
CflRFT qF{q,h-+' qen,ffr {E-rcft qfr-mT

{m 1, le, ii-q Roql

orfirqrff {mt+.{ t urc+1 sqm{r
(Performance Appraisal and Its Utilization)

t,

1. Erdqqrqq {dqi*.q

qrrr{-+} s?qq wt{dr 
"61 

zeriro 4ffi zFrffi fuuift-f, wi -++qrz e:Tzi
.rruqif a, dq dt +1 qF{=I .fi qtrqr zilfqrqrfi {qr+q (Pertbrmance

aipruirui; d r .nniq*qr<q {qr+e flt'sT {a-+-rt.(i$icators) +1 wtnrqr

;il#-'6d- orioqre-n, Eeril, +Fi qi ffi uwi+,T,.*Tt

{offfi{, gko[q, qFTa { Sqqq'i 1{ltqqqTe qfrq r zfg+1 qrff+qi +{qiffi

qq-qqfgdf, e{qfl, flqyffil Sf{q_a_dl { v}Trdfir|r+-dl q'tqq ll;i s-t4t{ r zrs-A

"i=afr 
r gqaC ft=dt q-q.'rri na4 rfzrt{ F,fi ,T<tr i Pertormance qf*

, 'Notable act ion. fai thful  in dut ies. ef tect i ie and ei f icrent $ork *hich also consider

oerSOnnel data Such aS measures ol accrdents. turnover. absenCe and tardiness" d;{

ffi ; T"" orfq-rq.{ Tqr+-{ .T?i l-o-c. drq +-,TqT .JJT- Tz1 "f,='rT4s-'tr4:
--o--
d l l . l . t 9 .

(6) gfll-{aF€ (ProductivitY)

(q) Eq{dT (EfficiencY)

r q r qlrt{+-lfrar (Effectiveness)

Performance Appraisal +1 (qqqr f{drffi+1 artUTT -

M.W. Cummirg A Wqfr qq16 Theory and Practice of Personnel Managemnent {T

performance Appraisal Q.f€ qQ-ft qfriilfu-f, 't1 ttqir E; - "The overall objective

of performance appraisal is to improve the efficiencl' of an enterprise by attempting

to mobilise the best possible effoits from individuals employed in it. Such appraisal

achieve four objectives including salary reviervs' the developing and training of

individuals, planning job rotation and assistance promotion'"

qfiqr{r4q sEnFl

d

* 
ft{tqrfi, ftrqrq-ft fu-*r*crcT

9 -
\ h
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W.D. Scon n fl-4 lrrql_fi ftq q:.fii-R cfu{rka qf4'J 6;q - " 4
performance appraisal is the process of evaluating an employee's performance of a
job in terms of its requirements."

TR r+T-{+ oni vrqreq {qr+-{-ff* qffi{rfu-f, rri a-rrq C. Heyal+1 qq-{ q-s
9;Fl-{fl B, - "Perfbrmance appraisal is the process of evaluating the performance
and qualif ication of the employees in terms of the requirements of the job for which
he is  employed."

fl{veicc Toqr+q-dr* qqd: R rTqt"[c tsi qt+-€ '

(i) $rr5q-+1 EMrurrT fr Toots of supervision d I
(ii) qfu-+1 gMqqT d airEfr frq, flqor \,-4 mrq-f,r+1 chffi rrfr qan rrf

1 qrii5o.1 R-{fl Tit hfrrq (career development; rri warl{ d r

*-------:- C-^-i-qrl-6=rq 3{TE-q FruRrr rrt+T gtqq q4 qeT6{ qqq+ T(r ,T.i Eemuof
Tl-imsq|Tq I,\t4s-,trt, eE T+ q-<.fql \rg-CT e-q-didf q-qfqT 4.FiqECTfi

