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k|zf;g, ;fj{hlgs k|zf;g ;DaGwL klqsf 

jif{ #*, c+s #, k"0ff{Í !)^, cfiff9 @)^$  
 

lghfdtL k|zf;gsf] pQd u'0f Ps ljj]rgf 
 
 
 
 
 

" af;'b]j zdf{∗  
 

s] lghfdtL k|zf;gsf] pQd u'0f cfkm"eGbf dflysf sfo{sf/L jf xflsd;Fu c;n ;DaGw sfod u/L 
/fVg ;kmn x'g dfq} xf] t < hgtf jf cfkm\gf] u|fxs jf cfkm"n] ;]jf lbOPsf ;]jfu|fxLx?sf] ;+t'i6L jf 
k|lts[ofnfO{ sfo{;Dkfbgsf] Pp6f ;fdfGo cfwf/ klg dflgb}g t < o:tf k|Zgx? ;fj{hlgs k|zf;g;Fu 
;Da4 x/]s sfof{nox?df p7\g] u/]sf5g\ t/ klg lo k|Zgx? cem}, cg'Ql/t g} 5g\ . /fHo ;~rfngdf 
k|ToIf ;DaGw /fVg] xfd|f] k|zf;gn] hgtf g} ;jf]{k/L x'g / ;fj{ef}d;Qf ;DkGg 5g\ To;}n] ltgLx?sf] 
lg0f{o g} k|zf;g ;~rfng ug]{ ljlw ;Ddt cfwf/ xf] eGg] s'/fnfO{ ce}m :jLsfg{ ;s]sf] 5}g . k|ToIf 
/fhg}lts x:tIf]ksf] lzsf/ ag]sf] xfd|f] lghfdtL k|zf;gdf k|zf;sx?n] olx x:tIf]knfO{ RofFv] yfk]/ 
cfˆgf clei6x? k"/f ug]{ b'ik|of;x? ul/g} /x]sf5g\ . ;?jf h:tf] sd{rf/L k|zf;gsf] ;fdfGo sfddf 
klg ;lrjx? ljefuLo k|d'vx?, clVtof/jfnfx? lgl/x b]lvG5g\ / eG5g\ æd}n] rfx]/ oxfF s]lx ug{ 
;lSbg / u/]sf] klg 5}gÆ t6:y lghfdtL k|zf;g lgZro klg cj efif0f ug]{ ljifo dfq} ag]sf] 5  / 
lglZrt ?kn] k|zf;gdf Spoil System n] g} sfd u/sf] 5 . sfdnfO{ g} d'Vo ;f/ Essense ;+em]/ 
;]jfu|fxLnfO{ ;+t'li6 k|bfg u/]/ dfq} pFef] nfluG5 / j[lQ ljsf; x'g ;Sb5 eGg] sd{rf/Lx? lglZrt 
?kn] ckx]lnt x'g] kfvfnfUg] / Frustrate x'g] cj:yf lglZrt ?kn] /xG5 g} eGg ;lsG5 . k|zf;gnfO{ 
k4lteGbf cGo cfwf/df ;~rfng ug{] k/Dk/fn] ubf{ x/]s sd{rf/L cGosf] hf]xf]df nfUg cEo:t x'g'kg]{ 
;d:of klg Ho'sf To'g} 5 . crDd nfU5 sf]xL ;lrj aGbf o:tf] cd's /fd|f] sfd u/sf] jf o:tf o:tf 
k"jf{wf/ sf cfwf/df /fd|f] 7xl/Psf]n] ;lrj ePsf] xf] eGg] k|lts[of gcfO cd"s kf6L{sf] dfG5] jf lt 
kfl6{sf x}l;ot jfnf g]tfx?sf] gftf k/]sf] sf/0fn] ;lrj ePsf] xf] eGg] k|lts[of cfpFb5 . cj k|Zg 
p7\b5 ;x–;lrj, ;lrj jf tLgsf dftxtsf sd{rf/Ln] s:sf nflu sfd ug]{ < Ifdtfsf cfwf/df dfq} 
g]kfndf dfgjLo ;+;fwgsf] d'Nofª\sg ul/G5 eGg] s'/f c;To x'G5 < Ifdtf;Fu} /fhg}lts /+u / c;n 
;DaGw x'g;Sbf c;n Joj:yfks jf sfo{sf/L jf clVtof/jfnf aGg ;lsG5 . g]kfnsf] Brain Drain 
;d:of klg slxF g slxF o;}sf] lzsf/ ePsf] x'g'kb{5 . lo ljleGg tYox?sf] cfwf/df g} xfdL lgisif{df 
k'Ug ;Sb5f}+ dfgjLo ;DaGw jf kx'Fr g} k|zf;gdf cl3 a9\g ;Sg] / cfˆgf] b'gf] ;f]em\ofpg ;Sg] cr's 
cf}ifwL xf] . ljut %) jif{ b]lv g} k|zf;gdf olx /Lt ;+:sf/ / d'No dfGotf n] sfd u/L /x]sf]  5 . 
zlQms]Gb|df /xg]x?;Fu h:tf] ;'s} 3f6f ;x]/ ePklg ;DaGw ;'wfg{ bQlrQ /xg] xfd|f] k|zf;lgs 
;+:sf/df cem} kl/j{tg cfpg ;ls/x]sf] 5}g . 

