
II{IRFT. rr{qft]-m caTrsq rqPfr qfrET
4f vo, :1q q, lotig llo, er{i toql

qffiq STffiTnilf{rrqilrkf,
tr6rrtr Tunftqr qq€r aFreTrdF

gT.TTq frH ftrqrfr
1{k€r
qr+qshd t{fiT-{' +flrqrfu--€ r anrF' da vyqi hqq d r cvqr* xfr.frfrq. rrfr
qffr {i-s-+1 rorg efu trraar, 3{Et"r, *r r nvq* d qsar Ffl-{qT +kd rr{ er
{-q-=qT t+qT+ qffiqilqr hi {t+-q r q* .rft RE TET-+} s-{.ffi BrTerr{srT ccort r
iM qmr ilftfiurrd Rts-q | fl?i ffi ffi qfu, fyrer, er*q, c,teq
s.qrk q* d gs' Er rr.ft *f,il{ sftr A+ nfu-q r v-qa aq rri qr"rq *tr
hqftrqrt tqrqq1 ffi q.qrqT rltdd xTg srfiTrr{d 'ft1qffi ft-{rqT iltrrrd wn-ft
qtT tril. m.qeft BTarFt sftfra{' d ril"rEi *d ffi (rrar€rrfi' rrt+T
ffi *-.il futr qqr* rnm wfu|+tr d I

q.qFF {fr ffi qftqq { rT6Fr
qr;rq ffi f{€rq Tr"q-d vfrvftra Hqhrf, aq r rft+-ar rsrr6rq {rFr RTnqr
q qfu i+kfi,sTkfi, rrfuP*F 3Trk kmrirfi{ qr'+i a-t fi {* qtt{€-fr{-+T eq-d+}
qfuqT"r fr r srfuq dl'Tm h'q E-{rsa q-aaai1-6 h+re,r+} Tril.q sl-Fr\itr t qfu fufu
q6 q{rt ilftr {rqcr {lTagt vi enq iu, ar lriryl wftr Fl +d aq t)v r vq
Ed67 qtftr Fl vr+ fltfln qqrq qTaa fuor\r r( t ,,lf you are
pianning for a year, show rice. For teu years. plant trees. For a hundred years,
educate people, develop hurnan beings."

BrTs-f€-d" Er.stc-+, .TTr1-{ bi?i srrk g?-{riqs rqfr aq rkrn qTqma qtrott FTqT
thdrr"€ rpi+r v-urfu qfu q-1-aq aim ffi Erflr-q-+-dT ke ffiTirr* stq srs'

irafiqqlaq e.F"fu dr6 vq' st?iiq'.n-3d e-{s {tqq i
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il€ qrt{€i I hqfuq vrq* gflreq rrt National panasonic r Square cr-RrT
h"ft"qrd sr'qftior {eTrr6 Mr. Kousuke Matsushita t eTrqi{r
rr{ r3ro ftr{ hq qccTrd ki qt€r En qrq.qr ftF-dr-{qr cdfrq d- 

"{ 
i G.

efr ryqftqi 1 qrqui qmr+] hsr€ei T$i *+ 
"-u* 

ffi T6€ qrdr
]$l qry T-qqd-d qq ffi +rrfv ilrd + fW q qrqt ffi qrT st;;qdi "qfr ffi qrF+a ffi wffi I eetEq ,rd^rrfr €fu)w n inud nq,T fu Wdr rA@ qmv fqqivr ,Td r Frfr fuffiq ,r*" ,fr 

"*""qst dr FHt clffi r qaayi dwrw qffi qTaa hqtv trl r,,
when my company was still small, I often told my employees that when
customers asked what does your company make? They ihould answer,
"Matsushitia electric is making men. wi alio make electiic appliances, but
first and foremost our company makes men. (Matsushita: lgTs:aii
Tgm {rE grfrr 

.Ti 
qErgIY{ Daj Hammasekjold ;Fr frq qrqd-{t chqma*ilqi q6-d-dm vue qFfg I wd qTffi vd" aqer+t qe at d* ulw ,

W wd @€ EEn {q, qq;TfuT eTw atl\.=& ( a@r ffi'd; 3.5q;Aqf ww{ qftqtav rqdv t rnn qffi fufud ffi ET@tr + r,f dlr sqffi drrfu TFv FqaT qrrht qfu+ETZ wqfu hqTd w" ,
Fundamentally, man is the key to all problems, not money. Funds are valuable
only when used by trained, experienced and devoid men and women. -Such
people on the other hand can work miracles even with small resources and
drain wealth out of a barren land. (UN: 1994:l)
qrrn-RT *q.t q;g-<i q{sfril q-E-eTTq-{,n afszr qfuqr q;r< hko crqrFrTtr€qir
yTq r+Eqr rq sqrsi qr,rt q-qF{rqTq rR-€d I Human resources
developmeni enco*pur.r": 

-ul uiy oi activities that enhance ability of all
human beings to reach their highest potentiar (u.N: r994:l) .
q-{qTk ffi frfi dTkq ki orrqr qr* pflkd rrcr E+{ q,q-+l rrffi+1
qq-qq qB I {tT ildq-flii qtsqr qrfufttaa ye .rde : Insiead of continuing to
keep a low profile and staying within the narrow definition of in-house trainin!
alone' human resources development should cover a large parameter to include
strategies, policies, plans and programmes, which ,e"k- to develop human
resources to their maximum potential. (Salleh:1992:l)

ffi ffi v<riw rra rd qr"r-q eqr k+rs qrq6{ q'i*fl*F** rftTqtrfr qr*a r mr ft {g ftq-qT *ft nq-q* vfr a-1 r e"..y ruoore +1 *-E or"r*
S.Tfr mr.r1rr {6m rqtrrFi Ti trr+fir+-orfr 

"rt 
q.ier qEqfrc ftqq- T#

fuErs-{6 | h€rs rrffi qThRBi ffiq ffi +r,k[T, 3{6 qfuE-cfffi zF.Fr (REIR)
rr{ Tfr frq, eficq 'Tr-{Rqr a?Tr g-&{qi w<rl TTrfr.rn ErR qrsi q-Frq 6} r
"Training-generally refers to the teaching to relatively narrow or structured
material that has an immediate job appticition. Deveropment refers to attempts