^  :_  _ .  -
(Performancel 7714 asIItrTI {e C-+itj[ t

qh' r ar6-{-dri \rd 3r+iq|- 3rr+a qi silrrR i trdR-sqrqq d r orfqEqril{
ep1iTr+r 3ilEr1q1 + Tffi qM ffi \-s erPd+r< Tc rr* nrH qq r
T{A qrrr{ r 4{q6 gamri qrg-ql emdr Bil-m-d{ rri q-+sr s-{m rFig r

+.rd errdr+ eTTrrt-{fl g<r+1 qqroq s-q & eri r q{rl{n qM
3TTrrl-(ff eilE-fr il-fi ksn hqi'Tur rr{g r rq?iqr flfs-Gwe{ {ql-+-{ qtd
ffi Trrci 3{TerR il€ A rFq qf+-q[ 1

{

-(
I

Ongoing job

accountabilities Competency
strengthsSpecific results

targets

"Performance in
organisation

context"
Learning

goal
accomplish Other performance

contribution
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r
R or{qqrm {qro;rrr s}rrdrc

(Objectives of Performance Appraisal)

g_d5 rqqr fl-{ivrvlrt lwrm-+or tdrq qfifi{q v{w qart '-

?F) FfrR|{f (qfud (rvork related objectives) :-

+'piq1 pp1,.lency r Effectiveness 
-rri+l-ala rr1

qw e;{q (Target oriented) +Tzi rli i{"lT ftI

zFr,{e-qffl{ q-fi-qT Ktrqq4 Errf,qlq qqkn qqrc 53TgI

+

Gt)

TT)

fi ffi{f (qfq( (Career development related objectives) : -

Plrformance appraisalqt{ ffiI qr*|a -'fiT

"C 
.t"*t'; tf.dt +r-nR clzrq qlr +'qffi 1"arr tri rtor

srq. -{
qif, ie-#T-q?fi qqrq-4l cf6qn q.i qi6i

trR (onjectiveness of communication) :-

Information is input of performance appraisal.

ilqttrq 1q{-qqf'rffrsr 3d{dtrfi qft rrrft (urfrfu ilq rFt qt€i

e-ar+rfrrr^m-+ qzr+{n-qrr gf{tqrq;r qltqqcTrc qfd[qr 3qt{ ;Frd rl=i

s-dfFT qi
3IKq.^€l-fll-dFq (self evaluatuion) rl-{ T{fdlql q{

g{|T(|-ftq qezrft (Adm inistratir e objectir es) : -

FT?i {Fqr<q Tel+;c-fl2 e{=r-ir-a qffi , e-.-z[T , d"IEF1E'I (

qaff-R4l 3{T'CIR dq ffi qii-fl {d
(IlT6{qT SrtqrtrflrflE gilTqr{-dfi tr|Tfl {q|g;I T{a Tr{ {fr

+,rdqqrc{ q;{rri+1 qinqr

Et)

t.
(Process of Performance Appraisal)

6rfsg{rq-{ {drffi+ 3ITt[{q'T qalt{-qi ,{Aqk eq q\rffi oTq-qir sqfd

3t-C-{.R rmq"nuirq TiT q;[q-qil *q'*-{ qc qiq;- i+r-t+r e-qm+qra i

s{qrtqr{ (w \-{ Tl-@R .r=i sfui (n +e qircr a€r aqlT ftI woft^ q.a -t
a1qrd- x<qr rrRsr+]- *tq {ql+q v€r qc rr*t r 3- ry* 

qfm
qrtqr ottqrt, gwftiw+ qfu $il-cI+i 3{fdktr {ckEer-fi-dr qar6q gqt

i+n qrn-ri e--wft k+, c q sc{ g11t! d q{ 
"Tq 

qrr*i qissis qq
wcqr+qq+ qe r ftrrt shqr 3NqrK fltr {sr+n td c-ia '