x/]s sfof{nox?sf] lbgrof{ xflsd;Fu ;DaGw ;'wf/ ug]{ k|of;df g} ;'? x'G5 eg] ljbf b]lv cGo ;fdfGo 
;'ljwf / cfˆgf] hf]xf] ldnfpg klg xflsdnfO{ convince ub}{ cufl8 a9\g' kg]{ x'G5 . k|zf;g /fHosf] lxt 
Pj+ gful/sx?sf] lxtsf nflu ;fj{hlgs >f]t / ;fwgsf] ;d'lrt kl/rfng ub}{ cfly{s Pj+ ;fdflhs 

                             
∗ pk;lrj, dxfn]vf lgoGqs sfof{no 
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?kfGt/0fsf] d'Vo af6f]df lg/Gt/ nflu/xg' kg]{df of] d'Vo sfo{ Core Function df ck|ToIf?kn] 
nflu/x]sf] t/ ljb]z e|d0f Pj+ cfˆgf] a}olQms :jfy{ k"lt{ x'g]sfddf k|ToIf ?kn] nflu k/]sf] / dl/d]6]sf] 
b]lvG5 . ;lrjx? d'ntM ljb]z bf}8fxfdf g} Jo:t /xg ?rfpFb5g\ eg] dftxtsf sd{rf/L klg ToxL 
rSs/df b]lvG5g\ . j}olQms nfe x'g] c8\8f afx]s cGo c8\8fx?df sd{rf/Lx? a:g} g?rfpg] ;d:of 5 
eg] b'u{d If]q / ;'ud d} klg cfsif{0f gx'g] 7fpFdf sd{rf/Lx? sfd ug{ ?rfpFb}gg\ . cfˆgf Boss ;+usf] 
c;n / v/fj ;DaGws} sf/0f k|fyldstfsf cfwf/df sd{rf/Lx?n] cf–cfˆgf ef]u / efu k|fKt ub{5g\ . 
clVtof/jfnfx?nfO{ v';L kfg{ ;s]sf] v08df dfq} cfˆgf] sfd aGg] cGoyf gaGg] k/Dk/fdf s'g} klg 
kl/jt{g x'g ;s]sf] 5}g . lghfdtL ;]jfsf] k'/:sf/ Pj+ cGo ;'ljwf kfPsfx?sf] cWoog ug]{ xf] eg] klg 
of] s'/f :ki6 x'G5 ls Personal Relation g} lghfdtL k|zf;gdf j[lQ ljsf; ug]{ pQd ljsNk xf] . c;n 
dfgjLo ;DaGw /fvL nIo xfl;n ug]{s'/fnfO{ Joj:yfkgsf l;4fGtx?n] klg gsf/]sf 5}gg\ . t/ klg 
a}olQms :jfy{nfO{ k|fyldstf lbP/ ;f+u7flgs nIonfO{ lj:yflkt ug{ vf]Hg' Joj:yfkgsf l;4fGtx?sf] 
klg lt/:sf/ ug'{ xf] eGg ;lsG5 . 
 

j}olQms ;DaGwsf cfwf/df k|zf;g ;~rfng x'Fbf b]lvPsf ljs[ltx?  
elgG5 k|zf;g ljlwsf] zf;g xf] . lgodn] k4ltn] / lglZrt d'No dfGotf / cfrf/;+lxtfn] k|zf;g 
lglb{i6 x'g] ub{5 . k4ltn] rNg] / a}olQms thljlh clwsf/ jf :j]lR5s OR5f cfsf+Iffx?n] k|zf;gnfO{ 
vNanfpg gkfpg] g} k|zf;gsf] jf:tljs ;f/ xf] . t/ xfd|f] ;DaGwdf eGg'kbf{ k|zf;g a}olQms rfv / 
cfsf+Iffsf cfwf/df rNg] cgL a}olQms d'No / dfGotfx?n] ;f+u7lgs d'No dfGotfnfO{ lj:yflkt ug]{ 
sf/0fx?n] ubf{ g} k|zf;gdf y'k|} ljs[ltx? b]lvPsf  5g\ . h'g ljs[ltx?nfO{ lgDg lnlvt 9Ën] pNn]v 
ug{ ;lsG5 .  

• k|zf;g ljlw eGbf klg a}olQms ;DaGwåf/f lgb]{lzt Pj+ lgolGqt ePsf] 5 .  
• j[lQ ljsf; Pj+ Joj:yfkg ljsf;sf cfwf/x? a}olQms ;DaGw leq vf]Hg'kg]{ cj:yf b]lvPsf] 5 .  
• Personal Relation g} sd{rf/Lsf] ;Dk"0f{ sfo{;Dkfbg sf] #^) l8u|L d'Nofª\sg x'g] cfwf/ ag]sf] 5 .  
• c;n dfgjLo ;DaGwsf] ;f/ Personal Relation g} ag]sf] x'gfn] c;n dfgjLo ;DaGwsf] ljsf;df 

Boos ;Fusf] ;DaGw cx+ x'g] kmn:j?k rfs8L, rfKn';L / r'SnL n] k|>o kfpg] cj:yf /xg uPsf] 
5 .  