{}l



to improve the decision making abilities, interpersonal skills, self awareness
and motivation of empktyees". (Moore: 1985:182)

f,TftTq-si qrftr sf\renrffi g+z s-ffi .r{ ci errr+} rnftr qrqe 'r€ fr{, f,rq,
aer qRrnqn 4fi cffit {.t qft-gi I q{+t ffi iTrftr 6{qfffi 3ilqt
.TR€r .FrrI Tl-EqrEiI TI-qi qfuq-qr d rr<r qd sTa{rnrc{6s ar6?T rr?t Trd
{s{rar rrmr Aqrqqfu {s r+r.+1 ffq-dr qfu rri sTftrflTA qfr;d r
zrgft dTt{q orfa-s+1 qtq qffi qi ura ftTr dr& qrq+1 6mka rrsqtrdd qq

- qs-fi t{Frs qeq T6f, ( il-R wr+ rsr-+1 q-srr6{+1 seqqfun
srqtsd( €q | " Training efforts generally have specific, short terms, task
related goals in contrast, development programs have, broad long-term
organisation related goals" (ibid). h+.ru rqr q-ffi orRTT zEtr qfr qii6( ,
ilfuq-qT q*+q r

f. q{rirfr ffir GnFr qnwro eFt-6T:
qr+E 8Ttd fr=+.ru dt at+aaqr Firk gqt | cznr cat Tqtr{Tr fr*a er+errc-r
3il{eqfi'c{a r

4. a.{q-ftfr{+1 erq' { str {rfu€ qrt rqan I

s. qr+E t-qT t6 ffiffTd +-riqrft qqTrs{

rr dqilq'qffi sn$sq .r{ !T{t ftk

s. qt6 qfu qk eTFrlTT q.eprrqq

e. sT{ffi ilf.i-q ftfu
q. q|-r{eft { qe{Tei orri vrqrfi {qrgs{
g. "Ft-{i 11sq1-firtT 3Irilrfrtr arqqr qq-rfr

q. skf, <u-e gcron ffi
$F. t{r ceqrtr+1 hftqaor

Y. T<1kfi il6{RT qsnfiqr ril?Ft q|fr k65g
rRIkT ffdrkT srTrfrff qraq *f, f{+,rc-f,r ilftr m+qro ct qrfu g-daftT-d dct-d{
Tqra-g .rd gkiT qrc ftqdi E I TF{t Tqi 1r{ BTrnfu Wer rrr 6ars"r BTr{rlq.F
?Ril€ r cfr * fr Ti EFfdqq Rt+rc{rmr { qRr rrft ksrrdt zp-dqrffi rrf,{rf,
sun-ffi grrs r€-+1 rderlvn ttc?c 1 s-ffi * rwrf{f, lFrR Tffi +fqT{
qrft qrtqTqd d6qT qfturf, q-ft T{1lzptor+1 qqq qft-a1iq rri trrqr qrd ftrkd



rH rn 6T+qn ft-q I q{ qfrfrtr{r+} qrqfirqrfr m.Rqqrc r<til q\r+} ?ft*q reruiq 
^gerrr+-r gd-TrT ^r+y 4r hs"T-Eq (contenrs) +1 vgr qrs Ff€.q conrainer

Frr5 sra :ro-g feE qlffiq-{-fir qrqriF,{q q\rqd anur rRil rrqri q"R{Tr rq-flqa:+1 ?kq I

vefr tr{ qil +rq qfunkd rril
qq rriM ilftr Frgr ffi{T rrt+1 g:

r q-.t{ T{a *gi z'f+6{, T6q rtTt sr*ilfo€, qtsr qft\.6r q-{q
qkqrd€, qr*kfi FTrrT 6m{i*'qo=T RR qrqr .r{ q-d 

"d 
.*;

{q?Fr€, +nfqrqle{ rr;t ermq?r+, eIRr+'R, *lqilr wrnr wp1-gq1 ttttr{ yq
d q-ft olf tq-{{oT aqn qr{ r

. F;n-arq r qRFiffiFr q+ s-ffi 614 hq(uTqTE 3TkT{c h{qr$i T hqfrfd Br<Rle[qr {qrqRr€ qh .fi qri r

k+tffi +,+qrt r{rRFT TUrft
fl?ffiEq ar* qrq-E*d +rerTrr-{ grr: gffi e r hFrq +,rq rri ariq-ftqpf ay
R-Err5il+1 3il:nq.FTFr{gR wrnfu q"rcTlrrri r horq rFi ?|q$-dr 3Tr{qq6 q-d 1
Trt l<,co qi ffizF tk+ f{rqrr{ qr+EsTtd qrenqq-{r* ffikd q-t q-fl T{q\'-.d E I rrcrrrrc q.FRr.rr+' srqfrrf,{ qq6r cfr uq r arftfr ch {roq qa**fu
kskd ffi* rqrtrT .ri En.fi qrq6r fs r an Ft€ wr.,.qT s-diq ..d* i
$?r*r€q ** wrur-dqo qqqrE-d*q {rRrT qrerT fi-q {rfu-*kd ,ii qqfus}
:-€ qt{ tri hsoEqr Tira.r d I ir6{kr wr.ftA qft f{ffiqf, dqt ;il
h<eqer-r rttilzr lH a I
.rfr{kr ff.fir 3rilid hsTrrrfr Fd=Erft T{TRFI yurrfr tq+f'w .l=rGTre qETrffi
.rtg r{a r qq fsilfuqrqr q-Trdq erfi:+] rqTEzFTt qrftr rhd tdrq
e*kq+} fuqq qqftrd rrarrcqzqh{rqq,,qrrM ffiae.n ilmrid qqRq(
q-ft qq-.1aq-6 RT.RtctT ( Ministerial Autonomy)- gr<rq aft1 eil-qqqfi E=u .