a
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Step I -

Step 2 -

Step 3 -

Step 4 -

Step 5 -

Step 6 -

Y. +rdvwtrT Tqr+-{+l hkr{
(Methods of Performance Appraisal)

cr.e.q-{rz i Tri?rft Trrzrr-.Fr €-4r TdTq_{ .r=i eizr+ rt\'cmt{
gq-5q, +riTitT q-a.'r fi z qFlarr. -r.i-ct" ffi.rq ffiam qrqTqi qqt-ql-{ rt-i
q@ qrgE r l_*rfi -fllre\r-+T ffi-.rarfliE zrc g;F.r< qTrq{|IkT { 3iTafTfi rrft R
rffqqT fe-.TI-n-A q1Ta1 6 -

rt

Traditional Methods
- Ranking
- Man to Man Comparison Method
- Grading
- Check List
- Group Appraisal Method
- Field Review
- Forced Choice Description Method
- Critical incidents

Modern Methods
- MBO Method
- Assessment Centre
- Human Asset Accounting Methods
- Behaviorally Anchored Rating Scale(BARS)

{. eFrdvqrc{ {."qffi sq*q
(Utilization of Performance Appraisal)

ort'-wcrfi {qqr+-{-slz zFr{ qtn-{rwr TRETTT, grrm+finT qrq
q{Frsftdar ( sfu{ddt'qq {d rrqr{rc qsq;ir gqq}ifdr g lri q{-qr gfq-f, fu r
srffi nrr sq-dq-* TEr€rqT qqs-+ frniq ffiqT cft Tfl+ qqnT T(H Ti

brmance standards

Communicate rformance eroectationsto

actual oerforTnance with standards

tive action (ifn

Methods of Performance Appraisal

€q



Frq r{ei I Frfs.qre{ T** -r* 
qr:l-*rlrc aft aq-qlt vk-ar+ q-<

eri qa .q-+dr BrTqRqr c-s-fl-i gurfti ffiir-r srw gu r er* +=iqrt-o=iqrt
fi:It eum-<fu qrs-{-+1 ksT-s Eq Rq-dr .Tfdh ffi trrqyfd
sdPaf, rRrsq r vrra;rqt fr-wfr qlftqq w-r-+i fucd<-dT 6rqq r"i adr vqrs
gq\isg r zrq-+J e-{s?qf-q Ertfl wrr-f, qqqr r{tr ="aq .r,i
f f i ts :
. +lliilTf,r+l B{TTt-.sT q-diqfr gi q-4-€{t--dTt FT{wqT cfrqd r"i,
o fuqrsfr ffirr ffi{sEcTqq R( sq {-Er,
o offierrfr rrt6r fl-ffi Fqr+q-+1 qr* ffi Fafrrq erT",n

Ti-qd r-ft TfrqqqT n;FRfaq?F slrn qt',
. ;F[{qrqfq-{fl 3{Tq-qlcF Feed back SfK rl=i,

. Eflfl-+1 cfilqm rrft <mar afiffir1i
o a-+iqff Efu 3il-cTI-q-qf+-{ (sclf eraluationt tT;I.

e grfdR..+ rrr4t kqn hutirT rrri,
o (1r3 ( qais-rcFl q-qerrqE g)T|?rfl-fr Tcqr qT.l rt=i,
. gcfl-aet.T, vqR { hoiq shqrqT -""rr"" ;-;* {erR .rd,
. oni sfrqrcr gan rrfr ckqr lEq +rffi er+qqq .rd q{
o a{ffi r vrrcc ffi (q{r+} haf,adr o.rrfq il6i

6r* frrwq-fr t-qrcT EFriqTffi flf{-qrfi-+] q@rs;q rTfr q?feTr rrM
qTflqh.q-s+) qq-stsfrq sqqlq qft\rfir qr*c r aTifiqei qrq qffi qi 6rqqT
qq 

