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kl/jt{g Joj:yfkg 
(Change Management)

k'?iff]Qd zdf{ g]kfn∗

kl/jt{g zAbafx]s c¿ ;a} s'/f kl/jt{gzLn 5g\ 
-Nothing is permanent except change._

-s_	kl/jt{g
	 s'g} Pp6f cj:yf, kl/j]zdf /xL /x]sf] lrhnfO{ ;f]eGbf /fd|f] cj:yf, kl/j]zdf k'Ug] u/L 
ul/g] u'0ffTds ;'wf/ / a9f]Q/LnfO{ ;sf/fTds kl/jt{g elgG5 . eO/x]sf] cj:yf, Joj:yfdf 
s]xL km/skg cfpg' g} kl/jt{g xf] . kl/jt{tg ultzLntfsf] Bf]ts xf] . kl/jt{tg x'g' eg]sf] 
oyfl:yltaf6 km/s x'g' xf], ljrng x'g' xf] jf gof “ l:yltn]k|lt:yflkt x'g' xf] . kl/jt{gnfO{ 
ljsf;fTds km8\sf] cyf{t\ oyfl:yltaf6 ;'wf/f]Gd'v l:yltdf x'g'klg eGg ;lsG5 . kl/jt{g 
Proactive / Reactive b'j} k|s[ltsf] x'G5 . kl/jt{g ;sf/fTds ¿kfGt/0fsf nflu, gsf/fTds 
k|efj sd kg{ lbgsf nflu, ;fdfGo t'NofO{ /fVgsf nflu ug]{ ul/G5 . 

-v_	kl/jt{g Joj:yfkg
	 ;ª\u7gdf cfGtl/s tyf afXo jftfj/0fsf] k|efj, bafa kl//x]sf] x'G5 . To:tf jftfj/0fn] 
kfg]{ bafa, k|efjx¿n] ;ª\u7gdf ;sf/fTds tyf gsf/fTds k|efj kf/L /x]sf x'G5g\ . ;fy} 
ltgLx¿n] cj;/ / r'gf}tL klg NofO{/x]sf x'G5g\ . ;ª\u7gdf afXo tyf cfGtl/s sf/0fn] x'g] 
kl/jt{g, bafa / dfusf] Jojl:yt ljZn]if0f, of]hgf, pkof]u, ;dLIff / ;'wf/sf ;dli6ut, k4ltut 
/ of]hgfa4 k|oTgnfO{ g} kl/jt{g Joj:yfkg elgG5 . kl/jt{g Joj:yfkgcGtu{t kl/jt{gsf] 
of]hgf, sfof{Gjog, cg'udg tyf d"Nofª\sg, ;'wf/sf] of]hgf, sfo{of]hgf / To;sf r/0fx¿;d]t 
;dfj]z ePsf] x'G5 . kl/jt{g Joj:yfkg Structural, strategic, system, procedural tyf 
psychologicalnufotsf txdf ug'{kg]{ x'G5 . 
	 "Change management is an organized, systematic application of the knowledge, 
tools, and resource of change that provides organization of the key process to achieve 
their business strategy" -source: www . lamarsh . com
s'g} klg lqmofzLn ;ª\u7gdf ;do ;dodf cfGtl/s tyf afXo jftfj/0faf6 bafa, r'gf}tL / 
;d:ofx¿ cfO{/x]sf x'G5g\ . To:tf bafa, r'gf}tL / ;d:ofaf6 ;ª\u7gdf gsf/fTds k|efj kg{ 

* pBf]u clws[t, 3/]n' tyf ;fgf pBf]u sfof{no, sf7df8f}+ .
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glbgsf nflu / oyfzSo r'gf}tLnfO{ cj;/df kl/jt{g ug{sf nflu ;ª\u7gn] tof/ ug]{ /0fgLlts 
of]hgf / ;f] sf] Jojl:yt sfof{Gjog g} kl/jt{g Joj:yfkg xf] . 

-u_	 ;fj{hlgs k|zf;gdf kl/jt{gsf] cfjZostf
	 ;do ultzLn 5, o;sf] ult;Fu} x/]s If]qdf kl/jt{gsf] cfjZostf dx;'; x'G5 . ;dosf] 
ult;Fu} ;fj{hlgs k|zf;gdf klg kl/jt{gsf] cfjZostf dx;"; x'g' :jefljs xf] eg] csf]{tkm{ 
b]zdf 7"nf 7"nf /fhgLlts kl/jt{gx¿ kZrft tTsfnLg /fhgLlts kl/j]z, hgcfsf+Iff k"/f ug{ 
/ ;d]6gsf nflu klg ;fj{hlgs k|zf;gdf kl/jt{gsf] cfjZostf 7flgG5 . To;sf] cnfjf lgDg 
sf/0fn] ubf{ ;fj{hlgs k|zf;gdf kl/jt{gsf] cfjZostf x'G5 . 
-!_ 	 ;fj{hlgs k|zf;gsf ;]jfnfO{ hgd"vL, pQ/bfoL / hgtfk|lt hjfkmb]xL agfpg . 
-@_ 	 ;fj{hlgs k|zf;gdf /x]sf ;ª\u7g ;+/rgfx¿nfO{ nrsbf/ agfpg, nrstf k|bfg ug{sf nflu . 
-#_ 	 ;fj{hlgs k|zf;gsf] :j¿k tyf dfGotfdf km/skg Nofpgsf nflu . 
-$_ 	 ;ª\u7gnfO{ r':t / 5l/tf] agfO{ ;/sf/sf] a9bf] cfly{s ef/ sd ub}{ ;]jfk|jfxdf ;'wf/ Nofpg . 
-%_ 	 ;Lldt ;|f]t;fwgaf6 a9L k|ltkmn k|fKt ug{ . 
-^_ 	 ljZjJofkLs/0fn] NofPsf r'gf}tLx¿sf] ;fdgf ub}{ cj;/af6 nfe lng . 
-&_ 	 ;fj{hlgs k|zf;g, ;fj{hlgs lgsfok|ltsf] hgtfsf] ljZjf; / wf/0ffdf ;sf/fTds wf/0ffdf 

