith 

1= kl/ro 

;/sf/L sfof{nox? ;fj{hlgs ;]jf k|jfxsf ;'Gb/ :ynx? x'g\, hxf+ ;Ifd, ;an / O{dfGbf/ 
;]jsx? ;]jf k|jfxsf nflu ;b}j ;ttM tDtof/ /xG%g\ . of] Ps :jfldTj kl/sNkgf dfq} 
xf]O{g lsGt' cfhsf] gful/s ck]Iff / /fHosf] uGtJo ljGb' -Destination Point_ jLrsf] 
;dfud xf] . o; kl/k|]Iodf ;/sf/L sfof{nox?sf] ef}lts Joj:yfkg -Physical Layout_ 
;dofg's"n, zf]elgo / sfd u?¤ u?¤ nfUg] x'g' cTofjZos % .  

2= To;f] eP s] x'g t ;/sf/L sfof{nox? < 
• ;+u&gfTds dgf]an a[låsf kljq dlGb/ x'g\ . 
• sd{rf/Lsf] dfgl;s cj:yf, dgf]a[lt / k/:k/ d]nldnfk u/fpg] dfWodx?  x'g . 
• sfo{ ;Gt'i^L, tLa| O{R%f / ;+u&gfTds p@]Zo k|flKtsf :ynx? x'g\ . 
• JolQmut rfxgf -Personal Goal_ nfO{ k/f:t u/L ;+fu&lgs rfxgf        -

Organization goal_ nfO{ ;jf]{k/L &fgL ;a} ;b:ox?nfO{ uf]na$ ug]{ phf{sf pDbf 
s]Gb|x? x'g\ . 

• ljleGg sd{rf/Lsf ?lr, of]Uotf, :jefj, ljifo, k[i&e"ld / k|j[ltnfO{ Psfsf/ u/fO{ 
sfg"gL dfu{df lx*\g l;sfpg] lzIf)f s]Gb|x? x'g\ . 

3= s] xfd|f ;/sf/L sfof{nox? p@]Zofg"s'n, pko'Qm / ;'Gb/ :ynsf ?kdf kl/lrt 
%g\ <  
• xfd|f ;/sf/L sfof{nox?sf] cj:yfnfO{ x]bf{ gfh's, gfnfos / lgsDdf ca:yfdf 

kfO{G%g\ .  
• df}/Ln] h:t} xfdLn] cfk"m j/k/sf] jftfj/)fnfO{ dfw'o{ / dgf]/d agfpg ;s]sf  

%}gf}+ . 
• ;/sf/L sfof{nosf] ef}lts Joj:yfkgsf] kIf lgs} ;f]rgLo % . sfd ug{ dg nfUg] 

jftfj/)f, dgf]ansf] sf/s tTj / k|lti&f a[låsf] cfwf/ g} ef}lts Joj:yfkg xf] 
eGg] ;+:s[ltsf] ;j{yf cefj % . 

                             
∗ pk;lrj, l;+rfO{ ljefu 
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• " Autograph your work with excellence " eGg] dfGotfsf] dd{ af]w xfdLn] ug{ ;s]sf 
%}gf}+ .  

• ;fg} /sdsf] ;b'kof]un] klg ;/sf/L sfof{nodf csNkgLo ;'wf/ ug{ ;+ej x'G% 
eGg] x]Ssf xfdL;+u %}g . 

• ;kmf a:g] &fp¤, s';L{, ]̂a'n, k+vf, lx^/, SoflG^g, ljBfno, kl/jxg Joj:yf, 
zf}rfno, ldl +̂u xn h:tf ef}lts Joj:yfkgsf s'/fx?n]  ;f+u&lgs p@]Zo k|flKtsf 
nflu sfofkn^ e"ldsf v]Ng ;Qm%g\ eGg] tkm{ ;r]t / ;hu %}gf}+ . 

• ;/sf/L sfof{nosf] ef}lts Joj:yfkgsf] jt{dfg cj:yf / efjL kIfaf/] xfn;Dd 
cWoog ul/Psf] %}g . o:tf cWoogn] ;f+u&lgs ljsf;df &'nf] e"ldsf v]Ng] tkm{ 
xfdL u+eL/ %}gf}+ .  

• cGttM xfd|f ;/sf/L sfof{nox? kmf]x/, cg'ko'Qm, k|lts"n / ck|efjsf/L / 
p@]Zogfs"n %}gg\ . 