-4rqR..cTr{ tr4trrfl RIE\rd' s r arq} cdfrqT +-$ q-{s-{T
{cft}effi-qTi 3r.q( ris} qri-+} 6d=iTtr -'{?fu n'rreT dq qrq I oT+ frR"r=ir
TTII 4.|zlrqfi C'+Tg{rd 4-trn ffd Errrzrql 6q ErtI
qftA5" f q-qrfs c-dr€ @ aer rEan irr r.ni qqr+q
.li cMa rrci Tfl+l sqmffi rqfa qr{o-or qrlT iR+e1 q-q*q aitrradi
rdr qrsq I

q. ffi frqrsft tqrqr q,dggnffi {.dqr+ri-+t aFrer
(Provision of Performance Appraisal in the Nepalese civil service)

ffi +sr V{, loyc, 1 ffip A-s[ h4qrq-ft, lo{o q. a.1-{iTEq1qq
{wr+q-+1 srtfl sdq qH a I ftq-qft oriqfffi {6-{-+i qq 3nil-{+1 FTql
+r{q'Tr{{ Tqrmrqd @ 6 1 qgaBir loo er+-qri Fdq.qlqq rdTr-{-{
4tqf, yo erfi Tff{ rr{ { tr{+} fraTrwq til-q q*ftjTq 6fr qaery q-{qr n@
E_

tot gcfraerfrA k{ Tfr 3rRr+-f,q
lel T+rmtii]e-++at-t k{ Fd sTftmd-q
1qy qm-{qtfi-{ sfuftA k{ vd 3TRrFd-q

R{ 3rf,

10 3f+'

{ 3T.F
vo 1qfus; 65
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a

. or{i{rqr{q Tql+-{ +ffq-fi r rrftifi Tqqr il{ eqzf(slT,

o et-qiqq ,Iqt qrftio TTqr {nq]-+-{ rT-ffi Fr{q-€qTq-{ Ff+-{ .ft rzre"fr I
sffr (fi .rtr qfr efu ffi4r il*rr r qfi sk q--d4r sfuM sfuatrorqqr
q-or-i q+ sfr (qfdrfl orqioqqt rrci q-++q,

r qrtfq wq-rrfti orriwqrc{ Eqrs-{ Etcf, gctraqizF qT TfiTs-d-+?mnfa
1{ sfdgrfl rr<r q-8r Er e{ qfusrf, rr<I T-q sm Tsrq rrqirff di zFI rqca
-----* --..- ..-:{-cr,r(ur reqlrsn r-r1j, ts{ ghsra }r<I 4-rI q-fi f(rqilqr qqt+l-d zFTiqrftq-t
qri-+.[fr rf{rg ia-dt vHrql kqqr qi lrin rdl qffia qqer

tn.rri qi q++qr ei r
o iFfri-{rrrrfi Tqr+-<-+t orirr q-< 3FqR-dr Tqrfiq qf rfl-lrq gqr+.tr+c

qfuM q{+ql q@. e t
o Frqrrf,t t-qr ftTqqTq-Sr,Roto 4] fr4s sq (F) qT tq stds < qkq q(qr

{.dq|frT qlh *dTq qmiqq T.4r+c-{i qruR qqftft qzrer

r l ? c F l  t g

E aq dn q-irirflfFi 3IffiT mrn rfi oFi-trEtIIE-{ rrEi il c..tr€
ffiI :{zrarrlrr ,il'iq frrcT-q-{i qftqg { Lluf6{

€. dq T Tix'-r+rtTi Trrq qFqIEq rni ezr+or q-qrfbiolR @
laiasfuam'7 -'f7lqzvr

q ez?T aa s-tn'l-+.drai TTcvicdl vl-ds-dnT ( 3llerl-fi

o +.ni;q-srriq {iqr+q .ri rePa - s-iq-fi +i gTraqr s rfft firr q-iqtdra frrqTq-fr
* --n EFRisq<-{ Tqrs-{ wr<rq t{ft {Tftaeffi vrm tn rr{

q-i-d I qrftaema {ctraerur q-ft art-aur qfl?dF{{ qqftaerur qtr gffq-{t+-{
Ffr gril-* Rq cid I 5-d-{-s-qt{-i-fi-di1n 3Tr^tr-+-di erccT il{ 