• hfuL/sf] ;'/Iff sjr Personal Relation aGg k'u]sf] 5 .  
• xflsd;Fusf] c;n ;DaGwn] dfq} afFRg / a}olQms ljsf; ug{ ;+ej x'g] kl/j]zsf] lgdf{0f ePsf] 5 

.  
• sd{rf/Ldf gLlxt Ifdtfx? bIftfx? v'jLx? qmdz s;/L x'G5 xflsd;Fu c;n ;DaGw :yflkt 

ug{df k"gM:yflkt x'Fb} u}/x]sf] kfO{G5 .  
• sfof{nosf] k"gM ;+/rgfsf cfwf/x? sfof{nosf nIo, p2]Zo cleofg / /0fgLltx? a}olQms ;DaGw 

/ ;Dks{sf cfwf/df lgdf{0f x'g] kl/j]z aGg hfG5 .  
• sfof{nosf sfd sfjf{lxx? Pj+ cGo d'No / dfGotfx? d'ntM cfk;L ;DaGwaf6 to ug]{ ul/Psf5g\ 

Boss / ;xof]uLsf] ;DaGwsf cfwf/df sfo{ ;~rfng dfkb08 / sfo{ ;~rfn lgb]{lzsf aGg] 
ul/Psf 5g\ . 

• a}olQms ;DaGwsf sf/0f Performance nfO{  k'/:s[t ug{ klg sl7gfO{ ePsf] 5 .  
 

Sound Personal Relation sf ;s/fTds kIfx?   
elgG5 clwsf/ k|Tofof]hg Pj+ pQ/bfloTjsf] cfwf/ eg]sf] superior subordinate relation g} xf] . 
;f+u7flgs l;4fGtsf] of] d'Vo ;f/ n] klg c;n dfgjLo ;DaGw s} cfwf/df clwsf/ k|fKt ug{ ;lsg] 
power exercise ug{ ;lsg] / cfk"mnfO{ ;do ;fk]If agfpg ;lsg] s'/fsf] ;'lglZrttf lbG5 . c;n 
;DaGwaf6 g} Boss n] a9L eGbf a9L pQ/bfloTj / lhDd]jf/L cfˆgf dftfxtsf dWo] klg dg k/]sfnfO{ 
lbg] k|rng 5 . /fd|f] a}olQms ;DaGwaf6 ;+u7gdf lgDg lnlvt kmfO{bf k|fKt ug{ ;lsG5 . 
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• cfˆgf dgsf s'/fx?, ;+efjgfx?, u'gf;fx? ;xh} /fVg ;lsG5 .  
• sfdk|lt pT;fx hufpg] Pj+ ;s/fTds aGg ;Sg] cfwf/ l;h{gf x'g hfG5 .  
• ;+efJo jfXo hf]lvdx?af6 aRg ;lsG5 .  
• Executive Development jf pQ/flwsf/Lx?sf] ljsf;ug{ ;xh x'G5 .  
• k|zf;lgs ;+:sf/ / k4ltnfO{ a'em\g / cjnDjg ug{ ;lhnf] x'G5 .  
• a}olQms ;DaGw s} dfWodaf6 ;+u7gdf ckgTj ownership sf] efjgf ljsf; x'G5 .  
• l;i6tf, gd|tf Pj+ cf}krfl/stfdf jfl~5t kl/jt{g cfpFb5 .  
• ;+u7gdf ;b:ox?nfO{ Back force k|fKt x'G5 h:sf sf/0fn] lgw{Ss;Fu sfd ug{ ;lsG5 .  
• c;n ;DaGwn] g} ;+u7gsf] nIok|fKtLdf ;xof]u k'Ub5 .  
• ;d"xut sfo{ -Team Work_ sf] ;+efjgf a9]/ hfG5 .  

dfgjLo ;DaGwnfO{ hf]8\g] Pp6f d'Vo sl8 Personal Relation g} ePsf] x'gfn] hlt hlt Personal 
Relation /fd|f] x'Fb} hfG5 plQg} dfqfdf ;+:yfsf] pGglt / ljsf; x'g] ;+efjgf /xG5 . ;+:yfsf sfo{If]qx? 
a9\g], ;+:yfnfO{ ultzLn agfpg] / ;+:yfk|ltsf] k|ltj4tf emg} a9\g] ;+efjgf klg /xG5 .  
lgQfGt a}olQms ;DaGwsf cfwf/df ;+u7g kl/rfng ug]{ k|s[lt s} sf/0f x'g ;Sb5 lghfdtL k|zf;gdf 
k|foh;f] Pp6} k|s[ltsf] ;+:sf/ af]s]sf hg ;fwgsf] afx'Notf /x]sf] kfO{G5 . ;+u7g ;+rfng ubf{ 
Ps?ktf jf PsfTds ;DaGwn] bl/nf];Fu ufFh]sf] cg'e"lt ug{ ;lsG5 . ;+:yfnfO{ Drive ug{ of] cToGt} 
pkof]uL x'g] ljZjf; ug{ ;lsG5 . c;n a}olQms ;DaGwsf sf/0f ;fu+7lgs hf]lvdx?nfO{ kG5fpg klg 
;lhnf] x'G5 eg] hgtfn] jf ;]jfu|fxLn] klg ;xh} ;]jf k|fKt ug{] ;+efjgf /xG5 .  