o rrqrq-{+l efir hffiftrf, qrfti-{ {icd cftfhfrT{ rft {eTrfi qrq*
icciql 6 '

o q-qfcq-q;r 
"rfm w+sT1ft- 7 Btzl-ifi.1-Ql ffi f,-tqT ( 4,rqi;ilrq q-i r

rqq'q rqdr qfurFm Fr+.m-+i trrq'r raci 3Tdfrr r icrq vc+n 3I(r#--+: ,qi.Tfli:{zrfi€{d 
vha enEl rd.d r
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zrs+1 qrftr 3TrfIiE e{ g q1 srfu + nEq *{{r qr*.rqre smrqrr
ffdq-fr qrkT q-ft *ft qmftrq qqrcq-qtE eta sq-dqr rRr{i q?r*aTr qT
c+r
qqTtrrr ( 3T<r{RcF'I qrriq-ftqrE dr(tq, Bra?FFr { tk{R oq1 ggaqfuw
3Tftfl-q qqmq-{ .ri' r ew+1 qrtr nRq frqrr 3nfr{rqrc fssq ff
rflTr.ftr ci qrhi qtaTr gn .r-ft grdqdrE rrw gi q* r+mq-6r gr=iqfu
sqtf€r d qrrarT kdrq vi qe lr

wqqTfu-*tr{r rqrr qri,

+,ffi aFretFFr qkfr
q-{rr{i r qcrio+1 4-ffi T{rRrT $Edt wr+] vcrtqr 6rd+1 qdr qser
q-<tftrsrfta ilqffi{qqT anggft frTfu .r{ qffi ffiq .Tt qffiq (
sffi,iffsT o{qrffi RrrErqrTT tdq {*kqer hqrrqT FT.tq .rd qfuftr+1
fficcT.r{ ci rrft Bnqqro aFreTT fu-dr{{ vrgm gi :

. qE{T?t-q < erqri.ror 6TiqrfunE cTrftf,', tfu;rR, qErrr;T sTrkqT q+{fi rrqi
z{T

r rp4qffi +{ET q-cq*qr S€ffi rrd

vqt r TqRTTT{qr r<rt{d {qr€r
ffi t-{r {-"q-+1 q-d-dri t-{r q\r+i Fnq-a Tqr+qft ntt+era+} qfu
qr.rnilir qdel sr+- qs ffi qrn-6 fr{ r h+r+qr q?tflu qflrrr, fre{,
qrqilqn qq +ft-6 ErfuR r ffi +ary .r'i Fm stcqrcdildn ft+rer qrt
g r {ftd.Trftr hrrT qzpqrf,€ ffiq1 rrffi A_
(iF) T{trrRr $'RrrT

o ffi Eqzrcslrqr q?FRrerfi Tdi frfr (positive Recruitment policy) srq?rEFT
.rt r @r[, 6t-q-6€qr .r{ rqmfr ffi qr6{uT qq-rsi- +tt'fiqa€
qErTnrq q-ft qr6?Tr+1 qrirrft Ttf, qrrsa r zRr a-qqr sqlrer {+ rsfuoT
q-qR qrarq+1 t*rt.pftqgq rl+t-irT) gq*q rrt r

r fr4' t-{ wffi eccr<r $'Rrrr rf-gqq q?rr\Fr kdqr e'rqlqq, ktrr
kfirg qfuftr+1 orqforq, .t6; fa+rc qfitdri +rqiqzrd w* < hfi -ir-
hfifl-il{ Tftffiz qk( .r.i qH aneTr q-i 1

- 
sq6qft at+-d;l 3IIrTRIRT ni u-aqrfu aFr€rFrc q-d< qEiqSrt t tcqd qt4-rrq h{aqot+1 cr.r qi

ilfrq1 \'€ Tdd hsq rrqaifr rqa 3rte-q-{i il6{rd yunfi rt r irErord i*eo*r qH fikd r?oi a r



. ?tfi' t-{r BilqH wTErqe{ at kiqr, ktrFFr qrq-+. yi Tfr
({qr<r q-€(Tq Ot\i!-rad€ *d q-ftr rri' r

. sffi.16 et{-€r qkqr, dz{T wq-qrffi qfuhP.r€ff 4k .rffi irTftr
qteTrefu;r q+aq sqr ffi lq-"qr aqr q*rq wqqql H+ cftefl-il{
A€ITFT?I q=f {fun s{Tc11-{fr{ Aq .rt r

€) qr{T{q

qlftr+ k+Tq-qT eT"4q{ .r<T$i cr-{q-fi-q r ot'qrft g-+rc rri crflfi-q FHtuT Rr;{ r
qft-,r ftqq qq+1 il<r cr€"iq Frqiur qEi en-qrst rqRrqT hq tqq-& qnd
Rtta-t il-aq"r6 Ei:-

qr€6-q-+1 h-qfur q-q-+1 Er?ft{qdwr qk sm .rs-fi qrftr qTki ar.il(hka
qfr potentialities) rc qtrqrq rrft rqa ffi qrftr qrbi ksffiRe]
Er.Rrrn rft qq +-{+.q *f}m *rrf,r r o,FiR.+1 qfugTor ryi ' 

'

qrEzrfi-q ftrqt"r41 1;rrrTT vr{ftril *4-6r kdTzkrm d".r T& t T&'
q-+tt*qr nnrq qi r

cr{Tfi-q Frqiqqrqr( qftwrqra RrlF-rfaT qq6r sffi 6,r{TEqr{{
Ra4t FRffi q&rq"r BFITTGH rrft ys6mqrT ffi fl"i l=iv{ r

qfrfir sunfr
cfte{r qunftqr g.rR .ri ?ilrqr gffian qqrdq, Fr+lq r qrffi eaqarga q+
eqqr {etrqr iffikq Eeiq ffi a:

o rit6 rq-+1 ors, +cizq r wrcqrflrq furt6 rrd BII?re"TzF qi tr{f,r r
ar<hB-a {oT-6€ cfteror .ri cr{q6q fuqtur rrft q-<rra kf,rw rr{ sTmer*
<rqrffi qrftr t{r, (Ta {Fil-fi q{ qqrq€o'fr tnr{ rr{rrf I

., sqn qr6€-+1 4-c-.tft qI q=t qftffirt htr 3Trfi-crcr hc< {qFFr-4iEffieTrri { srn- T,'qzFq-qrc ikq+i +h, +mfrt Fcrsn aql mqrqte
rft gtrrcdr 3r15fd rRrsn wrer qrsi I

. Jrqq q=r dqr 3fi ffi6r qrt 3Tifi g* qrqr.qr rtd t{i qr*qr rrt r
ffi arq rTrqlTrsmni std Trq-* cn r hqT{rd 3-d{gns6r rft**
T4.+1 tf{.rT (variation) nrni a11 rr{ hfrq aFren ( E{ffn |a5rqre
s-drgPff€r qfteTor rRri fuil .1+' iTrt {q {s qri ; .rt r 

'

. s{qq? Frqt"r ftq, g-rqRf,-{r qtleT"r frq r srffitdi ffi ilq, frq arrarc{t
vqftrd qfud drftq, Brft$.F.rr (orientation; ki <+en qf, r