j[l4 ug{ . 
-*_ 	 ;fj{hlgs k|zf;gaf6 hgtfsf] ck]Iff k"/f ug{ . 
-(_ 	 kl/jlt{t /fhgLlts, j}1flgs, k|fljlws kl/j]zcg';f/ ;fj{hlgs k|zf;gdf ;'wf/ Nofpg . 
-!)+_ 	;/sf/sf] sfo{ If]qdf cfPsf] kl/jt{g / ;/sf/sf ;xof]uL tyf ;fem]bf/x¿sf] pbo 

eO/x]sf] cj:yfdf To;nfO{ Jojl:yt, lgodg, lgoGq0f / ljs]Gb|Ls/0f ug{ . 

-3_	 kl/jt{g Joj:yfkgsf 9f“rfx¿
	 ;fdfGotM kl/jt{g Joj:yfkg ug{sf nflu lgDg 9f“rfx¿sf] k|of]u ug]{ ul/G5 . 
-!_ 	 ljj]szLntfsf] 9f“rf– o;cGtu{t a[xb ljj]szLntf tyf ;Lldt ljj]szLntfsf] pkfo 

canDag u/L Joj:yfkg ul/G5 . 
-@_ 	 a9f]Q/Ljfbsf] 9fFrfM– o;cGtu{t ;LdfGts[t a9f]Q/L tyf tfls{s a9f]Q/Lsf] 9f“rf pkof]u 

u/L Joj:yfkg ul/G5 . 
-#_ 	 /0fgLlts kl/j{tg Joj:yfkg 9fFrf– o; 9f“rfcGtu{t /0fgLlts of]hgf ljlw, cg's'lnt 

u|x0fzLntfsf] ljlw / pBdzLntfsf] u|x0f ljlw canDag ul/G5 . 

-ª_ kl/jt{g Joj:yfkgsf b[li6sf]0fx¿
-!_ 	 Strategic approach– kl/jt{g Joj:yfkg ug{ /0fgLlts of]hgf tof/ u/L k|efjsfl/tf 

xf“zLn x'g] u/L kl/jt{gsf] Joj:yfkg ug]{ ul/G5 . 
-@_ 	 Structural approach– ;ª\u7gsf] ;ª\u7gfTds ;+|/rgfdf kl/jt{g u/L kl/jt{g 

Joj:yfkgnfO{ pko'Qm, k|efjsf/L / Jojl:yt ug]{ ul/G5 . 
-#_ 	 Systematic and methodological change approach– ;ª\u7gdf ljleGg k4lt / 

ljlwx¿ :yflkt ePsf x'G5g\ . kl/jt{g Joj:yfkg ug{ tL k4lt / ljlwx¿nfO{ ;do;fk]If 
/ k|efjsf/L t'NofO{ gtLhf xf“zLn ug{ ;Sg] t'NofO{G5 . 
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-$_ 	 Behavioural approach– ;ª\u7gdf sfd ug]{ sfdbf/ sd{rf/Lsf] dfgf]Jojxf/ut cj:yfn] 
kl/jt{gnfO{ 7"nf] k|efj kfb{5 . pgLx¿sf] g}lts dgf]an, pTk|]0ff, ;d"x ultzLntf / 
;ª\u7gfTds Jojxf/df u'0ffTds a9f]Q/L Nofpg] u/L kl/jt{g Joj:yfkg ul/G5 . 

-%_ 	 Socio-technical approach– ;ª\u7gdf kl/jt{gsf] lgldQ ;fdflhs, k|fljlws kIfsf] 
af]w, ;dfof]hg / pkof]u ug'{ g} o;cGtu{t kb{5 . 

-^_ 	 Organizatoin development approach– o;cGtu{t b]xfosf pkfo tyf ljlwsf] pkof]u 
ul/G5 . 