c;n a}olQms ;DaGw /fVg' jf c;n ;DaGwsf nflu nfnflot x'g' ;f+u7lgs lx;fjn] klg ;sf/fTds 
;f]rsf] bfo/f jf sfo{If]q leq kb{5 . h] xf]; c;n dfgjLo ;DaGwnfO{ ;fu+7lgs jftfj/0fdf Threat 
eGbf klg opportunity sf] ?kdf g} lng' a]; x'G5 .  
 

k|zf;g leqsf] a}olQms ;DaGwn] k|zf;lgs k4ltdf kf/]sf] k|efj 
k|zf;gnfO{ Pp6f Open System sf] ?kdf a'em\g] xf] eg] o:n] y'k|} Stakeholder x?sf] cGt/s[of Pj+ 
plgx?sf] :jLs[lt klg vf]Hb5 . xflsd;Fusf] eGbf klg Stakeholder x?s} ;DaGw / ;+t'li6nfO{ g} 
k|zf;lgs k4lQn] cfTd;fy ug'{kg]{ s'/fnfO{ o:n] Wofg lbG5 . d'ntM g]kfnsf] lghfdtL k|zf;g cem} 
klg a}olQms ;DaGws} cfwf/df l6s]sf] 5 . k4lt eGbf klg JolQmnfO{ dxTj lbg] xfd|f] k|zf;gn] 
xflsd;Fu ;fldKotf /fv]/ g} cl3 a9\bf kmfObf x'g] lgisif{ lgsfNb5 . x'gt Hierarchical system n] klg 
dftxtsf hgzlQmn] cfkm"nfO{ plrt cfb/ bzf{pg'sf ;fy} czn ;DaGw /fVg'kg]{ s'/fdfg} hf]8 lbG5 t/ 
olx Hierarchical Relation cfly{s Pj+ u}/ cfly{s nfex? k|bfg ug]{, dg k/]sfnfO{ sflv RofKg] / dg 
gk/]sfx?nfO{ kfvf nufpg] ;+oGq aGg uof] eg] k|zf;gdf ljs[lt l;h{gf x'g hfG5 h'g ljs[ltsf] sf]k 
efhg jt{dfg g]kfnsf] k|zf;g klg alg/x]sf] 5 . gofF gofF cg'xf/x?sf] k|j]z k|zf;gdf ePklg 
a}olQms ;DaGws} e/df sfd k§fpg] k|rngdf eg] sld cfpg ;s]sf] 5}g . a}olQms ;DaGw g} 
k|zf;gdf Enjoy ug]{ Pp6f ;zQm dfWod ag]sf] 5 eGg] s'/f rf/}lt/af6 k'li6 e} ;s]sf] 5 . ;+u7gsf] 
;+/rgfdf kl/jt{g, sfo{ ljj/0fdf kl/jt{g, sfo{ ljefhgdf kl/jt{g h:tf s'/fx? dfq} geP/ k|ToIf jf 
ck|ToIf kmfObf x'g] s'/fx?sf] afF8kmfF8 klg a}olQms ;DaGwsf cfwf/df g} x'g] ub{5 . Jo}lQms ;DaGws} 
cfwf/df k|zf;gsf] pRrtd txdf k'Ug ;lsg] cGoyf g;lsg] cj:yf clxn];Dd cWofjlws 5 . ;du| 
k|zf;lgs k|4lt g} o;/L j}olQms cGt/;DaGwsf] cfwf/df l6ls/x]sf] cj:yfdf k|zf;gn] s;/L 
cfw'lgstf tkm{ cfk"mnfO{ ?kfGt/0f ug{ ;Sb5 of] k|Zg cem} klg cg'Ql/t g} b]lvG5 . k|zf;gnfO{ 
lg/Gt/tf lbg, Ps?ktf sfod ug{ Pj+ k|zf;lgs k|s[of / ljlwnfO{ hLjGttf k|bfg ug{ Pp6f j}1flgs 
cGt/ ;DalGwt Pj+ cGt/ lge{/ tTjx?sf] afx'Notf /x]sf] :jrflnt k4ltsf] cfjZostf kb{5 . 
Administrative Ecology sf x/]s tTjx?sf] ;s[otf / lqmofzLntf o; k4ltn] dfu u/]sf] x'G5 . 
a}olQms ;DaGwsf cfwf/df lo ljleGg cjojx?df 7Ss/lbFbf lgZro klg k|zf;lgs kof{j/0fsf] cfˆgf] 
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ult / ;f/ g} lgsDdf aGg k'Ub5 . k|zf;gnfO{ rnfPdfg agfpg] qmddf Jo}lQms ;DaGwsf] e"ldsf a9\g 
hfFbf k|zf;gnfO{ x]l/g] afXo b[li6sf]0fdf klg kl/jt{g cfpFb5 . oxL kl/jt{gsf sf/0fn] ubf{ k|zf;gn] 
w]/} gs/fTds l6Kk0fLx?sf] klg ;fdgf ug'{kg]{ x'G5 . h]xf]; k|zf;g leqsf] a}olQms ;DaGwn] ;fu+7flgs 
Pj+ a}olQms txdf s]lx ;s/fTds 5fk / s]lx gs/fTds 5fk 5f8\b5 . t/ o:n] 5f8\g] gs/fTds 
5fksf] weight a9L x'g] x'gfn] a}olQms ;DaGwsf] dfqfsf cfwf/df ul/g] k|zf;lgs Jojxf/df ;do 
;fk]If kl/jt{g x'g' clgjfo{  ;+lemG5 . a}olQms ;DaGwsf] If]qnfO{ a9fpFb} nlug vf]lhof] eg] o:n] 
;+:yfsf] ;f/df klxrfgdf k|Zg lrXg v8f ul/lbg ;Sb5 .  
 