Mlqi A-q (Assessment Centre)* +1 3fqqrcutT r qhftr"il-{ a{tc
sqr.ffir 3Tfh{ 3r-rr first I g€qT flzffi sq5 t qftsb zFrdTTft €{.#m
drfrr s+qqR qq-q rrqi * qwfr crl rrft 6-+IQT: Brq fff,6-{r{T hKR .tt
.ri r
q{a qte{r qt+1 zFr{i RlTr{ (Job Nature) 3l-1-€R sffi {T-tq
.qTzFils] cfte{oT qi fr, ffi hffitd rrtl s*q-{R?Tr e1qftfda 11s}T1-a{r
(Potentiality) (fiTuiq ewklT, ii.diE +rrkTT, vrt-{qt rqTEIl"T rri errklT,
qftRiTfusr;q :rdqT+l hqtqur qf qtrrot, 3r{qn q=i Tfr (Forcasting)
qrrrelT, qfu-d (Personality), g+{r (Emotion) qi fuT{dt, qrqTta-+.

wt rcrnkt +] qfteror q-* r

qiffi ft'airoT qH qrszra;q, RT qE, qftHur sf4ftr+1 qqi{E-dr (objectivity)
kqqsh+cfi (Reliabilty; r *'"ror ffalidity) dI ftTqnrd rcrn wtrrcH qfta{or .rt
tRTgi q-{Fct'q-{ |

rrrqnrcr$ aFretrlTt q{r.d crtr fiswftnrr
vcqnrczrrfr frf\qa fih aqr sTrrrrt { ffi rTTFf{T {rarpcrqr 6rfi-4-dr At q-qiqr
3fllt hqq qffi a r frkro rr*r 6<rq* cfr ffi Bi-* 6.rn qi qH
a r rrr+qdrfl ffiI T;ilrrrr * nrwlW Rqrsi g't wi fuqqrs kc
{fu?a r nr qfrq eTnr{ arreT[+1 aiqr ilqR qq{qqrq ffi il{q-$c aTt'+qqzB
Tqrd-q-{ aTr.nq-s gi ?ft*;u r

. {r.rr+1 Tqt-dqzFr ilftr fuf\Tq tffirftr-<ri( ffiq tfu RTrfi-{tr{T-q'sT
irr6-{r.ffi #RR { qfrar+l 3{TcrrcqT qfrizF{rr rrft k Fr+.rq

* 
Ars.rr,,lent Center u'T qr.rrnTa lfi*or+i fr-f,rTr 3{T{rgi Eftr c'Ar{r f=rrc {dfqq d{ :
r qftwr+1 6qqr sgqrzr rFi;"ra{Rr€qrg 1-,s w.rdT fi-n {r+ vtd i++re-t.:r't r
. sltra-qd vfrq, erff.{ qerrcf+, 116r ftf.cr+ TRiI r<ar-i q-f,{ .r{ ct s-fiTftr€ r i@ Tnc-rr Frs|F

.r{ erq-drdl rEdq .id'c+ qrq-{rd 4rcf,-4-6 / +rqftrr $rr€ll {qrar?r rrd qrngi r
. zRI TqqT lrca-iF q6aa-ad iqs qt { {{er+1 F(rFff rirrr{r{ T{rn 3r-{€{ s-fiT .ri rqs+J qrarrm

r+s ncd "rn r 
q*i+1 trrs+1 FTrTr r6rq zr{ qft vftrw.rfta r

o nri-+ srrdf{s or4xrqr qla s-Sihi -q qaq rr+i qpryq-q €+I d srqr+r sqr',rn .r{
M"q+ 4iiT6o a1'+ qhdqTei sT +qrfrET rr:i irorq-erc ftcsi ffi qr?rfirmflzb1 x-qqr ilA
3nFiI srr{frrs-dzr-I 3r}Fq-er.rni see ck'r qrrrci r cr'} d Trr€iT zn q-ff{d T.t'{ .ri qct r+enrn
3r-4-]Erc .r-t si fifu anra ud .T*r 1 {-fls sff?irfif-qrc *ia iq"+rT.r arr +.rqhqqq e{Ildrq;I qfreTur qi I

" frfr 4ruiE?ril, 3r'.yrrl{, {qrq€{ qrPc+r sqrrrn +fu-r rrd-dr{ el<h-fi f,Faqr {qrtr{ur .ri err.n
rffi rre.:rt qft q-i ',fttr"r qi I

r "1urrftcnt, or.ftto'-+ qsTa"'r, {qR {qn-+} qft, or-.rq sre-ftr 3ilk kkq qeT{r qq-qit art, frq,
q=mR-+T a* siqfi ciigrr cftT nr* r- - :

i ..,iq s--{€-f, 
"frTq-.FT Ts ;}.
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+s vtq'r qf fri\-+a BTrqr.6€ qqrE1 ci r q+ 3{:-;rsR sriqrffi
Fr{T'qIEq R{ g{ flzi qqmr ffi 3il:nEFTTT ffaTr rrrd=fqir Fntrrr

BTTTR qEr{ q6ar q;ffi rrft 3rrqq-{fi q?relr fuqrq c{ r
Tffi Efus-d trti vtsr q-i h-{qrq 9q-fi+1 t-rrQT: erer rrft R-{sRd
{qTI: wrtrffi R-gqfur Fqqr Akt ci r

t* qfr ortqrff"fft w';4q-4qr q-6r${r 3r&Frn-{re ffi ffi qarrm rt;i
trTJ {4 6pq q;i o-q-d rrH qrTilq B{-4fh rhft qE{1orq r :r;rria orc
wizra-s1_q{ Erar.Tfi T"-* .rtar qi r Bror4rr?rTrT nqET q-iqrft+i
emrqr a+-furo q=f€n q=i Ti qrsrr++' ftqfu rrqqr r eq!, ;Fffi
q-{qT v{En flK qn erri er qdr{i gq.5tr 4ffi ft-3r+1 qqrfh6F{
ssqtrril Tqr,Tq qr M eTfrft-i5 -T,r* t€ q"a.r+ ,r{ .Tqe1 q_qfh
T.+1 iTrftr 6rwqr earq ri r

ffiq<nqre s€zrT T61etTq{ r6t Tqftrf, qtfrft1-r *-r et{qr
qffi *rrq{F{r, {F;r(r6;r, rrrqrft{-fi wrefi t {q hsqqr qr,n;q qm+T-ft
ffi q+en iqqrs{ r

qfimwr+f q?rcqr

ffi eTIft mo..r+ Tt *€ t{r BnM RmTft{ ercil t1qqfu T{erFr{r
$ q t+r c+er Tfr" tfu tq\'{ @ sr?tcFr{r qi qceTrRq hfi{-q q{uFrr
hfrq fuM drftq sqFrur qlre qq Bilqrq-iF c€ r * orq vqroraqEflnr.rqre qm{rqd ami vqrcqqtq r{-d I
qrr Mcqr.qr tdrr+1 BTT€irqr dr-ftq BTffirf gi tRra :