4= ef}lts Joj:yfkgsf] ck|efjsfl/tfn] s] s:tf c;/x? kf/]sf %g\ < 
• sfof{nosf] czf]elgotf a(]sf] % .  
• ;f+u&lgs pTkfbgdf ¥xf; b]lvPsf] % . 
• sfddf ljnDjtf a(\bf] % . 
• u}/pkl:ylt ;fdfGo ;+:sf/df ?kfGt/)f ePsf] % . 
• bfloTj lgjf{xdf ctTk/tf b]lv+bf] % . 
• sd{rf/Lx? aLr c;dembf/L / c;dGjosf] kvf{n Ho"¤sf To"¤ % . 
• g]t[Tjsf] u+eL/tfk|lt k|ZglrGx a(\b}% .  
• ;+u&gk|lt gsf/fTds wf/)ffsf] ljsf; e}/x]sf] % . 
• ;]jfu|fxLx?df c;Gt'i^tf JofKt % . 
• cgfjZos l^sf l^Kk)fL, cfnf]rgf / Joy{ ljjfbM ;/sf/L sfof{nosf cfwf/x? 

ag]sf %g\ . 
• "Belonging to organisation"  k|lt cf#ft\ k'u]sf] % . 
• sd{rf/Lx?df Discipline, Group Cohesiveness / Participation df cg's"n %fk %f*\g 

;s]sf] %}g . 
• dflyNnf] txsf clwsf/Lx? / tNnf] txsf sd{rf/Lx? aLr ef}lts ;'ljwfsf] lgs} 

cGt/ kfO{G% . 
• ef}lts Joj:yfkgsf] cefjdf at{DFfg k]zf k|lt ljt[i)ffsf] afbn d*fl/+bf] % . 
• cy{ dGqfnosf] gsf/fTds wf/)ff % . lsgsL kmlg{r/, dd{t, /+u/f]ug, k\mnf]l/+u 

kmlg{l;ª h:tf lzif{sx?df ah]̂  ljlgof]hg ul/b}g . 
• sltko s/f]*f}+ d'No a/fa/sf ;+/rgfx? klg ;fdfGo dd{tsf] cefjdf elTsg] / 

gfl;g] cj:yfdf k"u]sf %g\ . 
• sltko sfof{no k|d"vx?sf] ef}lts Joj:yfkgtkm{ rf;f] %}g. d'ntM oyfl:yltdf 

sfof{no rnfpg] rng rn]sf] % . 
• kl/jt{g rfx] h"g;"s} d"n"sdf xf];\ To;nfO{ p&fg, cfTd;ft\ / cjnDjg ug{ uf¥xf] 

x"G% . kl/jt{g jf:tddf o:tf] ljifo xf], h;nfO{ xtklQ :jLsfl/+b}g . 
• æ;/sf/L sfof{no ef}lts Joj:yfkg / cg"udg ;ldltsf]Æ cfjZostf ^*\sf/f] % . 
• æ&'nf dflg;x? ;fgf] s'/f ;f]Rb}gg\ t/ ;fg}jf^ &'nf] s'/fsf] z"?jft x'G% .Æ eGg] 

tNnf] :t/sf sd{rf/L aLr u"gf;f] ;"lgG% . 
• ;/sf/L sfof{nosf] ef}lts Joj:yfkgsf] rrf{ ubf{ l;+rfO{ ljefu pRrsf]̂ Ldf kb{% . 
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5= To;f] eP ;/sf/L sd{rf/Lsf] dgf]an a[låsf sf/s tTjx? s] s] x'g\ t < 
;/sf/L sd{rf/Lsf] dgf]an a[låsf tTjx? b]z / ljsf;sf] kl/j]z cg';f/ Psgf; gx'g 
;Qm%g\ . xfd|f]h:tf] cljsl;t / $Gbsf] rk]̂ fdf k/]sf] d'n'ssf] nflu lgDg tTjx?n] 
dgf]an a[lå ug{df uxg e"ldsf v]Ng ;Qm%g\ M 

• sfdk|lt nufj / nuglzntf s:tf] % < 
• zf;g k|s[ofdf ;xeflutfsf] :t/ s:tf] /x]sf] % < 
• Job Initiative %, %}g <  
• Attitude  df kl/jt{gsf] cfef; % %}g <  
• Diligence  s:tf] % < 
• Group Cohesion n] ;+u&gdf s:tf] k|efj kf/]sf] % < 
• Belonginess to the organization sf] :t/ s:tf] % < 
• Conformity to rules & regulation  %, %}g < 
• Quality of performance  s:tf] % < 
• Discipline n] ;+u&gnfO{ stftkm{ *f]¥ofPsf] % < 

6= s] ef}lts Joj:yfkg dgf]an a[låsf] sf/s tTj xf] < 
ef}lts Joj:yfkg nufot lgDg tTjx?n] ;+u&gdf sfo{/t sd{rf/Lx?sf] dgf]an a[lådf uxg 
e"ldsf v]Nb%g\ M- 

• a;fO{sf] cj:yf 
• cfjf;sf] Joj:yf 
• cfjf;sf] b'/L 
• Mode of Office transportation 

• Proximity to the school & market 
• sfo{ jftfj/)f 
• Fringe Benefits 
• Level & need fulfillment 
• Performance Criteria / Reward & Punishment system 

• Clarity of performance criteria h:t} M 
− Clarify of performance criteria  
− Regularity of performance Appraisal 
− Formulation of performance Appraisal  
− Existence of reward system 
− Existence of punishment system 

• Communication between superiors & subordinates 
• Goal Incorporation  
• Involve of planing & policy making  
• Staff meeting 
• Career Development. provision 
• Delegation of Authority 
• Leadership 
• Matching the employ with the job  