	 -	 Team building, employeee development and motivation, pjrticipation
	 -	 Action research
	 -	 Strategic change
	 -	 Innovation and creativity
	 -	 Total Quality Management and circles
	 -	 Organic and mechanistic system
	 -	 Continuous improvement

-r_	 kl/jt{g Joj:yfkgsf r/0fx¿
	 kl/jt{g Joj:yfkg ug{ ljleGg r/0fx¿ kf/ ug'{kg]{ x'G5 . lt r/0fx¿nfO{ qmdfut ¿kdf 
canDag u/L kl/jt{g Joj:yfkg ug{ ;s]sf] v08df ;ª\u7gn] ;sf/fTds kl/0ffd xf “zLn ug{ 
;S5 . 
-!_ 	 ;DefJo kl/jt{gsf] cg'dfg ug]{, klxrfg ug]{ . 
-@_ 	 kl/jt{g ug'{kg]{ sf/0f kQf nufpg] . 
-#_ 	 kl/jt{g ubf{ pTkGg x'g] ;d:ofsf], cj/f]wsf] klxrfg ug]{ . 
-$_ 	 kl/jt{g kZrft pTkGg x'g ;Sg] ;DefjLt kl/0ffdsf] ljZn]]if0f ug]{ . 
-%_ 	 lgbfgsf] pkfo /k|lt/f]wfTds zlQm kQf nufpg] . 
-^_ 	 kl/jt{g ug'{kg]{ If]q :ki6 lgwf{/0f ug]{ . 
-&_ 	 kl/jt{g sfo{of]hgf agfpg], sfo{of]hgf ;~rf/ ug]{ . 
-*_ 	 sfo{of]hgf sfof{Gjog ug]{ . 
-(_ 	 Monitoring and Evaluation ug]{ . 
-!)_ 	k[i7kf]if0f ug]{ . 

-5_	kl/jt{gdf cj/f]w x'G5 . 
	 s'g} klg ;ª\u7g cfGtl/s / afXo jftfj/0faf6 3]l/Psf] x'G5 . ltg} b'O{ jftfj/0fn] ubf{ 
;ª\u7gdf kl/jt{gsf] bafa lbO{ /x]sf x'G5g\ eg] csf]{tkm{ kl/jt{gdf cj/f]w klg k'¥ofO{ klg 
/x]sf x'G5g\ . s'g} klg ;ª\u7gdf kl/jt{gn] ToxfF “ sfo{/t sfdbf/ sd{rf/Lx¿n] k|of]u u/L cfPsf] 
;|f]t;fwg / clwsf/df s6f}tL ug]{ ;Defjgf /xG5 . csf]{tkm{ kl/jt{gaf6 cfÏgf] jt{dfg ;Lk, 
Ifdtf / sfd ug]{ z}nLdf kl/jt{g ug'{kg]{ ePsf]n] pgLx¿n] klg kl/jt{gnfO{ cj/f]w u/L /x]sf 
x'G5g\ . ;ª\u7gdf gof“ k|j]z u/]sfx¿eGbf ;ª\u7gdf nfdf] ;do latfPsfx¿ kl/jt{gnfO{ dg 
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k/fp“b}gg\ . Top management lavel sf JoflQmx¿ kl/jt{gn] cfkm\gf] clwsf/ u'Dg] 8/n]eGbf 
d'vn] / efif0f ubf{ kl/jt{gsf nflu cfkm" k|lta4 ePsf] atfpF5g\ t/ jf:tjdf pgLx¿ af]n] 
h:tf] Jojxf/ ug{ rfxb}gg\ . pgLx¿sf] gLltut txdf k|efj x'g] ePsf]n] ;/f]sf/jfnfx¿nfO{ 
kl/jt{tg sl7g ePsf] atfpF5g\ . tNnf] txsf sd{rf/Lx¿ ;ª\u7gfTds ¿kdf cfa4 x'g] ePsf] 
;fd"lxs ¿kdf kl/jt{gk|lt cj/f]w ;[hgf ub{5g\ . t;y{ ;ª\u7gdf sd{rf/Laf6 g} cj/f]w cfpg] 
;Defjgf a9L x'G5 . ;dfGotof ;ª\u7gsf kl/jt{gdf cj/f]w k'¥ofpg] b'O{ tŒj x'G5g\ . 

-s_ 	 JoflQmut txsf] cj/f]w
	 –	 ;Lldt ;f]rfO{, cjwf/0f
	 – 	 cfkm\gf] cfgL afgL
	 – 	 ;ª\u7gdf cfkm\gf] k|e'Tj -credit_ u'Dg] 8/ . 
	 – 	 k"j{ :jtGqtf u'Dg] 8/, kfO{/x]sf] ;]jf ;'lawfx¿ u'Dg] 8/ . 
	 – 	 ;'/Iffsf] clglZrttf, k"j{ ;dodf k|fKt ;'/Iff u'Dg] 8/ . 
	 – 	 cfly{s 3f6f tyf clglZrttfsf] eo, sfo{ c;'/Iffsf] eo cflb n] ubf{ JoflQmut 

txaf6 kl/jt{gdf cj/f]w eO/x]sf] x'G5 . 

-v_ 	 ;ª\u7gfTds txsf] cj/f]w
	 – 	 ;ª\u7gfTds sfo{ ;+:s[lt tyf k|lqmof
	 – 	 :yfloTj lbgsf nflu ul/Psf] k"j{ ;Demf}tf jf ;dembf/L 
	 – 	 r'gf}tLx¿, k|efjx¿
	 – 	 ;|f]t;fwg, k|ljlwdf nufgLsf r'gf}tLx¿
	 – 	 jt{dfg ljz]if1tf sfd gnfUg] u/L kl/jt{g ePdf 
	 – 	 ;Lldt If]qdf Focus ePdf 
	 – 	 Stakeholders a9L ePdf of alnof ePdf . 