j}olQms ;DaGw (Personal Relation_ g} cfw'lgs k|zf;gsf] ;f/ xf] t <  
a}olQms ;DaGwnfO{ g} /fd|f] agfP/ hflu/df pFef] nfUg ;lsG5 eGg] dfGotfnfO{ k"0f{ ?kn] k/Dk/fut 
wf/0ffsf] ?kdf lng ;lsG5 . cfk"mn] u/]sf] sfdsf nflu cfkm}+g} pQ/bfloTj aGg' kg]{ cfk"mn] g} pQ/ 
lbg'kg]{ < clg cfˆgf] Ifdtf, Nofst / bIftfs} cfwf/df sfdsf] d"Nofª\sg x'g] . g/fd|f] sfdsf nflu 
cfkm} bl08t x'g'kg]{ h:tf Jojwfgx?n] ubf{ s]jn clVtof/jfnfx?;Fu dfq} czn ;DaGw /fv]/ cjsf] 
hflu/ l6Sg ;Sb5 eGg ;lsFb}g . lgZro klg k|zf;lgs k'/:sf/ Pj+ cGo ;'ljwfx?sf nflu Boss 
;Fusf] Relation /fd|f] /xg'knf{ t/ klg k|zf;gsf] ;du| ljifoj:t'x? olx a}olQms ;DaGwsf cfwf/df 
cg's"n x'g ;Sb5g\ eGg ;lsFb}g . Psflt/ ;j{;fwf/0fsf] ;r]ttf a9]sf] 5 eg] csf]{lt/ k|zf;g leq} 
klg k|lt:kwf{ a9]/ u}/x]sf] 5 u'0f:t/sf] dfu a9\g'sf ;fy} 1fgsf cfwf/df dfq} afFRg / ljsf; ug{ 
;lsg] cj:yfsf] l;h{gf ePsf] 5 . ahf/sf] dfu cg'?k rNg g;Sbf ;do cg'?k cfkm"nfO{ kl/jt{g ug{ 
g;Sbf s]jn Personal Relation n] g} arfO /fVb5 eGg klg ;lsFb}g . a}olQms ;DaGwn] k§fOg] sfdx? 
Ifl0fs x'G5g\ . s]jn 5f]6f] calwsf nflu dfq} o:tf] Relation n] sfd ug{ ;Sb5 . nfdf] cjlwnfO{ ;d]t 
;f]r]/ sfo{If]qdf nfUg] xf] eg] lgZro klg of] Personal Relation cem} 3fts klg x'g ;Sb5 . To;}n] 
Personal Relation  k|zf;gsf] ;f/ xf] eGg ldNb}g . lghfdtL k|zf;gn] laleGg cf/f]x cj/f]xx? kf/ ub}{ 
clxn]sf] t/n cj:yfdf cfOk'u]sf] 5 . lgZro klg ljutsf sdL sdhf]/Lx?nfO{ ;dLIff u/]/ cl3 a9\g' 
kg]{ cj:yfdf s]jn ;DaGw ;'wfg]{ j[lQdf nfu]/ dfq} k|zf;lgs Expectation x? k"/f x'g ;Sb}gg\ a? 
Personal Relation eGbf klg cfk"mnfO{ Pro Active 9Ën] ;f]Rg' cfjZos x'G5 . k|zf;g ;'wf/sf nflu !) 
jif]{ b[li6kq aGbf klg Personal Relation sf s'/fx? Address x'g g;Sg' yk la8Dagf xf] eGg klg 
;lsG5 . k|zf;gdf Right man in Right Place Personality Tob fit theory Pj+ Reward for Performance 
h:tf s'/fx?n] ha;Dd lgsf; kfpg ;Sb}gg\, Personal Relation n] g} sfd ;Dkfbg x'g] cj:yf 
/lx/xG5 . To;}n] k|zf;gnfO{ ultzLn agfpg] xf] glthf pGd'v agfpg] xf], o;nfO{ sfdd"vL agfpg] xf] 
eg] Personal Relation with client, Relation with ultimate user Pj+ Service taker ;Fu c;n ;DaGw 
/fVg] lbzftkm{ lgb]{lzt x'g' cfjZos 7flgG5 . casf] k|zf;gn] dfg'{kg]{ km8\sf] egf} jf casf] k|zf;gn] 
rfNg'kg]{ sbd klg oxL g} xf] . ha xfdL Lassize fair economy, Democracy / Full Decentralization sf] 
s'/f ub{5f+} eg] k|zf;gsf] uGtAo s]jn Boss ;Fusf] ;DaGw c;n /fVg]df s]lGb|t x'g ;Sb}g . clxn] 
;fdfhdf y'k|} Issues x?n] lgsf; kfpg'kg]{ bafa a9]/ uPsf] 5 . dlxnf, hghflt, blnt, cflbjf;L, 
dw];L, lk5l8Psf ju{ / ;d'bfosf hgtfx?sf cf–cfˆgf] cl:tTjsf k|Zg pl7/x]sf5g\ To;}n] lghfdtL 
k|zf;gsf] Interaction oL ljifox?;Fu klg x'g' kb{5 .  
 