7= s]xL egfO{x?  
• sfd ug]{ JolQmnfO{ ;|f]t, ;'rgf / ;fwgn] ;";lHht t"Nofp . 
• sfd ug]{ JolQmnfO{ pko"Qm sfof{j:yf / jftfj/)f b]p . 
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• sfd ug]{ JolQmnfO{ ;+u&gsf] ;Dk')f{ sfddf ;xefuL t"Nofp . 
• sfd ug]{ JolQm aLr Principal-Agent relationship sfod u/ . 
• ljutsf] cfnf]rgf eGbf eljiosf] af^f] agfp+b} n}hfg . 
• h'g ;+:yfdf /xG%f}+, To;nfO{ ;Ifd, ;"Gb/ / :d/)fLo agfp . 
• rfx] #/ xf];\ jf sfof{no cfk'm a:g] &fp+ lrl^Ss kf/ . 
• ;S%f}+ ;'wf/ t/ sbfkL sfof{nonfO{ gljuf/ . 
• ef}lts Joj:yfkg lanfl;tf xf]O{g, cfjZostf xf] . 
• h"g cfjZostfnfO{ cfjZos &flgb}g, Tof] :jtM ;d:ofdf ?kfGt/)f x"g k"Ub%  
• ;/sf/L ;fwg / >f]tsf] b"?kof]u klg Pp^f ck/fw xf] . 

lgisif{  
;/sf/L sfof{nodf ef}lts Joj:yfkg Ps ckl/xfo{ kIf xf] . sfof{nodf ;'vb jftfj/)f, 
cfGtl/s ;dGjo, lgoGq)f / sfo{ dgf]an a[låsf ;xfos tTjx? x'g . ;/sf/L 
k|fyldstfsf] ljifo gePklg cj o;n] k|fyldstf kfpg' k%{ . Pp^f dGqL lgo'Qm x'+bf 
/ftf/ft sfo{sIfsf] sfk]{̂  / kmlg{l;ª km]l/g] xfd|f] h:tf] d'n'sdf ;j{k|yd ;+:sf/ km]l/g' k%{ 
. cfGtl/s ldtJolotfsf ;fy lghfdtL ;]jsx? sfo{/t :yfg zf]egLo, cg's"n, ;do ;fk]If 
/ /d)fLo x'g' h?/L % . ;/sf/n] o;nfO{ cfkmgf] k|fyldstfsf] ljifo dfGg} kb{% .  

nfu" ug{ ;+efJo / cfjZos sbdx? p&fpg kl% ;g'{ x'b}g . "Dedication to the goals of the 
agency" ePg eg] kl% g/fd|f] cj:yf cfpg ;Qm% . 

o; kl/k|]Iodf lgDg sbdx? p&fpg pko'Qm b]lvG% M- 
• ;/sf/L sfof{nosf] ef}lts Joj:yfkgsf] cfjZostf / ljBdfg cj:yf af/] cWoog  

u/f}+ . 
• ef}lts Joj:yfkg ;DaGwL Go"gtd dfkb)*sf] ljsf; u/f}+ . 
• at{dfg k]zfk|ltsf] nufj, eljio, p@]Zo / efjgf :ki^ vfsfsf ?kdf tof/ ug'{kb{% . 
• ;/sf/L sfof{nosf] ef}lts Joj:yfkgtkm{ x]bf{ hfjnfv]nsf] Pp^f sfof{no eJo x'g] t/ 

bfr'{nfsf] Pp^f sfof{nodf Pp^f b/fh, Pp^f sfk]{̂  / Pp^f *f]/Dof^ ;kmf gx'g] 
cj:yf x'g' x'b}g . 

• Pp^f sd{rf/L sfof{no s;/L k'U% < p;sf s]̂ fs]̂ Lx? sxf+ s;/L k(%g\ < 
kfl/jfl/s cj:yf s:tf] % < cfaf; ;'ljwf %, %}g < sfof{no ejg, ef}lts l:ylt, 
kmlg{r/, k\mnf]l/+u, : ]̂zg/L / lx^/, k+vf, zf}rfno cflbsf] Joj:yf s:tf] /x]% < ;f] 
sfof{non] k|ydtM Wofg lbg' kg]{ ljifo xf] . 

• Pp^f snd / sfuh hxf+ kfO{b}g, Toxf¤ sd{rf/L w]/} a]/ /x]/ sfd ug{ vf]Hb}g . of] 
Ps ;f]rgLo kIf xf] .  

• hxf¤ lhDd]jf/L %, jftfj/)f %}g . hxf¤ sfof{no %, sfo{ tTk/tf %}g . hxf¤ dflg;x? 
%g\, sfd ug]{ dg %}g . hxf¤ clwsf/L %g\, clwsf/ %}g To:tf] l:yltdf pknlAwd"ns 
glthf cfpg] sNkgf;Dd ug{ ;lsGg . 

• "A failure establishes only this: that our determination to succeed was not enough" nfO{ d"n dGq 
dfgf}+ . 

• Alfred A monta part  eG%g\ -"Bite of more than you can chew, then chew it plan more than you 
can do. Than do it."   

[\ 