-h_	kl/jt{g cj/f]wnfO{ Joj:yfkg ug{ ;lsG5 
	 h;/L ;ª\u7gdf kl/jt{g ug{ b'O{ txaf6 cj/f]w ;[hgf x'G5 To:tf] cj/f]wnfO{ b'O{ txaf6} 
Joj:yfkg u/L lg/fs/0f ug{ ;lsG5 . 

-c_	 JolQmut txsf] cj/f]wsf] Joj:yfkg
-!_ 	 cj/f]w ;DaGwdf lj:t[t ¿kdf a'‰g] s:tf] cj/f]w xf], sf]af6, lsg, s'g p2]Zo k|flKtsf 

nflu k|]l/t 5 a'‰g] . 
-@_ 	 cgfjZos / ;ª\u7gnfO{ xfgL k'¥ofpg] cj/f]w an k|of]u u/L klg x6fpg ;lsG5 . 
-#_ 	 sltko cj/f]wnfO{ j]jf:tf u/]/ klg x6fpg ;lsG5 . 
-$_ 	 ug{ vf]lhPsf] kl/jt{gsf /fd|f kIfsf af/]df ;/f]sf/jfnfx¿ ;Fu 5nkmn, cGt/lqmof, 

jftf{ cflbåf/f klg cj/f]w x6fpg ;lsG5 . 
-%_ 	 cj/f]wdf ;+nUg kIfx¿aLr ;xdlt Pj+ ;Demf}tf, ;xof]u, ;dembf/L u/]/
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	 – 	 clwsf/ k|Tofof]hg u/]/
	 – 	 lg0f{o k|lqmofdf ;xeflutf u/fP/
	 – 	 ;|f]t, ;fwg, ;'lawfx¿df a9f]Q/L of yk u/]/
 	 – 	 kl/jt{gsf nflu NofO{Psf sfo{qmdsf af/]df a9LeGbf a9L cGt/lqmof u/]/ klg 

cj/f]w Joj:yfkg ug{ ;lsG5 . 
-^_ 	 kl/jt{gdf cj/f]w cfpg] Ps k|d'v sf/0f ;~rf/ Joj:yf /fd|f] geP/ klg x'G5 . unt 

;~rf/, e|dk"0f{ ;~rf/, ;Lldt, ck'u ;~rf/ x'Fbf klg cj/f]w x'G5 . t;y{ ;~rf/ k|lqmofdf 
;'wf/ ubf{ klg cj/f]w Joj:yfkg x'G5 . 

-cf_	 ;ª\u7gfTds txsf] cj/f]w Joj:yfkg
-!_	 ;ª\u7gfTds sfo{ ;+:s[lt, k|lqmof cflbdf kl/jt{g, sfo{ jftfj/0fdf kl/jt{g u/]/ . 
-@_	 ;fwg;|f]tsf] Joj:yfkg, k|ljlwsf] Joj:yfkg . 
-#_	 ;ª\u7gsf] :yfloTj lbgsf nflu ul/Psf k"j{ ;Demf}tf jf ;dembf/Ldf k'g/fjnf]sg u/]/ . 
-$_	 sfof{Gjog ;+oGq tof/ u/]/ . 
-%_	 a}ª\slNks ;DefJo If]qsf] klxrfg / vf]hL u/]/ . 
	 s'g} klg Joj:yfksn] kl/jt{g Joj:yfkg ubf{ lgDg s'/fdf Wofg k'¥ofpg'kb{5 . 
	 —	 kl/jt{gsf] :ki6 dfu{ lrq tof/ ug]{ . 
	 —	 jt{dfg cj:yf / kl/jt{gkl5sf] cj:yfdf :ki6 b[li6sf]0f tof/ ug]{ . 
	 —	 kl/jt{g sfof{Gjog ;+oGq tof/ ug]{ . 
	 —	 ;+efljt cj/f]wnfO{ cf+sng ug]{ / ;f] sf] Joj:yfkgsf nflu /0fgLlts of]hgf agfpg] . 
	 –	 kl/jt{gsf] gtLhf lglZrt ug]{ / ;f] k|flKtsf] ;do ;Ldf lgwf{/0f ug]{ . 