casf] k|zf;gdf x'g'kg]{ u'0fx? 
nf]stGqsf] k|zf;g lgZro klg k/Dk/fut wf/0ffn] rNg ;Sb}g . k/Dk/fjfbL ;f]rfOnfO{ g} lg/Gt/tf 
lbg] xf] eg] k|zf;g Dynamic klg x'g ;sb}g . yf]/} nfutdf w]/} k|oTgn] pTkfbsTj a9fpg s]lGb|t x'g], 
ax'kIfLo sfdx? ;DkGg ug{ ;Sg], gofF g]kfnsf] lgdf{0fsf nflu pkof]uL x'g] ;Lk, l;h{gf / gjf]Gd]vsf] 
>[hgf ug{ ;Sg] k|zf;g g} cu|ufdL lgsf;sf] ;xfos aGg ;Sb5 . k|zf;sx?sf] k'/ftg Jojxf/ / 
cfr/0f k|fo hflu/sf ;DaGwdf elgb} cfOPsf] 5 . h:t} æk};f sdfpg] / OHht sdfpg]Æ lo b'j} 
s'/fnfO{ Tofu]/ Command oriented xf]Og Demand Oriented eP/ cl3 a9\g' k|zf;gsf nflu >]o:s/ 
x'g] b]lvG5 . ljutdf xfd|f] k|zf;gn] hlt;'s} t6:ytfsf] /fk cufn] klg ljleGg zlQm s]Gb|;Fu cfˆgf] 
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;DaGw /fd|f] /fVg rfxg], v'n]/ /fhgLltdf nfu]/ /fhg}lts ;DaGw ;'wf/]/ g} g]t[Tjdf k'Ug kxn u/]sf] 
kfO{G5 . oxL ;DaGw / ;fdLKosf cfwf/df k|zf;g ;~rfng ePs} sf/0f k|zf;gn] Non performing sf] 
ckh; af]ls/xg' k/]sf] xf]  .  

To;}n] cjsf] k|zf;gdf ;'wf/ eGg' g} ljutsf uNtL / sdhf]/LnfO{ k'gM gbf]xf]/fO{ cfkm"nfO{ kl/jt{gnfO{ 
cfTd;ft ug]{ hg;fwgsf] ?kdf k|:t't u/L jt{dfg kl/jt{gnfO{ introduce ug]{ af6fdf nfUg] lt/ g} 
k|lta4 ug'{ xf] . o:sf nflu k|zf;gdf  "Helping Customers Maximize their Strategic Value" eGg] 
Mission x'g h?/L 5 .  

Change sf nflu Facilitator sf] Role lgjf{x u/L Change Agent aGg' g} k|zf;gsf] dxTjk"0f{ u'0f xf] . 
o; afx]s cjsf] lghfdtL k|zf;gdf lgDg lnlvt u'0fx? klg x'g' cfjZos 5 .  

• hflu/ k|lt Hofb} 7"nf] cfzlQm gb]vfO{ s'g} klg a]nf hflu/ 5f8\g k/]klg tTk/ x'g] jf cGo sfd 
u/L vfg ;Sg] u/L cfkm"nfO{ lqmofzLn agfpg] .  

• h:tf] ;'s} ;+s6nfO{ klg ;xh} Joa:yfkg ug{ ;Sg] u'0fsf] ljsf; u/L pQ/bfloTj / lhDd]jf/L 
kG5fpg] k|yfsf] cGt u/L  hf]lvd lnP/ sfd ug{ ;Sg] ;Lksf] ljsf; ug]{ . cfkm"nfO{ hlxn] klg 
v/f] k|lt:klw{sf] ?kdf ptfg{sf nflu k|of; ug{ / c?sf] eGbf /fd|/L g} sfd ug{ ;Sb5' eGg] 
r'gf}ltnfO{ ;Fw} tfhf /fVg] .  

• Psrf]6L ;kmn ePkl5 k'gM ;kmntfsf] k/LIf0f g} gul/sg klg h'g;'s} / h:tf] ;'s} sfd klg 
;DkGg ug{ ;lsG5, eGg] vfnsf] jt{dfg dfgl;stfnfO{ kl/jt{g ug{sf nflu x/]s sfddf lgo"lQm 
ug'{ cl3 k'gM k/LIf0f u/]/dfq} lgo"lQm ug]{ k4ltsf] ;'?jft ug]{ .  

• cjsf k|zf;sx?n] efjL kl/j]zsf] klg k|If]k0f ug{ ;Sg] / ;f] cg'?k /fHosf gLltx?, p2]Zox? 
/0fgLltx? sfo{gLltx? s] x'g ;Sb5g\ < ltgsf] vf]hL gLlt ug]{ sfd ug'{ klg cfjZos 5 . o:sf 
nflu k|zf;sx? s]jn c;n of]hgfsf/, s'6\g}lts / Technocrats dfq} xf]Og cfly{s Pj+ /fhg}lts 
kl/b[iosf] k|If]k0f ug]{ Forecaster x'g' klg cfjZos 5 .  