. ttqT riqTzq{pnq{r q1 wfu,
r odqrtrqir r*nr Ttf,'1e-dr 3rrrid w irffi {ftv-<r,
. q?T?rq smrid * \rga 3{+1 +.rql"u., w+r .rqi,
r en-ftawr+rc +tqa TdsT { *-q{rc errftcwccr {r.{-{ .Ri,
o 'riqrtd ilf,{b ET g+'Q"T/ vTr qre q-+T t-+r zvqa qc* 6{r,
- ,{,r!unerE q,-iqftz[ r{qd.r |lrqqRr gtrtrRr,

r 6rffiq| zFrq-+1 ffimn d sPqftr+i i[rq-+rft rRrsr srrEnzF'$rwr,

q



qlflT -s*q qq srtkq qrh+' 3r.r-{"Tgi {q ffid +.h BrsP"r+1 +
hsq-qir nirftq ki $r+ w qcq Effi k {efE q-.t6 q-qn-q, qfuErq-q r qrrtrr.?
qqiqP++ E-@TE E{+ftrrf, qI qrqq.rfi ?k;u r

ffi M qeii qm sr1{R ilr IFF.R { €c+1 qfu q=t r sm- drfirT
siliq-ftilc+T oni sq-dr {dlgi 3ilr-{eqr-f,r{s (Nied-based) qr+1 RT+

Tfr Ehl a€rTFFr {qa: ermffio qf}re{or hPa-a-r-qr qrark q-{r* dT-.ftq-'+i- rlsr<rt
{6r€rT eTrfi-q (Tr.ft'q rr€Tiil€f,} (rtal|-rrf, <mm'1fu.Ft kq}q 6q{d{ qra | 

-

f,r.ftq uFFia-qaa-rilE {& t {ft BflznqcF?fffi qrarPca rrgq 3lr+qq?F q-i'
pian-e-o h-+T-{ .Tri zrr?i TTrr-&[ff oriqrffi fl"i rffiiur rfr.r q-i, .Frd qqr6
q.sq[-Sq lF.R|IfsIT nT-fi-q qrqqqd-or+) qfds-rq rtf, qt erqtlm rrci r

r GIT{ qq-+1 iTrfrr }Tft Tdt"H qzrcsTrqT gq f\ienzqftr+TurfiT 3msc6-{qr
*.{dr Ti-+T {+ +.Ttqrft-ro. qtilsqi rr;i qrsf qi q={eTr q-t r

r sr6q ilf,fi E?e'T l htqrqr qi hft{-q g-F"ra.Fr sTafqr qa {{drqr{ Tqur
3nk+T BrEq6€ qfr q+ e-m-a'r r+s' er1rq rqmild
qTarcgT s-{rq q=i hfir;{ gqr.tfiF erq-d-qq rri r

I trtfi 3Ir-3lrqifr ff+rfi-{ { qea-+'[ft{ vrrd-{ri{6 *rmr {
4.rff,-q+1 s?qq v.,q i{en-+1 3ilZffiq-F6r q"RrR *-FTd, Th qrnfu'
66islz zFR h+T-{ rrt rri qri q-+qrfu fteTq rrqftft h-kff, qrsp.l-{
d-qcT ffirs{ q{, q{reTr rrt r

srt{qrfi {lqr${
frqr-ffr t-qirn rtd;r ffi Frri elqil, q-fi-{,T r g*rqr q-dE ffiI
trin zF ' er{trt { sriire-qrrfrdl {drc"T zpni R-*crff qqrr.{ q?r<{n qrt q-a-ewt
TH duT Trrur Tr'rzr'n r*qTPilFi g r rtrqr{ qqf,,'Friqrtd q-6{r rrf 6q*
zBr,inrar qrqq q-{ r4$rq asqd qfi ild+1 rq+ qTa fiftrd.a qtqrtor mq
3{Tznq4 E r +nivrcrfi {aqrEq qzrcqrqT gilR-sr e}Tfr{ frrrq {*kq iq-t :

6Fi irqrflqr qrurtfrfl qrgTrFr qurfr BTqqlq q* sTr+qqfi-f,r s{e q-rq-q *T\r+]
sqfql orri ssqrr{ {qrgq q-qrr{qq c"rfr-+ .irqR Rx;1 TTqr
ffirtr q{ .{r+q.rm s r zrcrdr ilft hs{ {frfuq'{iln rr;t qil ?k€
o Rr;d{riq4 +Tziql-fiT r arfu-.ra ffi{_M BrTeif{qT rat6 zFriqrft-6r

3TrqPcr-6-{TqT qft6rfa q;rziv+qTq-{ frqqgTqeiT n-q .rft Bilq-qq4.orriAt nri r
o a1fu-r6 +T,fiTqEq qlqalTqeq q-{w s-.rfr qq qqq+1 ffia {Trn q-{q-qr

rrt s{r4ftr# nqqr q.arF.{.rf r



m-+iqrffi orq orcqrffi 3qrmt r {cqrs-{ ffi ari, qrrk6 vqrf,fm'.rt
aFrem rrft q-4g6 T{rRt"r fuqiur Tt z6pfiq5g *Fs1-5{ { r a-a+1 orftr B11-4erq6
qzr;{ hqtq q{ s-,iqTq ffi+. qafu qq{ q-dTfr Brr+qq+dr 6i r
kT: sFiTEqK?T T.qrsc-dr* TTrfY.fr a6tn zedqrft& rTH rri eT{d 6qqr kfuil
6fr qErqEsrp6 qrq rrft Tril"rRR-.Fr vr+-ff, qqt qrftAer"r ,r{ c+
r{Tildrr4r Friqlt ( +il-ilrft {ffi {qrE={-dr* qfr ?4rq ftE{i qffi gF{rd
.ft qg-llTE h{<TR.rt .Tri r

or{vqrec {,qrgq rnRrrrtn q-Eqr+l rtrtT sqTardr+l sThktr drfrq srwqrr€fir+}
qkqm, eTd 1qTqffi{q+1 TfErtTE;tT, qfu ffi {rFqT{qI, zFT{-RTq;<q g-dr4.-+1
3fl?rq.zl.Ff,r (eTI wq T.@.R 1 forrypfu kqlfficqr €+f, k+flr qE
frrqTftn .ri qnen€€ cqdn rri r