-em_ kl/jt{g Joj:yfksdf x'g'kg]{ u'0fx¿
	 s'g} klg ;ª\u7gdf ToxfF sfo{/t sfdbf/ sd{rf/Lsf] dxŒjk"0f{ e"ldsf x'G5 . To;dfklg 
To;sf] g]t[Tj ug]{ Joj:yfkssf] e"ldsf emg} dxŒjk"0f{ x'G5 . ;fdflhs ;fª\u7lgs / jftfj/0fLo 
cfjZostfcg';f/ ;ª\u7g ;+/rgf / ;ª\u7gsf] sfo{ ;+:s[ltdf ;d;fdlos ;'wf/ Pj+ kl/jt{g 
ug]{ sfo{df Joj:yfkssf] dxŒjk"0f{ e"ldsf /xG5 . p;df /x]sf u'0fx¿n] ;ª\u7gnfO{ ;kmntf 
jf c;kmntf;Dd k'¥ofpg ;S5 . t;y{ kl/jt{g Joj:yfkgdf cfa4 Joj:yfksdf lgDgfg';f/sf 
u'0fx¿ x'g'kb{5 elgPsf] 5 . 
-!_	 ;Defljt kl/jt{gsf] klxrfg ug{ ;Sg] Ifdtf . 
-@_ 	 ;d:ofsf] laZn]if0f ug{ ;Sg] Ifdtf . 
-#_	 ;d:ofsf] ljsNkx¿sf] laZn]if0f ug{ ;Sg] Ifdtf . 
-$_ 	 ;d:ofsf] lgbfg ug{ ;Sg] . 
-%_ 	 afXo jftfj/0fn] Nofpg] cj;/ / r'gf}tLsf] /fd|f] laZn]if0f ug{ ;Sg], laZn]if0ffTds Ifdtf . 
-^_ 	 k|:t'tLs/0f ug{ ;Sg] v"aL, c¿sf] s'/f /fd|f] ;Fu ;'Gg] dgg\ ug]{ / cfˆgf s'/f :ki6 ;~rf/ 

u/L dftxtsf sd{rf/LnfO{ k|efljt ug{ ;Sg] . 
-&_ 	 cfˆgf] sfo{k|lt k"0f{ k|lta4, akmfbf/, O{dfGbf/ . 
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-*_ 	 nrsbf/ Jojxf/ . 
-(_ 	 Result oriented not process
-!)+_ 	To:t} human skill, managerial skill, leadership skill, conceptual skill, conflict 

resolution skill, coordinating skill, technicall skill

-em_	g]kfnsf] ;fj{hlgs k|zf;gdf kl/jt{g Joj:yfkg
	 g]kfnsf] ;fj{hlgs k|zf;gsf] O{ltxfF; Tolt nfdf] 5}g . @))& ;fneGbf cufl8;Dd pRr 
cf]xf]bfdf /x]sf x¿sf] cfb]z, lgb]{zgsf e/df k|zf;g ;~rfng x'GYof] . x's'dsf] e/df k|zf;g 
rNg] ePkl5 ToxfF s] l7s s] a]l7s eGg] k|Zg} ePg . To;/L x's'dL zf;gsf ¿kdf k|zf;g 
;~rfng ePsf] a]nf gt s'g} ;'wf/sf], gt s'g} kl/jt{gsf] cfjZostf g} dx;"; ul/of] . @))& 
;fndf k|hftGqsf] pbo kZrft ;fj{hlgs k|zf;g s;/L ;~rfng ug]{ eGg] ljifodf lrGtg 
;'? ePsf] kfOG5 . cfjZostfcg';f/eGbf O{R5fg';f/ sfof{no vf]Ng], :j]R5fn] sd{rf/L lgo'lQm, 
kbf]Gglt, avf{;L ug]{, lghfdtL / h+uL k|zf;gdf ;d]t leGgtf gul/g] /fh:j / vr{sf] kmfF6jf/L 
hgtfnfO{ b]vfpg gkg]{, jif{ lbgdf vr{ ug{ g;s]sf] ;/sf/L /sd k|wfgdGqLsf] lghL vftfdf 
hDdf ug]{ cflb ljz]iftf af]s]sf] To; a]nfsf] k|zf;gnfO{ k|hftGqsf] pbokl5 kl/jt{g ug'{kg]{ 
lyof] . @))& ;fnkl5 g} ;'wf/sf] af]w ul/of] . ;/sf/sf] sfo{df lj:tf/ / kl/jt{g cfof] . 
ztflAbb]lv lgoGq0f Pj+ ;f3'/f] 3]/fleq sfd ub}{ cfPsf sd{rf/L / ;f]xLcg'¿ksf] ;ª\u7g 
;+/rgfaf6 kl/jt{gkl5sf] hgrfxgfcg';f/sf] ;]jf k'¥ofpg Tolt ;lhnf] lyPg . t;y{ ;/sf/n] 
cfˆgf] ;|f]t;fwgn] EofP;Dd k|zf;gnfO{ hgd"vL, ;]jfd"vL t'Nofpg] k|of; :j¿k @))* ;fndf 
ef/tLo lghfdtL ;]jfsf al/i7 clws[t >L h]=Pd=gfu]; / uf]laGb gf/fo0fnfO{ g]kfn af]nfO{ 
kl/jt{gsf] ;'?cft u/]sf] kfOG5 . To;kl5 ;fj{hlgs k|zf;gdf kl/jt{g ug{ s} nflu ljleGg 
cfof]ux¿–
	 —	 k|zf;sLo k'gu{7g sld6L -a'r sld;g_ – @))(
	 — 	 k|zf;g ;'wf/ of]hgf cfof]u – @)!#
	 — 	 k|zf;g ;'wf/ cfof]u – @)@%
	 — 	 k|zf;g ;'wf/ cfof]u – @)#@
	 — 	 pRr :t/Lo k|zf;g ;'wf/ cfof]u – @)$*
	 — 	 k|zf;g k'g;{+/rgf cfof]u – @)^%
	 u7g eP / ltgLx¿n] ljleGg ;'emfjx¿ lbP . ltgLx¿sf] ;'emfjsf cfwf/df ;'wf/sf] 
Joj:yfkg ug]{ sfd s]xL eP, s]xL cem} hf/L 5g\ eg] sltko sfuhdf dfq ;Lldt eP . o;/L 
cfof]ux¿ u7g x'g] / tL cfof]uaf6 k|zf;g ;'wf/sf] l;kmfl/; ;/sf/nfO{ a'emfpg] cy{df g]kfnsf] 
;fj{hlgs k|zf;gdf kl/jt{gnfO{ u|x0f ul/Psf] dfGg ;lsG5 . To;afx]s g]kfnsf] ;fj{hlgs 
k|zf;gdf kl/jt{gnfO{ Joj:yfkg ug{ cGo pkfox¿ klg ckgfPsf] kfOG5 . 
-!_ 	 ;do ;dodf u7g x'g] ;ldltx¿, ljs]Gb|Ls/0f;DaGwL cfof]ux¿ u7g / ltgLx¿af6 k|fKt 