"\*sr{'€rqTffi {aro-{ q-|{q qK qql-(F]-{ Tqr+-{ qft E'1'il-s-d-6q sPcfd
sqeT qlF-fs=r ci-d r ffi totaerfi q4 Tqffi-{ q-i

q-ffi q-flTq-fl-+-{ qfufrt oTfti+ q-qfdff{ flfqaqfi Tqrmq irft q-eqr

qfuffi-qkam{ { d-+' A-qr 3il-+{rqr gfi/gfi std rdlsl qi q+en qH

d l

e. srdqqrfi Tqt+-q wrm vq-€n { q-rflElFrdil rnr'r6{

+crqqir Filflq-fr tc6ce{, T+( gs-q, qfilqr r;{q { tsvI qfrsEF

{qrsq fiffi-4i Tq'€r rl-iq iti+ e-ft +rc-qi {€I q-fl'f+-{ a-qI i d r oni
fa-fllT ftq +rc-+i- <-i cdfq ? 6T{r-+1 3iltll-{ql Tqr+-{ qt + ETfi-+Ei
h{ql< r++ta A I Fr{iqrqrcn-+t-f E-C{r vqrfi-flr qra qTzrd r-irsA c{{qr qh

lcieqd q-{i",i-fi cr{ {qr+-{ ti cM k{q6 ql.{n q-frf5qfr 31-afi1-+]
oniqrqrE-+qi wr o-dt ei q-i + q-+q g t aEII T€r+-{-+T srq: sqof d."r6{
+ trfr-s {uT6cs-iT qi-+a <t+r U1 r ffi ?qrqr+} offi trrr+qftqot
qa sk{d.dT '+<r ch ;affi q-{dR et{ sfln 3lT^setd +-d a-{6R T4

t r

\ .q l



(qro-S, Tffi, q5-fi; r1fr wgrrcqr {flTT-{ qfri q-dffi m.rfdr ckw srw rrd
sf+*T r qsfr H 6Tfr ;nai qeq-a: furq s{<qrtfuwu{:

. Hq srdh-qrgT { zr{+} R{ q|T{ .ri cM #{ r
r ap-al frf{.q v+ twrlqrft cFft ET{r Tqrd-{ Ti q-dtd kqqn rf,{ r
o q"1-11q*+-{ snTft-flq q'+iqrffi d vq-q nT6t I
o ({, ftrr{+1 {sttm bd-ftrd qi r
o sr-f{Eqrc{ {qr+-{ qrr<qfi q}Tg+} r
o t4I, sTi, grRqn+] 3TEFI-3IFFI- iFI q rT Tqq I
. 6qqT {trr+-{ qafu r
. an.q'.{ ffiEwqT ,rft"i ugq cf{ d eq .r=i efaa'+r *< r
r q-4-qnq (Numbering) C anurr + eq q+ qlrrs Aq I

s_Rkd qq-grEd {rrlar{ .r{ d-* orf vrql-{{ Tsr+T yqTfr {rdfus qq
q-{-g r Fnisrw<-q-+1 Tflr-s-{ sftqr&, e1q 1Num6s1ing) a1 qR Ffr qiq fl-ffi
qlft q-i sq qt silElq+ d I gs71 grftiem er t1-qp-*+-{+<l1 qR-q<iq Ai
hffi F-r+-c c-dft-qr s-cr B{T\ra qk{ (ffi e.rrr$rr fl-{R-swE-{ {er+q
qf w+a rnrsl q*s r lM yqrRf{-sT t+{qn W tiq-r qqio qrr$,

Tffi ( il "qffi 
s{TsrrrrT Tqmq ,Tfr1 Et{ r gftim+ Tfir+qtfiTqrdi sr

1;til-4dr4q sfukqrd c\'+1 3l-r o-fl-Eld qtq t{* rri qlTrrtf wqa;effi
fl c-fd I cq-{r6{rc qH s{i ar5; qfH ++T qTK .rf6 rri .T{+1 vffi gqqi'
oFFIrc qrrriq s?qq wq wi o-^qr qurg q-qrrd-g r r+iq Tlqffiq
rr<i qq-a hEr qr|cT qq EI c{d :