• ;/sf/sf x/]s txdf x/]s, lqmofsnfkdf, x/]s Action df, x/]s egfO / u/fOdf kf/b{zL{tf rflxg] 
x'Fbf cfh;Dd klg k|zf;g leq n's]sf] sltko cfly{s Pj+ u}x« cfly{s :jfy{x?nfO{ klg cj v'Nnf 
agfpg' kb{5 . cyf{t ;/sf/sf] ;]jfdf nfu]sf k|zf;sx?n] lxDdtsf ;fy tnj eGbf afx]ssf] s'g} 
klg cb[io kmfObfnfO{ hg;dIf 3f]if0ff ug{ ;Sg'kb{5 . h:n] ubf{ tnj sd eP/ klg cfsif{0f 
alg/x]sf] lghfdtL k|zf;gdf s;}n] cf}+nf 78\ofpg g;sf];, ;/sf/L hflu/sf b[io cb[io h'gs'g} 
klg nfex? hgdfg;df 5n{Ë x'g ;sf]; . h:n] ubf{ efjL lbgdf nf]s ;]jf lbg]x?n] klg /fd|/L 
;/sf/L hflu/sf af/]df a]n}df yfxf kfpg ;Sg] kl/j]z l;h{gf xf];\ .  

• k|zf;g Psbd} Action Oriented x'g' h?/L 5 . sfd ug]{ ult / rfnnfO{ b|'Q ultdf cl3 a9fpg' 
cfjZos 5 . /fHo clxn] ?kfGt/0fsf] k|s[ofdf cl3 al9/x]sf] 5 . /fHosf] k"gM ;+/rgfsf s'/fx? 
pl7/x]sf 5g\ . kl/jt{gsf ljifox?sf] Jofks vf]hL e}/x]sf] 5 eg] gLltut, ;+:yfut, ;+/rgfut 
dfq} geP/ ;f/e"t 9Ëaf6 ;fRrLs} cjnf]sg Pj+ cg'e"lt ug{ ;lsg] u/L g} Change x'g'kg]{ 
bafax? /fHosf ljleGg s'gf s'gfaf6 cfO/x]sf 5g\ . ;dfj]zL k|zf;gsf] dfu e}/x]sf] 5 . 
k|zf;gsf] Nofstsf af/]df emg} 7"nf] ax; rln/x]sf] 5 . o:tf] ca:yfdf k|zf;g s]jn dfgjLo 
;DaGwsf cfwf/df dfq} rnfpg vf]Hbf ljleGg sl7gfOx?nfO{ em]Ng' kg]{ dfq} xf]Og ls kl/jt{gsf] 
ult / lbzf ga'em]sf] klg k|ltt x'g;Sb5 . /fHo nf]stflGqs Pj+ ;+3Lo k|0ffnLdf hfg vf]lh/x]sf] 
cj:yfdf k|zf;sx?n] /fli6«o cGt/f{li6«o kl/j]znfO{ a'em]/ cl3 a9\g' cfjZos b]lvPsf] 5 .  

• cjsf] k|zf;g lgZro klg ;dfj]zL / ;fd]nL aGg' kb{5 . o:sf nflu k|zf;lgs ;+/rgf / 
:j?knfO{ klg ToxL?kd} ?kfGt/0f ug{ cfjZos 5 . 

s] xfd|f] k|zf;gdf gofF g]kfnsf] lgdf{0f ug]{ k|zf;lgs ;+oGqnfO{ kl/rfng ug]{ ;Ifd 
u'0fx? 5g\ t <  
lgZro klg ;qmd0fsfnLg cj:yfdf of] k|Zg cToGt} dxTjk"0f{ x'g ;Sb5 . s] clxn]s} xfd|f] ;+/rgf / 
jt{dfg hg;fwgaf6 g} eljiosf] gofF g]kfn lgdf{0f ug]{ Ifdtf, bIftf, Nofst, a'4L, ljj]s, 1fg ;a} 
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k|fKt x'g ;Snf t < of ;+/rgf g} km]g'{kg]{ gofF hg;fwgsf] Joj:yf ug'{kg]{ x'G5 < of] s'/fsf] lgSof}{n 
gul/sg gj lgdf{0fsf] af6f]df hfFbf ljleGg z+sf pkz+sfx?, cfz+sfx? pl7g} /xg ;Sb5g\ .  

/fhg}lts j[Qdf @#* jif{ k'/fgf] ;fdGtL /fHo;QfnfO{ k"0f{ kl/jt{g u/L gofF ;+/rgfdf nfUg] :j?k Pj+ 
vfsfx? lgdf{0f e}/x]sf] cj:yfdf ;f] uGtJodf k'/fpg] Pp6f d'Vo ;+oGq k|zf;lgs ;+/rgfdf s'g} 
kl/jg{t g} ge}sg cl3 a9\g ;lsPnf t < lgZro klg ;lsFb}g hlt;'s} ;Ifd lghfdtL ;]jf ePklg 
o; leq wld/fn] 7'n} Kjfn kfl/;s]sf] 5 . To;}n] /fHosf] ?kfGt/0fsf] jt{dfg kl/j]zdf lghfdtL 
k|zf;gsf] klg ?kfGt/0f x'g' TolQs} cfjZos 5 .  