ePsf k|ltj]bgsf] sfof{Gjog u/]/ . 
-@_ 	 @% aif]{ u'?of]hgf, lghfdtL ;]jfsf] bL3{sfnLg b[li6sf]0f -Vision paper_ lghfdtL ;]jfdf 

txut k|0ffnL nfu" ug]{;DaGwL cWoog u/fP/ . 
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-#_ 	 cfGtl/s sfo{ k|0ffnLnfO{ ;'wf/ ug{ g]kfnL Pj+ ljb]zL ljz]if1x¿af6 ;d:of klxrfg ug]{ 
/ ;f] sf] ;dfwfgsf nflu ;+oGq agfP/ . 

-$_ 	 ljleGg bft[ kIfn] /fv]sf ;t{x¿ k"/f ug]{ u/L kl/jt{g u/]/ . 
-%_ 	 cGt/fi6«Lo, If]qLo :t/df ePsf ;lGw, ;Demf}tf Pj+ k|lta4tfx¿sf ljifodf ;f] ;Demf}tf 

jf k|lta4tf k"/f ug{ ul/g] kl/jt{gx¿ . 
-^_ 	 ;ª\u7gfTds ;d:of ;dfwfg ug{ u7g x'g] 5fglag ;ldlt, sfo{6f]nL, sfo{ ;ldlt, 

jftf{6f]nL, cg';Gwfg ;ldlt, cg'udg ;ldltx¿af6 k|fKt /fo Pj+ ;'emfjx¿sf] sfof{Gjog 
u/]/ . 

-&_ 	 ;+j}wflgs lgsfox¿, Goflos lgsfox¿af6 k|fKt x'g] lgb]{zg, cGt/fli{6«o lgsfox¿af6 
k|fKt x'g] cWoog k|ltj]bgsf cfwf/df ul/g] kl/jt{gx¿ . 

-*_ 	 ;+;bLo ;ldltx¿sf] cWoog, ;'emfj, l;kmfl/;sf cfwf/df ul/g] kl/jt{gx¿ . 
	 xfd|f] ;fj{hlgs k|zf;gdf oLdfly pNn]lvt k|lqmofsf] canDag u/L kl/jt{gsf] k|of; 
ePsf 5g\ / of] qmd hf/L 5 . ;'wf/sf] l:ylt ;Gtf]ifhgs 5 ls 5}g eg]/ – hgtfsf] ck]Iff 
/ k|zf;gn] lbg] ;]jfaLrsf] gap slQsf] 5, cGt/f{li6«o :t/df ;fj{hlgs k|zf;gdf cfPsf 
gjLgtd d"NodfGotfx¿ xfd|f] k|zf;gn] cfTd;ft u/]sf] 5 ls 5}g, a9bf] j}1flgs k|ljlw, 
;~rf/sf] k|of]u slQsf] ul/Psf] 5, kl/jlt{t Joj:yfcg';f/ k|zf;g rNg ;S5 ;Sb}g / ;xof]u 
ug{ ;S5 ;Sb}g, hgtfsf] k|zf;gk|ltsf] wf/0ff / u'gf;f] slQsf] 5, las]Gb|Ls/0f slQsf] ul/Psf] 
5 eGg] cfwf/df x]g{ ;lsG5 . g]kfnsf] ;fj{hlgs k|zf;gdf xfdLn] u/]sf kl/jt{g k|lqmofaf6 
clxn];Dd ;f]r]cg';f/sf] kl/jt{g xft nfUg ;s]g eg]/ u'gf;f] cfO{/x]sf 5g\ . s]xL ckjfbafx]s 
k|zf;gsf] ;'wf/df of] kIfdf km8\sf] g} dfl/of] eGg ;Sg] cj:yf 5}g . ;fdfGo kl/jt{g t wLdf 
ultdf ;do 3ls{b} hfFbf x'G5 g} . ;dosf] ultnfO{ kqm]/ ;f]xL ultdf ePsf] kl/jt{gsf] aNn 
;fy{stf x'G5 . 