+=fli {dqr-f,{ rTi
A q-qr-€-{ rr-i
f+.-{ rrcqrfi{ rri
sR T{r+-{ Ti
TEi {qr+-{ rri
EF{ft {flle-{ Ti

- (Who?)
- (What?)
- (why?)
- (When?)
- (Where?)
- (How?)

orfsqreq {@T+q ET* q-d 3l-f,rruril-fl qsTK all-{q|rs{r gdrcT qlq q€fr
Rating Scale {T rttqr .fr E-e ffi+' r q+arR-o ei aru-q r sTr{qr-sqr Frq
qR il6q1 od-c+q1ec {qr6-{ rri qffi s6+3 :-

H : Highly Effective
E : Effective
D = Developing
I : Improvement Needed



q-K} qrq-+l Tqt-+-{ sqrfr crrftft ( iT{fr+qrfi+1 sftt{-qT vtn eei*ro
sffi sr'f, ild-+} 3Tfrttr i{d +.ffi gqftaet-€A qH T.arE-r-qT
q-dqfr g, *c ri{ ch +.rf€-cvtel {F{f6-{ sRl-q-qT ffi .rdPd q-qq-{qr {m
cr{<q l zrq fuM catilslz EqicTfrn'{ETR Ci-+1 3Tfukf,i rFrrd-d-+1
oldqT yrTrrflRil qkFT srdi I

{qq[

6r* Frdrq-fr W qq.Fr$* qa6pfifr 3rqe{r qi dffi srqqT .rd (d
q-il-gq o-d-{Ecrc-{ {€qlm-{ qdtdqT'€ tg6E { cRqsff (clear & Transparent) eq-gq
{eil-{qqfi a r q-s+1 3i-fi rTr.dr-€ 6q qrfiT cfi q-ft fdd-M q-{-t{-q-qqT qqfr?r-{
qi cRT|-&-A qkw gqq TsTt-fl{ (Result-oriented Administraton) zh1 3IqH[ r-f
R-P++q I qlq-ufql qfi tn { oFrrtr w+l qn ri 6[* qMrfr Tq]Twrrrq qflrr,
eq-sil.flfr qq v*q rri qn+r qi+r dq I Tq4r+1 t-q{qT $rm-Trrrmr swr
qgn-sf,Tfi sT ?rd+fTm d-ilsrc q{ ?,i"Ti€-{ Frneiqqr-d a-c+rq d qfm- lEqtqfl-{
s-rl{r Trr qh fiti+rq-cr rl'zrri ffi vn-mr<-+ fu-+pa A6 q*c r erflf,rior
onfv+qT{c qrr{ q-i -*i'+n-+r cqqr q,qrfu-+ gf,-{ilnr€ (Social Accountabitity)
ilE CfC {qTfuq 11 A-.,tT E I q4TIrrfi rsukeholder) d?Tr 3lrwr Fr+-af,q e-f,{r{tr
(Subordinater ql_C q-e,"r-f.{ rrf-{ q|{qf& -ett-44 ;{iq-qF-g 3teiqqT qfk 

"fRf
Msn {W-d?n qc-{rrffi+T q-iT 6T{T o-6i crc qr rdffi f{6.rq r-t s-{ft
?tgq-+T 6 | ql'ftT gd€. qftq q-d Performance Appraisal 3I4-qt qrTK aI|-E-e.qT!-g+1
q-*d zar{ssq-cc-+1 K{+} 3ilrmqr {sr+c rrt cM sr+{ft gi tko r ar<
qr-+] ffi q1sqfl-q-a ruflitr+] va il-rrftE atffi+. qqenq-{A ffid rrtfl
q-dft155.ql{ etz{Err6m r1-f t{drE.r{ a*c r
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