lgZro klg k|zf;lgs sfo{z}nLnfO{ /fhg}lts g]t[Tjn] g} lbzf lgb]{z ub{5 . t/ klg k|zf;lgs Ifdtf 
/fd|f] gx'Fbf jf k|zf;gn] kl/jt{gnfO{ a'em\g / canDjg ug{ g;Sbf o:sf] Ifdtfdf g} k|Zg lrXg p7fpg 
;lsG5 . gof+ :j?kdf sfd ug{sf nflu gofF k|ljlw / gof k|j[lQx?sf] cfjZostf kb{5 . k|zf;lgs 
;f]r / ;+:sf/ t emg} dxTjk"0f{ x'G5 . aflx/L cfj/0fdf dfq} b]lvg] kl/jt{gn] gofF 9Ën] sfd ug]{ Ifdtf 
/fVb}g . To;}n] clxn]s} cj:yfsf] k|zf;g gofF g]kfnsf] lgdf{0fsf] ;+jfxs aGg ;Sb}g . o:sf] cfsf/, 
:j?k, sfo{z}nL / Jojxf/ k'0f{tM gofF g} cfjZos kg]{ x'Fbf o:df Total Reforms sf] cfjZostf b]lvG5 . 
cj of] Reform Jo'/f]s];Ls} Replacement af6 g} ug]{ sL < gofF hg;fwgsf] k|zf;gdf k|j]z u/fO ug]{ < 
jf e}/x]s} hg;fwg dWo]af6 of]UonfO{ /fv]/ cGonfO{ x6fpg] u/L ug]{ ;f] sf] lg0f{o g]kfn ;/sf/n] g} 
ug'{ pko'Qm x'G5 .  

h'g;'s} ljsNksf] k|of]u /fhg}lts g]t[Tjaf6 ePklg cfufdL lbgdf k|zf;gsf u'0fx? lgDg lnlvt 
x'g'kg]{ cg'dfg ug{ ;lsG5 .  
• k"0f{?kn] ;dfj]zL < g]kfnsf] ;f:s[lts / ef}uf]lns d'xf/ emNsfpg] :j?ksf] vf]hL u/L To;} 

cg'?ksf] k|zf;lgs ;+/rgf / ;f+u7lgs cfsf/sf] lgdf{0f ug'{ kb{5 .  
• k|zf;g / /fhgLltsf] cGt/;DaGw Pj+ oL b'O{ aLr /xg] b'/L / ;fdLKotfsf] k'0f{ JofVof u/L ab\lnFbf] 

kl/j]z cg'?ksf] 9fFrfdf k|zf;g / /fhgLltn] cfkm"nfO{ Manage ug{ ;Sg] :jfefljs jftfj/0fsf] 
lgdf{0f ug'{ h?/L 5 .  

• lghfdtL k|zf;gsf] pQd u'0fdf Ifdtf, Nofst, v'jL Pj+ ;b}j /fli6«o Vision k|lt ;r]t, lgikIftf, 
kl/>dL, ;]jfdf k|ltj4tf / sl6j4tf g} x'g' kg]{ b]lvG5 .  

• :jR5 5jL, OdfGbfl/tf, t6:ytf / l;h{gzLntfn] k"0f{ x'g' kb{5 .  
• gofF ?kfGt/0fnfO{ x]g]{ Psbd} ;s/fTds Pj+ gjLg b[li6sf]0f, k/Dk/fut dfGotf ;f]r Pj+ kl/jt{g 

k|lt oyfl:ylt eGbf 5'§} åGbfTds ef}ltsjfbL ;f]r . 
• bIf Pj+ ax'njfbL v'jL 
• of]Uotf Pj+ ;fdflhsLs/0f Jojxf/   
• /fli6«o lrGtg Pj+ d]xgtL / st{Jolgi7 
• ;dfj]zL Pj+ :jfoQ, /fHox?sf] ;+/rgfnfO{ lgb]{lzt ug{ ;Sg] ;Ifdtf  
• efjL gofF g]kfnsf] ;du| cfly{s /fhg}lts Pj+ ;fdflhs :j?ksf] ;xL 9Ën] ljZn]if0f u/L 

;fj{hlgs Joj:yfkg kl/rfng ug{ ;Sg] b[9 ;+sNk Pj+ k|lta4tf . oLg} u'0fx?nfO{ canDjg u/L 
cl3 a9\g;s]df lghfdtL k|zf;g c;n x'g ;Sb5 .  

k|zf;gsf pRrtxsf Joj:yfksx?n] cGo s'/f eGbf klg cfk\mg} dgn] ;f]r]/ cfk\mg} dg leq g} 
dgf]qmfGtL ug'{ h?/L b]lvPsf] 5 . cfk}m g} k|zf;sx? g;'w|LPsf] cj:yfdf c?n] Inforced u/]/ ;'wf/ ug{ 
vf]Hg' sl7gfO{ x'g hfG5 . cfk\mgf] pQd u'0fsf] vf]hL k|zf;sx? cfk}mn] ug'{ kb{5 / Self Improvement 
is the best improvement eGg] s'/fnfO{ pgLx? :jo+n] dxz'; ug'{ h?/L 5 . h]xf]; lghfdtL k|zf;gsf] 
pQd u'0f hgljZjf; cfh{g u/L /fHonfO{ cfly{s Pj+ ;fdflhs ?kfGt/0fsf] dfu{lrqdf l5§} bf}8fpg' g} 
xf] . ;/sf/sf] pkl:ylt 5 / /fHon] Functioning ul//x]sf] 5 eGg] k'li6 ug'{klg lghfdtL k|zf;gs} u'0f 
xf] . 
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