-6_	 g]kfnsf] ;fj{hlgs k|zf;gdf kl/jt{g Joj:yfkgdf b]lvPsf ;d:ofx¿
	 kl/jt{g ;w}F hf/L /xg] / slxNo} cGTo gx'g] ljifo xf] . xfdLn] @))& ;fnkl5 ;fj{hlgs 
k|zf;gdf kl/jt{g Nofpg] k|of; u/L /x]sf 5f}F . kl/jt{g ug]{ k|of; hf/L 5 . xfd|f ;'wf/ 
k|lqmofaf6 xfdLn] ;f]r]cg';f/sf] kl/jt{g xft kfg{ ;s]gf}F . xfd|f ;'wf/df hlxn] klg afnfkg 
g}b]lvof], kl/kSstf slxNo} cfPg . ;w}F c¿sf nflu sfd u/]sf] h:tf]b]lvof], ckgTjsf] ljsf; 
x'g ;s]g . xfd|f] k|zf;lgs kl/jt{gn] ;fy{stf kfpg g;Sg'df lgDg sf/0fx¿ 5g\ . 
-!_ 	 kl/jt{gsf] k"jf{g'dfg, kl/jt{gsf] lbzfsf] k"j{ cfFsng slxNo} ul/Fb}g, k"jf{Eof; ug]{ rng 

g} 5}g, xfdL sxfF Planed change z"Go k|fo 5 . kl/jt{gsf nflu Research g} ul/Fb}g . 
;w}F Reactive or nonactive g} eO{of] . 

-@_ 	 ;/sf/df cfPsf] kl/jt{g;Fu} k|zf;gdf kl/jt{gsf] bafa ;[hgf x'G5 . h'g k|zf;g ;'wf/sf] 
efjgfaf6eGbf klg /fhgLltaf6 a9L k]|l/t x'G5 . 

-#_ 	 kl/jt{g eGgf ;fy Structural change / functional changedfq a'lemG5 . 
-$_ 	 xfd|f] ;fdflhs tyf ;f+:s[lts kIf klg kl/jt{gd"vL 5}g . 
-%_ 	 hgrfxgf Vofn gu/L kl/jt{g ug{ vf]lhg] x'gfn] ;dfhn] ;fy{s kl/jt{gsf] ck]Iff g} ub}{g . 
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-^_ 	 Risk taking change ul/Fb}g, Zero cost reform vf]Hg] ul/G5, h'g ;Dej g} 5}g . 
Reform sf nflu sf]xL klg Cost JoxfF]g{ tof/ g} 5}gg\, g ;/sf/ g sd{rf/L . 

-&_ 	 kl/jt{gsf nflu Information sf] tyf IT sf] k|of]u sd ePsf] 5 . Stakeholders 
participation change x'Fb}g . 

-*_ 	 xfd|f kl/jt{g dfudf eGbf a9L k"lt{df hf]8 lbg] ljifoaf6 tof/ ul/P . xfd|f] df}lns 
d"NodfGotfeGbf k[ys 9+uaf6 kl/jt{g ug{ vf]lhof] . 

-(_ 	 ;ª\u7gnfO{ ;lqmo / hLjGt agfpg ;ª\u7gleqsf] k'/fgf] oflGqs :j¿knfO{ eTsfpg'kg]{ 
x'G5 . h'g xfdLn] ug{ ;s]gf} . 

-!)_ 	bafa y]Ug g;s]/ klg kl/jt{g ul/of], h'g k|To'Tkfbs klg x'g uof] . 
-!!_ 	;fj{hlgs k|zf;gdf ;'wf/ eGgf;fy lghfdtL ;]jfdf ;'wf/ ug]{ eGg] a'lemof], h'g cw'/f] 

lyof] . ;fj{hlgs k|zf;gsf cGo If]qnfO{ ;'wf/df ;d]6g ;s]gf}F . 
-!@_ 	kl/jt{g ug'{k"j{ Organizational barrier / personnel barrier sf] cf+sng / Joj:yfkg 

ug{ ;s]gf}F . sd{rf/LnfO{ ;w}F kl/jt{gaf6 lklN;Psf] cfefif lbof}F . 
-!#_ 	kl/jt{sf] la/f]wL Psn] csf{nfO{ nufO{of] t/ sd{rf/L /fhgLlt1 b'j} kl/jt{gsf] kIfdf 

b]lvPgg\ 
-!$_ 	/fhgLlt1 cfkm" :jo+ Change agent aGg ;s]gg\ eg] k|zf;s ;Fu Change action plan 

g} ePg . 

-7_	 kl/jt{g Joj:yfkgsf ;d:of ;dfwfgsf pkfo
	 g]kfnsf] ;fj{hlgs k|zf;gdf kl/jt{g Joj:yfkg ug{ b]lvPsf ;d:ofx¿nfO{ lgDgfg';f/ 
;dfwfg ug{ ;lsG5 . 
-!_ 	 k|zf;gdf Data, information sf] kof{Kt k|of]u, laZn]if0f u/L afXo jftfj/0fdf cfPsf 

kl/jt{gsf] cf+sng u/L ;ª\u7gsf] ;+efljt kl/jt{gsf] k"jf{g'dfg ug]{ . Proactive x'g], IT 
sf] Jofks k|of]u ug]{ . 