. Tqrg{+i vi* ?TT fr wqkr errqtrrr unriqTtETqd
Ffftr€+} fl"i{rqTfi kR iln {q5g.{ Kr qlt 3rh{rzi TsfrE T .rffi
q+en qi r

o rrrisgrrt-ffr Tqrsq+i .{rfrr q6 er+T-r+1 kfkq-r qH krk wft tqrrror' q{ hP"ra-o (oFrfffEqrc{+1 wt t oni qffi qftrhkfr .ri {.7
+rrier{f,r (Core Competency) el qFr;t, wr6?n-crf.F Tiqfrr6 ardqemr
(Value Based Competency) *1 ffiq{t, .FdeTrrdr+1 Bqla-{ofrq qfbTw
aTT@Trcrr+ h{{ur (Critical Incidence) qr errarfro {qrf,'{) 3rq-{gi r q*fr
hRra-o.+] wo rrn 6rrr+} qEfu r il6 3r{vr wr+ q'r+ .rt r

. {qrg=i-{rc ?fr{\r+} zFriq-tr+T qqnr qeT Bi'r5 q6 qzffi q"n$T tffit
H-qfrrd +-riqt qqqt d zn<or q-6-q rqFrr€ .rti q-td r sr* iTrrsq-+1
dciqra qq kfl:{r * uwr q-ddT{T 6{ (Kg rr+ qtqr qh cq crt
qaqEr rri 1

. ffi R$-qrc q-aq .rft qrq q-fira+] ilrftq, q-.rfrs;t, trlq 3Tatr{q,
wk+] qzRR s-{rc q<i T?[FT rre{ {qr qqq qi r gd.l qeT rzF-ft 4-mq}ft)
a-CI v+i ?@t 3r{eTmr 1aS gqrqqr vEftdd +dETtfii q-qlq Sensq
{i4rdf,iaTe qtq rtki qM qR'rA q+en rri r

. . mfqrffi Rqt[ { Tfi qer-+] qkqn .r{ a-q-q1 fr zr-mr dr.tq, tfuqR,
rffi, qafr+.-a, q1'qz[, fl-q qi dk+'r, aF[6R, qkfire} rfrq BTrkqrd rr{.7
qs-qrt BTE-.rft q+q {{rgq { +-{frT qerr{r qsrR izll\iq rfsq?r Fd ri
En qt{ qq wi q**qr q{ r

o vqtrro +-riqrftA trn* q-a-cqr .r{ci q* qrft gari, Tzr3Trznrq rrft orq
q-q{ft qmfl-ft 6rPcq rr{, frq Bnk T6rsn, q-qi qhfir+1 q-fr{r rFi ilgt
gi snk d d W r6t qi rrq {edr6 ftfr fl'f
ar+en qi r

1o



{6{r aFr€rFFt
zFrisrtfrftfr EEqr (6q, qf sr{qrq frrq q-;rrsrs.r qrt 1fu kfir{ ( qqq-5il+1
h+T-q frfu Tt T qfu sr:q-*rs wi q-qrsqrqn qmq rtf, P{qEr{ rrqft sc}Ts qqt
fi* eeqiir-.lm q-qq rrt q-qErsqfra ftk aqr sh-qr {qfct-qr frq st5-tk{-6{
$qtr'r Etr{ :

Fffirq-fr ffir ftiqTq qcqr qr{rTmri erRnf{d R-frrct qq-rfr Br.il,ff, ftfq
aFrcqra€.rft {"+n rFi ffi$ qfiq+1 g :

(.F) oriqrffi q--d-{r ?6Tq q-*kq d qzFKA qi q-ft Em{rTI q=i qi-d

(1) qfi fi ffi{-{ q'fi treqrc w+1' nt-qr T{rr{r,tT Touts-t-+i qrqrctn d
€-qrkd eEffi n-6 qfu T

(R) qfi fi ffi sq-nt iltqrc {+1 qfu ffi g{ aaw ftq-o
q{ TfteT"r+1 3{TarcsT qt v-ffi r

(rr) 16 qffi s@T o-{tqrt {q Efu *aqr qaqT 'rft €rdrd B d *TqT aFRstt
qM il6-+1 qtqrqrc hqikd gis { qd aa 1fu T{ hqiR( qrrq

Tqr$-{al 3{T?If{rIT tnliqrftfr€ eftrq cEER\-+1 3lq-eil (Fl-{irrgqrfi

{flIF;rff qcFRrcrl-.F €qr EqH 3ffie{r) rrT 3tq o-riq-t-fr{qq qftigai

foa1 s6; de r q€ fi *TErd 3r-+1 fi elTqr d Tffi ern qfr
*mir qerq il6-dr hkd T4 h".rtkd rrM cftHq q-a {@TF{-+1 3ITEIKT{T
qRT srhrcn6€tr{r+1 etr€ErfEr-c frrq 66ft\-+l irrelrql rlrr Etg r