-@_ 	 k|zf;g ;'wf/nfO{ /fhgLlts/0f xf]O{g, k|zf;g g} ;'wf/sf] efjgfaf6 k|]l/t eO{ sfd ug]{ 
k|lta4tf /fhgLlts kf6L{n] ug]{ . 

-#_ 	 kl/jt{g lg/Gt/ x'g] s'/f xf] . t;y{ of]hgfa4 9+un] lgoldt kl/jt{g u/L /xg] . 
-$_ 	 ;+efljt kl/jt{g / ug'{kg]{ kl/jt{gsf af/]df :ki6 ;~rf/ u/L ;/f]sf/jfnfx¿nfO{ hfgfsf/L 

u/fpg] . 
-%_ 	 ;fj{hlgs k|zf;gsf ;a} kIfx¿–lghfdtL ;]jf, ;'/Iff lgsfox¿, Goflos lgsfox¿, 

;fj{hlgs ;+:yfgx¿, u}/;/sf/L lgsfox¿, :yfgLo lgsfox¿df ;fy ;fy} kl/jt{g ug]{ . 
-^_ 	 kl/jt{g ubf{ Structural, functional, behavioural, techological change Ps} ;fy ug]{ . 
-&_ 	 kl/jt{g ubf{ bftfn] lbPsf] kl/jt{geGbf cfˆgf] cfjZostf, dfusf cfwf/df, cfˆgf] 

;fdflhs d"NodfGotfsf cfwf/df kl/jt{g ug]{ . 
-*_ 	 ;xeflutfTds kl/jt{g u/L ckgTjsf] ljsf; u/fpg] / ;fdflhs ;f+:s[lts kIfnfO{ klg 

kl/jt{g pGd"v u/fpg] . 
-(_ 	 kl/jt{g ubf{ Risk lng] afgL a;fNg] / s]xL d"No r'sfpg ;a} kIf tof/ /xg] . 
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-!)_ 	kl/jt{g top down / buttom up b'j}tkm{af6 :jLsf/ ug]{ . 
-!!_ 	xfd|f] cfjZostf, kl/j]z, ;fwg;|f]tn] wfGg ;Sg] u/L kl/jt{g ug]{ Joj:yf ug]{ . 
-!@_ 	bft[ lgsfo, ;ª\3 ;+:yfsf] bafas} e/df b]zsf] lxt gx'g] kl/jt{gnfO{ gckgfpg] . 
-!#_ 	kl/jt{g ubf{ ToxfF sfd ug]{ sd{rf/LnfO{ klxnf] k|fyldstf lbg] . pgLx¿nfO{ Motivated 

u/L Moral high u/fpg] . 
-!$_ 	/fhgLlt1n] kl/jt{gsf] ;+jfxssf ¿kdf sfd ug]{ u/L cfkm" Change agent aGg] ug'{k5{ 

eg] k|zf;sn] Change sf nflu Action plan agfpg'kb{5 . 
-!%_ 	kl/jt{g ubf{ hfkfgL method Kaizen ckgfpg] / ;fgf ;fgf O{sfOdf k|of]u ub}{ lg/Gt/tf 

lbO{ /xg] . 

-8_ 	cGTodf
	 kl/jt{gsf] ljifo ;'Ggdf hlt ;xh, kL|o / /fd|f] nfU5, o;sf] sfof{Gjog ug{ TolQ g} s7Lg 
/ r'gf}tLk"0f{ klg 5 . kl/jt{g s} sf/0f ;+;f/sf] ljsf;sf] ;Defjgf ;Dej ePsf x'g . kl/jt{g 
clgjfo{ ¿kdf lgoldt 9+un] u/L /xg'kg]{ / ljsNk /lxt ljifo xf] . xfdLn] kl/jt{gnfO{ ckgfof}F, 
o;nfO{ k|zf;gsf] cfjZos ljifo j:t'sf ¿kdf lnPtf klg h'g ¿kdf o;nfO{ ckgfpg cft"/ 
eof}F To; ¿kdf kl/jt{gaf6 k|ltkmn lng ;s]gf}F . kl/jt{g afXo hut, ljZj kl/j]z / ;fj{hlgs 
If]qdf cfPsf gjLgtd wf/0ffx¿ cGo d'n'saf6 klg l;Sg ;lsG5 . t/ l;Sg] eGb}df ul0ftsf 
;"qs} ¿kdf x'ax' k|of]u ug]{ geO{ cfˆgf] b]z, kl/l:ylt, ;fdflhs, ;f+:s[lts d"NodfGotf, 
;fwg;|f]tsf cfwf/df ckgfpg'kb{5 . ;ª\u7gdf kl/jt{gnfO{ ;fy{s ¿k lbg kl/jt{gsf] rfxgf 
;ª\u7gleq}af6 cfpg'kb{5 / To;nfO{ cfˆg} kl/j]zcg';f/ sfof{Gjog ug'{k5{ . cfˆgf] b]zsf] 
d"NodfGotf / kl/j]znfO{ kG5fP/ kl/jt{g ug{ ;lsFb}g . kl/jt{g ubf{ ;fj{hlgs k|zf;gsf x/]s 
If]qdf ;fy ;fy} kl/jt{gsf] ;'?jft ug{ ;s]dfq To;n] ;fy{stf kfpg ;S5 . 
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