(rr) 66 qfu-sT 3r?Rrcfi qnr rrft 6-{qrffi qrr fi fi-{ FTa-+1 fi tffiTq-ffr
ssqtrra qi r qqal qTftr ktr TCtr-+1 3il?t{zTcF?t (f{qts c-{+1 furiqT gn
q-+t d Aq I Tffi6r BrRr.6{ rri 6{qt+1 Efu t-ors q<r {iltr
Raro;r+1 +rri qr+s-{fidr r d +l srTErKrrT Hqr gi q-qi .r{6€ ( m fi
et{qu 3r-+i fi *{qT q-A-qft TE qri zF{tqrffi iFRUFrre kn qa
Br1q':Fr T{6F+1 qEs'fa ftakq qfu r T{ Br{sR t1-ffi d q-< d
zFrtqcna ftffi rlq+1 E-{ cfu r il6 qfu T{ qri smeTrff adqrffi qE 3r+1
fi *rqr qffi qqg{rlq er Ei Ft-{q-A q< dfu ilrqtrq futr wrffi
*c r

il6 qk 6riqrtrd€+1 qk ffi vr+ rTFftq qertr{r 161 sqtra-o GetA
na gfu rrq+] ffi{rTlqr +-dqrffi q{+1 irrs, T-fq, sf,{flkGr, 3Tftl-€R
BTrkor qrn {4 sqtir qffi{ d hftrq-d-in (H fl q-i fu q-i .rffi
!T\r+1 si-{i{T[qr 4'5q, 41iq, gtrcflfuiE, slftf.Fr< 3Trk+-r qnr (q q_,+.fu qh
qkqtirT gi hft=roar rH flqfu 1 qufi d sqtrchi RrrTfrqT f,6 qTqR-fir
qE?rTq, qqiEr, fl?r-6r rf{T w qq gfrqrqr qi qk 6{ q*g r
q-6 fi d" flm+l q'+' .r*{rc q+1 n-rqr qT gs fi *H-+i sq-e,fr ildqrc
Br-+1 1td ffi {r ildqT q+n rFiel frkf, t-{r {qP.r F{d-f,q qn +ie1 gt

(s)
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(q)

qtg rzrqft Ts r6kq"m fur qqfir+1 FE ild rc +i Hfu- ..f.'fr T{src
d-6 lR, qi iTfu{ .reqr qisr sftrrqT t +i en qq g.tg *t oa tq qffi
rfsEne il6 Ro +1 g< qkq c-{qr qrq t{r orEfir+l- F( qq qi fu I

!q qfu aeTr qd-c-fr g+ + Er.tq-wqq FR { zenferrilr cfte{or .ri erq
hP.raaqr BnEnkf, qi ent r qs frfsrqi q-fterur G {*r*"i frfh aeTr
T-rR-6r $ *{ r tn-r{rd wq q-6tr q-*hq't{*rikd rRq edfrqqtr( r ffi ffiq r +rriorft'I-e* * o.- qi ou dE { R} .,<rqTfh+T fi *+r€ q-m.id
(Assessmenr Center) +] qfte{or qhp"I Bfforrfi ,Tftnd r eq-€ -a *U #
Tk *rqT old f,-dqr sFlTraT scqqR qrr qFrqrF 

"+ 
.{ 

'd+

"tfl.** F{Tsq srfi qrw qUr ar+enqr frfo\r4} .*1 f +i aq+fl'dq Frd {A crr{ qdg r
qs t+ftrr+} qqery g{-fi Fo q-* sfu qdqr Wr ft h+r_{..=i qfui r eq* wfr.fi **qr rt*r 

"q-h +. a... +'q*rq d$rq qft 
$ qrn q=t qfi* r s-<rrrunei tqrmd *{qT iq +irn .n-.#?rafi v e{ rrftr v ra rk gi r erwb c 4dqT "rfts 6pi61x,, gaql

r*n rr{ ( il6 rc +1 *h{- ril.-+1 T{qr cr- vd r .qr+} r e{ qbqqia tr T{41 q.{ t-{r qEfh go ffi il6 rR, ei {fuq q-{qr rr{ T{iRqil?mr rf€ | zr{ 3r{iTR qk q+a ir, Eriqi s+{ h-qrqfr ffi'ter[.rf,
ffi aa lR qr o*{r rrtfr s ri +R-q rt qri+} v+.qT Hhq *o 

"*T|*Iil"ffir rdi ek€ r onivrqr{{ {d-rgq s@.E5 }T\r+} 3r{r?T[qr r(t,r<r
*-ft aq +ii srqaq dgr r,q e-d efu-€ | qfl"ne {hq.wwr Mt-+qi sq q-sr +{qrfirefr tEr rcfh r v1s6 Efu.a ,fr"* qffi
BTrPq-{ rnrct rffi qrsft q,ta r
Ffurq afsrt*n FriqT-ffi aa gk q\amh F{qftn TrdqT ili6r.T ft+
{fr qP{fih- q-{i cfr r6i d{r 6rde} {.-{* qqdqE qEi rit-{tr6 r rK s-.ts t{rzqrr+l n+$ r;d ffi eir+rq6* Br{qrt 6-qqT:Trrdil+] q'-GF sr-F ra r +r,f*+qr orqq rrt qr{ q-+E , * r*foq*} *,{e-*nrhf, d-6{kr *rqiqfi q{urrTT .rki k{a-d ;dE" --.i" ,r{ qig izruk qcft a-a r qE o'rqq rrqi rqrs rrft d6 lrs {Eql .l-E qm
+{qrftaaqni g+' tqrr.ra ehn*-+1 ro-?F qiGF sq*{f,Tqr q.{j*{'urft; 

'+

vfr nr s-ffi tqnrozhqtsa-dr krmfl + srd-F **.'o+ rrft qna
*r r d- ET{ trm-ra fi **p* ir6 1r tfu tr sq+} tu**qr"rr*r t-{r R.' Tqra* qi v.+tqT {e qT<fii* 

"', 
a- zrsi smffi Tfit rc ri **ft h{fu',- qq+rrwr, TrGrT, q€-{r qjffi

rnrsT,rrt vrdo q?ilv{ qfr qqrg y}1*;1 E | 
' '

11



{-d{ri aTar-qr eqd gsrs-6ro-+i orqiqrqqrc \'€rk( 4riq-rfttrFqni qfi frf\-q-f,
3r-dfhft{-r fi kfir'{"fr rrr{T g€ ffiqa fi **r, g+ vd T{-dq vqtqn iE
qffi .r{Im .r=i sqrgi qn *rq .r+i fi fr{qr raiT .rt rore .r+ q"qTqfl-pt
3F-{qr.r .I'i ch 3ilart tr<rc qtd r .q-* qqzr.Tr$ qfu w+nfu' ffi aqqr fr
4-s1, ffi Brt..{s { EefdT flR qt6r eriq-ft6{ -ry +r{hqr rrd {qq-fi #
d-zTR ?{T lFrrer qi-91 Fi qqrq .rd Rh?ii qiB r sr* zrflqre {-6{r
orffiaa-+1 4h hqrr€ rri r ffi Fnf*{ hRR w|tc w{rrftF hmn'r
ftErg ,ri shrrq-q-€ eit{rqr qr+a rft gt qH-6€+} ffi ,iedqqr * go" ,
:ra: q*cqr mt qqi. o+iqlffi ErE-{r 1-c-d: eFirrsrrfiT ( trrrdrrrr6 e1-4T1-+1
ft-drffil qrilrfof, 

"r+r€ wzr s-+r<reqq. q< +rtewrcqa-+ fl{_@d6i fu**q+ qrqq Ei .Tft +q-{o,r st{-qT, hfu aF ffinq{ r+ .ri sn?rq"FF e ,Ti qgqFrTt
M ffi qT?rr v1arT t{ffi ffi r mffi.€+i 6 r+-+r<a 

"fu;qna d rft qaqql rr;i qr+rr-q-+ TiT g zrc+} erqmr tErqr 6dqTft-4i
a-€Erdr R[ffiq ( 3TftmTq $qr T TrNTrf{d ftqr 3{1-6-€{ rrt TTfl oiqrft6{a1
fi qTim ftTr g.r6tr+1 qFffi*d fr-{rg qq q-{qdrr rr{ s*Tsq sil?ra E *{ si
shd httqvr rrfu{ qr+q"rfi a r

q?rfl{r aFr€IFI?t

ffi ffi Tk ffi cffi qrurqr rrfti qqiFRr {qFrfl sf*r
EFrffi qreTlq-{a Frqrrrft ffTRFrrn <+ ra-oEi ern *.res-g r arr: rwlfue(6{Rr Sunffi rTTtrq-qs hqrlrfr t-{rqf srR' .ri qft}eqqr c<nr arrkc+1q-q-{em-{qni F-ffi rqrffi{+1 qtr Tf,€wi qerqr-sncr€.r{ Ti-d, q** d#B{r+qqeilirm {ill-d €qr ttrT qmftilq ebmr qri ifue

r Fd.qrft-f€qTi qrq-{*r+} wqr sTRr*ffi F{T*q rrft oTiqft q4 TrreT
d ^o**ni t4T-{rc aFrrr{r qrsEr r F{il'A-ft TA"i 3r$rq *i ilq{furd wnq hqFrrn (Resource disposition) qil'dmq# rfi i

r ifqq-r1f,1 tqrqr \Rr {rqr Bnfrrsq EFFirf, G@} ffi+J EHf,T
qqzf{r nr=i r tsftr@n€ qffr fur BrqRIqr $fblf, qM 3Tr* -fril
TrrS{ qfr *f;, -+<r c& qFrff{ rrf vqlg{ v?ffii 3tq?FHr v.n+a qRr
ffi qffi qrurcR sr.q.hfua qet-f,{,fl,* vff+{r rrftrtri q" -furH
ft q?RtIrrT \q qzri6r$r ftfu (Late Career Management and
Retirement Policy) otjw rri r

ffi Brq-+T{r.s-.{q q?nsr;cr grrsq4l dqiqrc *fi fffu.rd, EFr{ftq-{ qr€nq-fiq Effi€ M fur Fr*Fi Tfu ksr" q{ wffrfu.
ffi-w y{q ffi 6qqr ftt wxrq .rffi | 

'." 
-'

1t



drt.Tq
tarq+l qq{qrff atfuq BTf{fld gi tfue :

Q-a1 slqlTqEarnqal fl srfu

r +-+ffi qq+1 Ekslqdn q<r,ta qq n{-+{t gHqil,

r {;;1TFFI BFil,id * qg-dr q$r arzircq-ff s54 ffi,

r 1qrfr4qil{re +fqq ttrcITT { +'q+rc eTrfrqw{qT sp-41 ffi,

r ori=+rffi RTs.fu sT qg4r qEr,

r siqrftqrs F-l-frl-q s{r{+i ffil+fl-ft gkfl,

r 6riqpffi FTq-+1 ffi.fiqr t* efqftrdr qrc-orft tnTs{ qTq-qq-F rrgrn,
ffi M qah qrrr qSR drft{q-+} eiFR ( rnqr gfu.r=i r sr-
dl-ftq +riqfffi api qqrilr {ffi-n 3Trrqeqerr{fr (Need-
based) S-++1 qTt fr +1 ffi {qT: qaEFft{Fffi qfheror f4fir6€ql
qr".nkt fiE ildFrml 1urw( qats"r eTrftq drfi-q vrqr.rf,
qe{dr qfu .Tri f{q}s +-ffif,€ qrd r

mdrq fldmq-f,{-dE {& fr T& 3rrqqq?Ffl:fl qr"+rkr qqTii?T 3il-{qq+. c{
gEiilrrfr€ k+.rc .t=i sTri vrr6qrrT ofqrffi o.Fi h-q-{vr trfr.l Ti, ani wcre{
Tqr+-{ rsR|Irqr iTrft'q 3rr;rqq+Tr+} ctd-q-l-;T Tdn ri qT4u|{ nri r

{,. sqtrdn
rrtfuror Eniq-iltqrc qrq-Eaira ffi q-Rrka Srr{A Q-d e-a*q Sqsq E I T{
gun-+} ffiq {t TTqiq-q-{-€r ?Tqt-6[, F{rq-{R h+Tq aqr qErcTftr-+"lftil{, q-A€
q{urqT ,Tt ct 6Ff6{ sk+fi-qi s*?q rq+1 g r vqr rTer-{rq[e qezF qe4.
sffifi 6dqq-{ rri qe-flail trqPa-o sq qPa-orfi-ar+re q\F qgfl g{ I f{
ffi{ rrwF.ffR q-.t6 {qrdq, ataTtq-€ ftTmTq Bilfrqr rr6c qt q-+ TTziedqn
rr6,"f { BTEqTT qt q;-;rqR4.r {h-q'ilt'+.r mq orri (rrrTl-fi qa,ii {-e-d qr-g\-+1 fu r

r<arfrf, g"dr.+1 eTqiEq-{fr trqr+rft ffi qiiq-R Ff{-rr { qlq-+.
cfufri{ @rsi 6 | sff,: qf qRfi oqi.T .ri q?Rsil-ff q-R "F{qfr +riel qrq-o

q{qqT qh 3Tnqqfr 6 | ilqri aq fucFrM s?qq, q f r
stt.qralt zFriqfter ftq q.,rF 3ff,ts-qT .r=! wr+ruo E | {(i,fla,+1
qk*qr r srcr qft qfi-q flRm rsndlftl qftgsmr zfa} 3i-<thqrffi
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